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Abstract

With the arrival of the new era, the number of new domestic enterprises present a blowout trend, the
demand for bookkeeping also increases. This undoubtedly provides potential demand for the development
of bookkeeping industry, especially in recent years, the rapid growth of bookkeeping institutions, but also
from the side of the formation of reflection. But due to the bookkeeping industry mixed, bookkeeping
management mechanism is not perfect, weak legal awareness of the industry, low price competition
between the common phenomenon and other characteristics, making the demand for improving the overall
quality of bookkeeping institutions and personnel is increasingly high. In the emergence of new models and
new technologies today, a set of scientific and effective performance evaluation system can enable
enterprises to develop human resources more reasonably, stimulate the potential of employees, and then
enhance the core competitiveness of enterprises, so as to obtain the first opportunity in the market
competition, it is particularly important to win. Shuangcheng financial management company, established
in 2007 a local bookkeeping company in Dalian, the company's main business enterprise registration,
bookkeeping, financial consulting business. After nearly ten years of development, the enterprise from the
original "small workshop" to the company professional intermediary service organization; The business of
the enterprise has also changed from a single traditional agent, bookkeeping business, financial consulting
business, vertical development to tax planning, financial services and other aspects, while the business
horizontal expansion set Internet information services, scientific and technological training, professional
finance and taxation personnel school-enterprise cooperation and other diversified, professional finance and
taxation management organizations. This thesis analyzes the problems and solutions faced in the
construction and operation of the performance evaluation system of Shuangcheng Company during its rapid
development, which is of great significance to improve the cohesion and competitiveness of the company.

In specific research was carried out on the double cheng company employee performance system, this
article first to the performance, performance evaluation, performance evaluation system in three aspects:
the theory of analysis, with Adams equity theory, stakeholder theory, two-factor theory, system
management theory as the theoretical basis of this article, and expounds the system of performance
evaluation system of the background. After theoretical analysis, in this thesis, the double shing company
case was introduced in detail, including the development situation, the company main business type double
cheng company, the employee's basic situation, the performance evaluation organization, existing problems,
and then into the this article main body part, to improve employee performance evaluation system and
target are analyzed. In the design of the performance evaluation optimization system, the company's
business scope, the characteristics of employees' job responsibilities, the selection and weight ratio of the

performance evaluation system indicators, the internal and external needs of the enterprise, and the



guarantee of communication and feedback channels are fully considered.

After analyzing and studying the present situation of the performance evaluation system of Dalian
Shuangcheng Company, it is concluded that there are three main problems in the performance evaluation of
Dalian Shuangcheng Company at present, failure to follow the top-down performance management goal
decomposition method of performance appraisal, lack of professional staff development in the process of
guidance, and simply the intern and regular staff performance to the same standard, its performance
evaluation method is relatively single; secondly, for the development of professional talents in enterprises,
the current performance can not fully reflect the performance results and the needs of talent skills
development, and the index system is not perfect; thirdly, for the staff self-motivation effect is not great. In
view of the above problems and puzzles, on the basis of fully studying the theory of performance
evaluation system, through optimizing the design of the performance evaluation optimization system, this
thesis discusses how to ensure the implementation of the two aspects of the system, understanding. At the
same time pointed out the above-mentioned problems in the design, implementation, protection of the
implementation of each link and security optimization program to ensure that the optimized system can be
true, comprehensive and accurate landing. Through the research on the performance evaluation system of
Dalian Shuangcheng Company, this thesis can provide the thinking and reference for the small and
medium-sized enterprises with concentrated professional talents in the performance evaluation

management, and provide a strength for the enterprise’s performance evaluation management level.

Key words: Professional Services; Employee performance; Performance evaluation system;

Accounting Networks and associations
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