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Abstract

The Xinjiang Production and Construction Corps ((referred to as the "Corps") assumes the responsibility of
reclamation and maintaining the stability of the country, implements the system of party, government, army,
and enterprise integration, and manages its own interior in accordance with the laws and regulations of the
country and the Xinjiang Uygur Autonomous Region within its own reclamation area. Administrative and
judicial affairs, special social organizations with separate plans implemented in the country, are under the
dual leadership of the central government and Xinjiang Uygur Autonomous Region. In 2014, when
General Secretary Xi Jinping inspected Xinjiang and the Xinjiang Production and Construction Corps, he
emphasized that under the new situation, the work of the Corps can only be strengthened and not weakened.
In order to better adapt to the new situation, new tasks, and new requirements, so that the Corps can truly
become a stabilizer to stabilize frontiers and borders, a melting pot for gathering all ethnic groups, a
demonstration area of advanced productivity and advanced culture, General Secretary Xi Jinping
emphasized that the Corps must further deepen reform.

Corps is based on regiment field,regiment field is based on company.Company is the most basic
organization and the most important carrier of regiment field development.After the comprehensive
supporting reform of the League field,the grass-roots company removed the cadre status of the company's
management personnel and became an employee status,which was democratically elected by the
employees and the masses as the "two committees" of the company.After the reform,the "two committees"
of the company changed their concepts and ideas,broke the thinking pattern,changed from "manager" to
"waiter",served the workers and the masses,became the intimate person of the workers and the leader of
development and prosperity.General secretary Xi Jinping stressed that "the key to realizing the objectives
and tasks of the party and the state lies in the party and the key lies in the people".How to establish and
improve the incentive mechanism of the "two committees" of the company,solve the problems existing in
the team construction of the "two committees" of the company,stimulate and mobilize the enthusiasm and
initiative of the work of the "two committees" of the company is of great significance to solve the new
situation,new problems and new contradictions in the reform of the company and promote the process of
deepening the reform of the Corps.

In view of this,according to the existing theory and method,on the basis of a large number of

references,this paper takes the "two committees" of the northern Xinjiang League field company as the

II



research object,and draws the conclusion of this paper through field investigation and analysis.Based on
Marxist theory of free and all-round development and incentive theory,this paper analyzes the current
situation of incentive mechanism of the "two committees" of the northern Xinjiang League field company
from the aspects of salary incentive,promotion incentive,spiritual incentive and assessment incentive.In the
aspects of limited personal development space,narrow promotion channels,weakening of spiritual incentive
and not obvious incentive effect of performance appraisal,etc.This paper summarizes the existing problems
of the incentive mechanism of the "two committees" of the company,and analyzes the reasons on the basis
of summarizing the problems.Through in-depth study of the problems of the incentive mechanism of the
"two committees" of the company,combined with the actual situation of the northern Xinjiang League,And
then put forward path analysis.To study the incentive mechanism of the "two committees" of the
company,in order to improve the work enthusiasm and initiative of the "two committees" of the
company,and strive to build the League field company into a strong battle fortress to promote scientific
development,promote national unity,maintain social stability and oppose national division.

Key words:Northern Xinjiang;Tuan Chang;Company "two committees";Incentive mechanism
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