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Abstract

Target for the sustainable development of tobacco industry for high quality, gradually clear, is
increasingly clear on the requirements of the development, for a long time, the tobacco enterprise the
disadvantages of high cost is covered by high yield, high yield is based on DaTiLiang scale of investment,
the tobacco commercial enterprise under the monopoly system circulation subject more, small scale, poor
flow of information, cause a lot of disadvantages, the high cost of operation, large volume, slow inventory
turnover, money pressure hysteresis, cigarette circulation, such as low efficiency and poor cost
consciousness problem upstream and downstream enterprises are widespread in the industry and the
tobacco industry's overall operation efficiency so affected, lost control of the core competitiveness of
industry, The quality of development cannot meet the requirements of development, and the industry's goal
of seeking high-quality and sustainable development cannot be achieved.

However, science of modern logistics, however, is for the whole process is analyzed, find the
redundancy in the links of the process waste and optimize the process, using the scientific method to find
its problems in the operation, such as high inventory and low inventory turnover ratio, high empty loading
rate, unreasonable allocation of resources, such as reasonable into modern logistics infrastructure
equipment, combined with scientific management methods, reasonable allocate resources, minimize waste,
labor input, scientific inventory, active turnover, optimization of process steps, reduce the frequency and
distance of transportation, eliminate invalid and redundant logistics, improve logistics operation efficiency,
and improve the efficiency of logistics facilities, It is an urgent requirement for high-quality development to
reduce the cost input, finally achieve the scientific control of logistics cost, reduce the circulation cost and
realize the operation of scientific logistics mode.

The advanced logistics management concept and lean management concept together, and combined
with kashgar tobacco logistics distribution center operating status quo, from the logistics management,
sorting, warehousing, distribution process and integrated each Angle is optimized, establish scientific and
reasonable logistics mode, will cost the mind and the lean management concept into the logistics
management work, through the kashgar tobacco logistics distribution center of existing operation mode
optimization, especially the management and sorting, establish a scientific and efficient prefecture-level
cigarette logistics distribution center, as one of the core business of kashgar, tobacco, Reduce its operating
cost, improve operating efficiency, for the sustainable development of enterprises to create conditions, but
also for kashgar tobacco cost and efficiency work to do a good pilot support, enhance the competitiveness
of kashgar tobacco.

In this paper, through the review of related literature, using system analysis method, the basic situation
of kashgar tobacco logistics distribution center and the current running status, including company profile,

business profile, equipment, staffing and operation of five aspects has carried on the thorough research,



looking for management, sorting, storage and business docking link problems, and analyzes on the causes
of the problem, respectively from the overall management, sorting, storage and operation systematic and
comprehensive optimization strategy is put forward.

Key words: logistics distribution center, Sorting proce, The operation mode
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MisR A:2018 FESHEZRITER

M

H 3 L IHREE Al R ST R
2018/1/2 993 71381 98 71.884189
2018/1/3 906 84316 99 93. 064018
2018/1/4 1051 105636 100 100. 50999
2018/1/5 1218 115112 101 94. 509031
2018/1/6 1007 85903 97 85. 305859
2018/1/9 925 83388 99 90. 149189

2018/1/10 1162 118846 101 102. 27711
2018/1/11 1297 120335 102 92. 779491
2018/1/12 1027 75117 99 73. 142162
2018/1/13 927 81856 104 88. 30205
2018/1/16 1059 94343 106 89. 086874
2018/1/17 1242 103594 104 83. 409018
2018/1/18 991 65285 105 65. 877901
2018/1/19 917 73789 106 80. 46783
2018/1/20 1143 115414 105 100. 97463
2018/1/23 1292 114402 103 88. 54644
2018/1/24 1003 72855 104 72.637089
2018/1/25 918 72310 104 78. 769063
2018/1/26 1073 108638 111 101. 24697
2018/1/27 1246 121893 112 97. 827448
2018/1/30 987 79411 112 80. 45694
2018/2/1 907 89109 111 98. 245865
2018/2/2 1058 82125 107 77.622873
2018/2/3 1228 102018 107 83. 075733
2018/2/6 985 69061 107 70. 11269
2018/2/17 909 76443 107 84. 09571
2018/2/8 1126 95104 103 84. 461812
2018/2/9 1288 115564 109 89. 723602
2018/2/12 1002 77525 104 77.370259
2018/2/13 929 73735 109 79. 370291
2018/3/4 1068 70801 104 66. 293071
2018/3/5 1238 79586 103 64. 285945
2018/3/6 985 53977 103 54. 798985
2018/3/17 924 67035 106 72. 548701

