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Abstract

With the rapid development of China's economy, the rubber roller industry has also achieved vigorous
development. However, the relatively traditional low-end products in the rubber roller industry, significant
technological diffusion in recent years, and low level of process precision and personnel quality have also
lowered entry barriers to the rubber roller industry, resulting in serious homogenization of low-end products
in the rubber roller market. Competition between enterprises has become increasingly fierce, and the
advantage of enterprises in utilizing resources to achieve differences in competition has gradually narrowed.
Although the continuous promotion of the "the Belt and Road" has given more opportunities for China's top
roller products to enter the countries along the "the Belt and Road" for sales, we should also note that
foreign products have more opportunities to enter China. Although the top roller products of the countries
along the "the Belt and Road" have problems such as unstable quality and insufficient refinement, their
lower prices have caused considerable impact on the low-end product market in China, As a result, the
competition in China's rubber roller market becomes more intense. In addition, with the continuous
deepening of supply side structural reform, the existing technology, processes, services, products, etc. of
rubber roller enterprises are difficult to adapt to new requirements. In order to cope with the rapidly
changing market environment, rubber roller enterprises must adjust their development ideas in a timely
manner, accelerate technological innovation, transformation and upgrading, and improve the efficiency and
level of the industrial chain. In the face of fierce competition, rubber roller enterprises must, Transforming
and upgrading competitive strategies is increasingly necessary for the survival and development of
enterprises.

This article is based on the current competitive strategy of Foshan Chuncheng Rubber Roller Co., Ltd.,
which is difficult to meet the development needs of the enterprise. It analyzes the problems of Chuncheng
Company's low-end products with severe homogenization, weak bargaining power, and insufficient
utilization of the advantages of "new" products. By using comparative analysis, interview survey, and other
analysis methods, PEST analysis, Porter's Five Forces analysis model SWOT analysis and other analysis
tools have analyzed that the internal advantages of Chuncheng Company are mainly high sales profits, low
inventory and procurement funds, etc. The disadvantages are mainly reflected in the high pressure of
enterprise payment collection, lagging marketing capabilities, etc. It is concluded that Chuncheng Company
should adopt differentiated measures such as improving innovation capabilities, developing differentiated

products, improving sales channels, and improving service processes, Promote Chuncheng Company to



gain differentiated competitive advantages in the fierce market competition, and thus achieve its
development goals.
Key words: differentiated competitive strategy; PEST analysis;Porter's five forces analysis;SWOT

analysis
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