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Abstract

Since the reform and opening up in the 1980s, the financial field has started a comprehensive
market-oriented reform, and the competition is becoming increasingly fierce. In recent years, Internet
finance has developed rapidly, occupied a large number of traditional markets of commercial banks, and the
profits have been greatly affected. In the increasingly serious market environment of business
homogenization, the mode of rapid growth of commercial banks in recent 20 years will completely become
history. "Seeking benefits from management” will be an inevitable choice for commercial banks in the
process of transformation. In fine management, human resource management is an important part, which
has always been valued by successful enterprise managers. As the core of human resource management,
performance appraisal has become increasingly prominent in enterprise management. It is worth noting that
whether the performance appraisal is scientific and reasonable not only directly affects the enterprise profit
margin, but also affects the sales staff's work enthusiasm, work efficiency and employee loyalty.

Taiyuan branch of Shanghai Pudong Development Bank was established in 2004, and the performance
appraisal system currently adopted was also formulated around 2004. With the development of the times, it
gradually shows that the weight distribution of performance indicators is unreasonable and there are too
many subjective indicators, which has been difficult to attract and train talents for enterprises in the fierce
market competition. Based on the performance management and performance appraisal theories, this paper
first introduces the general situation of taiyuan branch of pudong development bank, the organizational
structure and the staff structure of operation department. Then, by interviewing and designing the
guestionnaire, the paper analyzes the performance appraisal status of the staff of taiyuan branch of pudong
development bank, and finds that there are many problems in the implementation of the current
performance appraisal system, such as the unreasonable communication between the evaluation targets of
departments and the performance appraisal system and the non-rational application of the performance
appraisal results.

In order to solve the above problems, combined with the target management method and KPI key
indicator method, this paper first defines the strategic objectives of the operation Department of Taiyuan
branch, and then decomposes the objectives of department level and post level layer by layer. According to
the smart principle, the KPI indicators and weights are set from the assessment subject, assessment process
This paper designs an improvement scheme for the performance appraisal system of the operation
Department of Taiyuan branch from the aspects of the application of appraisal results and appraisal
feedback mechanism, so as to ensure the rationality and feasibility of the performance appraisal system.
Finally, aiming at the long-term implementation of performance appraisal, this paper puts forward some

suggestions on guarantee mechanism from the aspects of organization, culture, technology and system, so



as to avoid that the performance appraisal system gradually becomes rigid and does not adapt to the market
with the development of enterprises.

This paper takes the current situation of performance appraisal system of Taiyuan branch of Shanghai
Pudong Development Bank as the starting point, analyzes the problems existing in the existing performance
appraisal system, explores the causes of the problems, and establishes a performance appraisal system in
line with the Department's strategic objectives and the existing actual situation. It is not only conducive to
improve the work enthusiasm and work efficiency of employees in the operation Department of Taiyuan
branch of Shanghai Pudong Development Bank, but also a supplement to the domestic performance
appraisal theoretical research, and provide materials for later researchers in the field of performance
appraisal to form a certain reference.

Keywords: Pudong Development Bank; Operation Department; Performance Appraisal; Improvement
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Figure 3-3 Educational Structure of Employees in Operation Department of Taiyuan Branch
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Figure 3-4 Current Monthly Performance Appraisal Process of Operation Department of Taiyuan Branch
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Figure 3-7 "Can the quality of work truly reflect” questionnaire survey results statistics
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Figure 3-11 "Whether the performance appraisal is objective and fair" questionnaire survey results statistics
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