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Abstract

Under the background of rapid development and continuous prosperity, the insurance industry hides
increasingly fierce market competition. To gain a firm foothold in the market and continue to operate, the
risk management capability and level must be improved. In particular, in recent years, a series of events
caused by operational risk have brought huge economic losses to insurance companies and also caused
credit risks. These events make insurance companies realize that operational risk has become one of the
main risks restricting the development of the company. Therefore, how to improve the operation risk
management system and system of the company becomes an issue worth thinking and paying attention to.
This article selects ERGO life insurance company as the research object, ERGO life insurance company
Was established in July 2013, the company since its establishment has been set up and perfect the risk
control system and has obtained certain achievements, but, after all, set up a relatively short time, there are
some problems in the operational risk management, if not timely solve, will affect the company's long-term
development.

Based on relevant insurance company operation risk management literature at home and abroad was
summarized and carding, clear, on the basis of the research status at home and abroad, on the
principal-agent theory and risk management theory as the theoretical basis, operation risk management of
life insurance company were discussed. First of all, ERGO life insurance company profile and elaborates
the operation risk management situation, ERGO life insurance companies established in personnel
management, process, information system and so on aspects of each system, and formed the established by
the board ultimately responsible, general manager room direct leadership, based on the risk management
department, to work closely with various functional departments, covering all units of comprehensive risk
management organization system. However, it is found that the risk management concept of operational
risk management in the company needs to be strengthened, the risk assessment index system and
information system construction are low. Secondly, according to ERGO life insurance company risk
management problems existing in the operation, on the basis of perfect operational risk management
process, this paper constructed the company advance monitoring, early warning, things afterwards
evaluation dynamic risk assessment system. The key risk index system of operation risk is established
through qualitative and quantitative evaluation methods. Put forward some countermeasures such as
strengthening the research and development of company information technology; Finally, in order to make
ERGO an overall risk management system of life insurance companies and evaluation index system can
smooth implementation, this article from the organization, human, culture and system safeguard measures
are proposed, respectively, we will improve the comprehensive risk management organizational structure,
improve the operational risk management team construction, create a good risk management culture and
strengthen risk control incentive mechanism construction.

Due to operational risks in the insurance industry development problems of widespread, therefore, this

article research results not only the ERGO life insurance company has important practical significance, can



improve the company's operating risk control ability, at the same time for the other insurance company and
the insurance industry has certain reference and reference.

Key words: Life insurance, ERGO, Operational risk, Comprehensive risk management
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