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Abstract

During the 14th five-year Plan period, with the constant improvement of China's national quality,
environment, a comprehensive and thorough going efforts to promote the rule of law construction, green
economy, low carbon emissions, new progress has been made in areas such as continuous circulation
economy, especially the field of environmental science and technology innovation is the current popular,
there must be a lot of social capital investment in the field of environmental protection, this will
undoubtedly exacerbate the fierce competition between environmental protection enterprises. Although
longyuan environmental protection from its inception, has always been a leader in the environmental
protection industry, a leader, but 2019 long yuan environmental six desulfurization operational company
left desulfurization market, given the operation and management in order to alert, long yuan to continue is
the industry leader in environmental protection, must be in accord with the actual situation of the company
environmental management as the breakthrough point, To find out the problems existing in the
desulfurization operation and maintenance management of its subsidiaries and carry out reform, build a
unique Brand of Lon gyuan environmental protection desulfurization operation and maintenance, and
maintain the desulfurization market share. This study aims to the desulfurization of long yuan
environmental protection karamay petrochemical branch operations management analysis, find out the
main factors affecting the desulfurization operations management, and then explore to adapt to the current
desulfurization optimization strategy of market development, will long yuan environmental kelamayi
branch into enterprise, benchmarking to long yuan environmental desulfurization operations other plates
are molecular company to provide theoretical and practical experience of reform. It has certain guiding
significance to cooperate with the reform of "one financing, two hundred, five modernization and six
synchronization" proposed by Longyuan Environmental Protection to realize the target of one hundred
desulphurization operation and maintenance projects in the next 3-5 years and develop desulphurization
operation and maintenance market.

To achieve the research goal, the comprehensive, on the basis of existing research results at home and
abroad for reference, on the transaction cost theory, fine management, standardized management theory as
the basis, the combination of quantitative and qualitative, combining literature research and investigation
and study, the method of combining theory and practice of first collect longyuan environmental
management status of kelamayi branch desulfurization operational data, Then, combined with the
questionnaire survey and interview with the owners, the problems and causes in the operation, maintenance,
equipment, security and outsourcing management of ordinary desulfurization operation and maintenance

management are deeply analyzed, and then the targeted optimization strategies are put forward.



Based on the research on the desulphurization operation and maintenance management of longyuan
environmental protection karamay branch, the following conclusions are drawn :(1) problems in operation,
maintenance, equipment, security and outsourcing began to occur when the desulphurization assets were
transferred to the general desulphurization operation and maintenance management of longyuan
environmental protection karamay branch. (2) Operation of fine and standardized management,
maintenance of standardized and standardized management, intelligent equipment management, safety
standardized management strengthening outsourcing personnel management, optimization of outsourcing
management system can improve the image of the company, enhance the satisfaction of owners. (3) The
implementation of integrated management of desulphurization operation and maintenance can cultivate
"versatile talents" and solve the problem of personnel shortage, which is the development trend of
improving the competitiveness of desulphurization market. According to the above research results, to
reduce enterprise operating costs, improve market competitiveness, and maintain the healthy and
sustainable development of Longyuan Environmental Protection Karamay Branch, this paper puts forward
the following main suggestions: operation fine management; Maintenance standardized management;
Safety standardized management; Strengthen the management of outsourcing personnel; Implement
integrated management of desulphurization operation and maintenance.

Key words: Long yuan environmental protection; The desulfurization; Operation and maintenance

management; standardized
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Fig 4-3 Maintenance management standardization satisfaction statistical chart
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