52



2018/3/11
2018/3/12
2018/3/13
2018/3/14
2018/3/18
2018/3/19
2018/3/20
2018/3/21
2018/3/25
2018/3/26
2018/3/27
2018/3/28

2018/4/1

2018/4/2

2018/4/3

2018/4/8

2018/4/9
2018/4/10
2018/4/11
2018/4/15
2018/4/16
2018/4/17
2018/4/18
2018/4/22
2018/4/23
2018/4/24
2018/4/25
2018/4/29
2018/4/30

2018/5/1

2018/5/2

2018/5/6

2018/5/17

2018/5/8

2018/5/9
2018/5/13
2018/5/14
2018/5/15
2018/5/16
2018/5/20
2018/5/21
2018/5/22

1165
1302
1016

934
1065
1247
1005

930
1163
1299
1030

940
1087
1253

992
1193
1316
1030

944
1100
1245

988

932
1196
1317
1007

926
1058
1223

999

934
1212
1334
1037

940
1180
1270
1002

934
1225
1331
1028

87207
89057
60745
73913
86992
100414
74639
85345
95346
102143
73231
90809
98488
109399
74819
110373
107508
76638
121799
89298
91221
65232
104738
94201
88175
62381
91428
65883
64694
84678
103515
123823
131096
71283
86564
112409
124265
80252
104269
118661
122574
70150
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100
102
101
105
104
108
106
109
107
107
108
110
110
108
111
104
106
107
109
109
109
111
115
107
105
110
109
108
110
110
110
108
108
110
108
106
110
111
112
106
114
111

74. 855794
68. 400154
59. 788386
79. 135974
81. 682629
80. 524459
74. 267662
91. 768817
81. 982803
78. 632025
71. 098058
96. 605319
90. 605336
87. 309657
75. 422379
92.517184
81. 693009
74. 405825
129. 02436
81. 18

73. 26988

66. 024291
112. 37983
78. 763378
66. 951405
61. 947368
98. 734341
62. 271267
52. 897792
84. 762763
110. 82976
102. 16419
98. 272864
68. 739634
92. 089362
95. 261864
97. 846457
80. 091816
111. 63704
96. 866122
92. 09166
68. 2393



2018/5/23
2018/5/27
2018/5/28
2018/5/29
2018/5/30

2018/6/3

2018/6/4

2018/6/5

2018/6/6
2018/6/10
2018/6/11
2018/6/12
2018/6/13
2018/6/17
2018/6/18
2018/6/19
2018/6/20
2018/6/24
2018/6/25
2018/6/26
2018/6/27
2018/6/28

2018/17/2

2018/17/3

2018/7/4

2018/7/8

2018/7/9
2018/17/10
2018/7/11
2018/17/15
2018/17/16
2018/17/17
2018/17/18
2018/17/22
2018/17/23
2018/7/24
2018/17/25
2018/17/29
2018/17/30
2018/7/31

2018/8/1

2018/8/5

935
1110
1269
1006

930
1219
1322
1042

934
1176
1264
1014

925
1214
1316
1058

935
1180
1280
1023

933
1131
1337
1049

943
1198
1279
1017

938
1216
1323
1049

937
1200
1263
1013

927
1222
1316
1049

931
1207

88668
98324
106907
38928
56466
132196
140978
97164
110910
121192
128432
94759
109408
124450
134671
100297
85413
73816
126300
95896
124112
131070
138521
107441
115472
133129
119629
89430
101179
115185
114982
86761
98864
117015
105199
84882
95346
127879
115013
86563
97067
126557
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111
110
113
109
109
108
109
107
103
102
103
100

99
106
108
112
111
108
109
108
110
109
112
110
110
103
102
101

97

94
100

97

99
103
102
104
102
110
108
109
110
109

94. 832086

88.

