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Abstract

The snack food industry has seen a decline in sales in the past two years due to the impact of
COVID-19. However, as China's national economy and per capita national income have been continuously
increasing, residents' disposable income has also increased. The broad masses of people's demand for food
is increasingly urgent, not only to meet the basic needs of food and clothing, but also to eat well, eat
healthy. There are many kinds of leisure food, and green plum products are indispensable. Green plum
products in the international recognition is generally low, domestic consumers have been the definition of
green plum products like plum preserves leisure food. As a national geographic indication product, Puning
green plum has occupied the markets of Japan, South Korea, Europe and the United States for a long time,
but its performance in the domestic market is unsatisfactory.

Based on this, this thesis chooses Xiaomei House Company of Dongyu Food Co., LTD., a
well-known local enterprise in Puning, to conduct marketing strategy research and analysis. At present, the
company has obtained a number of green plum invention patents, the company's production technology
throughout the green plum planting and production. Although the products are exported to overseas, but in
the domestic popularity is not high. In the past few years, owing to the increasingly competitive market
environment and the impact of COVID-19, the influence on of impact on first-tier brands has gradually
slowed down, which is bound to affect the development situation in the later stage.

In this thesis, as the research object, Xiaomewu Company has carried out a more in-depth study for
the company's marketing strategy, thus analyzing the problems existing in the company's marketing
strategy. Through the use of marketing related theory and the company's specific practice of the
combination of xiaomeu company to carry on a more in-depth analysis. Firstly the basic situation of the
enterprise, product introduction, marketing present situation analysis, draw xiaomei house company
greengage products marketing strategy problems are as follows: relatively single greengage products,
pricing mechanism is not flexible, marketing channel to be expanding, sales promotion, brand influence
needs to be improved. Then use PEST theory to analyze the macro and micro environment of the current
development of the enterprise. Through the questionnaire survey to understand consumer evaluation of
greengage products, by using the STP target market analysis, establish xiaomei house the company's target
market, and finally puts forward xiaomei house company marketing optimization strategy: strictly control
the green plum fruit as well as product quality, actively develop new products, packaging materials about
childhood design information of product optimization strategy. Formulate frank online sales price, flexible
offline sales price strategy. At the same time grasp the online main promotion and offline main experience

of dual channel sales strategy. Carry out experiential activities and make full use of promotional



optimization strategies on advertising platforms. Establish brand Marketing Department, carry out brand
marketing promotion, and actively implement brand optimization strategy of brand extension. Finally, the
corresponding safeguard measures are put forward from four aspects: enterprise culture, marketing talents,
marketing funds and science and technology.

Key words: green plum products ; marketing strategy; network marketing; brand marketing
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