58018

84. 245075
38. 695825
60. 716129

108.
106.

44627
63994

93. 247601

118.
103.
101.

93.
118.
102.
102.

74732
05442
60759
45069
27892
51236
33359

94. 798677
91. 350802
62. 555932
98.671875

93.
133.
115.
103.
102.
122.
111.

73998
02465
88859
60583
42231
45175
12604

93. 533229
87.935103

107.

86674

94. 724507
86. 910053
82. 708294

105.

51121

97. 5125
83. 292953
83. 792695

102.

85437

104. 6473
87. 395897
82. 519542

104.
104.

26101
85253



2018/8/6
2018/8/7
2018/8/8
2018/8/12
2018/8/13
2018/8/14
2018/8/15
2018/8/19
2018/8/20
2018/8/21
2018/8/22
2018/8/26
2018/8/27
2018/8/28
2018/8/29
2018/9/2
2018/9/3
2018/9/4
2018/9/5
2018/9/9
2018/9/10
2018/9/11
2018/9/12
2018/9/16
2018/9/17
2018/9/18
2018/9/19
2018/9/23
2018/9/24
2018/9/25
2018/9/26
2018/10/7
2018/10/8
2018/10/9
2018/10/10
2018/10/14
2018/10/15
2018/10/16
2018/10/17
2018/10/21
2018/10/22
2018/10/23

1208
1048

928
1235
1309
1059

939
1219
1261
1029

935
1235
1319
1068

939
1219
1255
1035

930
1240
1315
1073

934
1218
1267
1043

939
1250
1332
1090

949
1248
1323
1069

954
1224
1260
1028

944
1257
1329
1065

124553
102923

99372
124100
130176

95936

93803
117719
123029

91338

95129
119791
129103
100488

85871
129357
135464
103245
114638
129372
139560
107826
116601
125566
118566

83235
103858
135333
141273
108609
127711
148859
156529
121612
132239
125808
127836

98859
108954
110006
113115

88503
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109
110
109
105
104
105
105
112
111
113
110
111
108
114
114
112
112
111
111
104
109
110
111
113
105
105
110
106
111
111
109
103
104
103
104
106
105
108
108
106
107
109

103.

10679

98. 208969
107. 0819

100.

48583

99. 446906
90. 591124
99. 896699
96. 570139
97. 564631
88. 763848

101.

74225

96. 996761
97. 879454
94. 089888
91. 449414

106.
107.

11731
93944

99. 753623

123.
104.
106.
100.
124.
103.

93.

26667
33226
12928
49021
84047
09195
58011

79. 803452
110. 6049
108. 2664

106.

06081

99. 641284

134.
119.
118.
113.

57429
27804
31368
76239

138. 6153

102.
101.

78431
45714

96. 166342

115.

41737

87.514718
85. 112867
83. 101408



2018/10/24
2018/10/28
2018/10/29
2018/10/30
2018/10/31

2018/11/4

2018/11/5

2018/11/6

2018/11/7
2018/11/11
2018/11/12
2018/11/13
2018/11/14
2018/11/18
2018/11/19
2018/11/20
2018/11/21
2018/11/25
2018/11/26
2018/11/27
2018/11/28

2018/12/2

2018/12/3

2018/12/4

2018/12/5

2018/12/9
2018/12/10
2018/12/11
2018/12/12
2018/12/16
2018/12/17
2018/12/18
2018/12/19

952
1139
1271
1032

944
1259
1329
1067

946
1229
1279
1049

948
1259
1335
1072

953
1144
1292
1043

948
1163
1337
1077

947
1208
1280
1047

944
1212
1303
1061

945

101721
93975
107275
80304
91393
125796
120062
95867
99245
99967
97832
80103
91160
110602
107363
86462
91719
103293
119557
89991
101450
86891
92623
73966
83891
114687
105712
73898
81002
109197
120653
98044
106087

109
104
106
107
108
110
111
113
113
112
113
112
111
112
112
113
112
102
101
103
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