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Abstract

Construction enterprises as an important part of the national economy, to promote economic
development and social progress in China play an important role. Project as a construction enterprise is the
main source of main products and benefits, the characteristics of long duration, more professional, involve
wide, complexity, etc. With the rapid development of market economy, construction of market environment
changing and increasingly fierce market competition, the development of construction enterprises are faced
with new challenges. On the one hand, more and more high to the requirement of engineering quality, time
limit for a project, project owner; Construction enterprise, on the other hand, the bid price is becoming
more and more low, mat endowment and all overdue payments related to the phenomenon occurs frequently.
In such circumstances, some effect to improve the deep-seated problems of project management are
exposed, how to promote the construction enterprise project management performance through ascension to
keep healthy, sustainable development, has become the main problem of the present project management
personnel are considering. Improving project management performance has become enterprise important
management means to improve efficiency, increase their income. Project management performance through
ascension, to standardize the project management behavior, improve the level of project management, an
important goal.

Shenzhen company company is a large-scale construction enterprise, due to its own development, and
the characteristics of the industry, the supervision of project management and control has been listed as the
focus of the company's daily work. This paper mainly studies the company company project management
performance improvement. By listing for this project to the implementation of various aspects, of the
project management and performance and thus firms are fully described, and then according to specific
situation analysis and argumentation restriction factors of project management performance improvement.

This article through to the performance of project management and related theories in detail in this
paper, the thought: project management performance is in the process of project implementation using a
result of the combined action of management means and methods. Therefore, to strengthen the management
in the process of project implementation is an important means of improving project management
performance.

Project management performance evaluation to improve project management performance points the
way forward, as well as how to improve the project management performance has laid a solid foundation.
The author believes that the cause of poor construction enterprise project management performance, mainly
lies in the construction industry management is not standard and its own caused by the construction project
management level is not strong, and put forward, based on the problem of finding and improve present a
series of solutions of problems in the project management performance.

Finally, through the shenzhen company company study and analysis of the actual situation of project
management, puts forward some measures for improving project management performance.

Key words: construction enterprise; Project performance; The performance evaluation of project;
countermeasures
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TEIR AR, BT A R Wk, 1R 3 2006 4, [ Y @ S0k S P E 8N 1 20 £243%,
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784k o FE 24T S SEHE R 7 — B8 7 R R S 0 VM i 15 Tt 152 05 R AT WAL (1) KA
BN, BER LA T E S0 H AR AR ORI S X g .
TRk R B R LSRN 2 A S5 U7 T 4 98 LA 21 7 R ok, BN
ST 3 I RIS g 2 15 B BT 1 R, S SR A Ml s T I o — IR S i e B R L
{E[RIY, Bl 28 5F A BR A A R 55 PR N, S S0t L Ml 2z T 7 55 0 A i 8 5 - DA
H AR . — 22 H 1 T A I B & B E0807 3OS ANIE B A Ak Rk e i 7
3K, 5 b AT 52 e b TR I H ORFF (R AT 4R 48 R R () Il AN I X PR 4 i P ]
gL iR A TAEI H & B SR0X — M 8, SN T E EEH R —IEZ LS. g L
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fRbm e, T L 2 RO VE S — R A 5 53 T TAERURME . SHE O E B . Bk
Pk A w0 E, BAT I E & B Ssk = S PRSI E A, S AU 5 BT Ab 1)
TAERALAAEFR, %F 52 TS5 2 A A N TAE s, R Am o BN 51 AR B
PEFOGIE 1, [R]0 52 7 AH G IR AR 1] A RRAR P AN G 14 1 A 78, T H 4 3 S 3008 %
A RIENARVEH . BT — AN K T AR R U, 38T+ TR H & B8 302
P Al 2 as ) B R R, BRI B B S A R AL, i A B B SO e AN
J7i
1.1. 2 X Br

XA A R A E B SIURIER, o DT I & H AL
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1.1. 3 IRFEEX

Jit ARV 35 H 8 B GTROR N AR I H B 5T BB K« G5 R A B P4
FUHRRR SR A VRO, 200 AP TAEIH s AT 50K, 2 WA _EXE L N AE A 1)
FIWr o G AR W, — 7 T A T A AR AR AN IH B RE R &2
B BT R SE TR Ak 2« e R 55 ISR, DA it Al 32 JE %A T H L35
BEAT BRI AN 20 2836 35 53— D5, A A T Al A s IR R I B AR AN
AR, TE IR B RN, 55 e B B R RNV ARTIRE (BRI, 2004).

(1) $-THIE T AN A 05 ) o FE BT BF PR B 25 A T, UM T A Y
iz g g B IE R ARG AR, 5o HE AR FE R 35 1 B AL, il T Al B AR T4
B =P €N NEN| 454 e SRVAS R N1 @b : W S8 4= S iWNLAY: W VAL SR R R 7S S S B SN 411> 3
FREA B A e . TREI H #R2 T Ak 3t i HERR I — F it , Al IO N SRl
FET H O LY M. TRETH & BT (4R, AT B w0 2 L Al 1 2 57 2L
o e BN TAETH & B ST T 7T, KL R AR AT A 77, JF AR H ek
BESE T LAVE 2, B AR ARV i) 56 4 S A3 BUAS KT 3 5

(2) $EmEIH & A BARACT . B H 5 AR E Bt 2 AT, U AR T
TR I UEAS X — WUSREAT IR R, IR R e B TRE S 2 . 80 £R4K, KALKA
TR E AT K s B SR M T I B B R, RIS T BRI, DA E B
O B AR Bl LAV B R Tz s M, X sl 7R E EN R AR
T, AL LA BIURGE F SEHE B AR 2B B ok m AR R e . B
REAS . S AT R, ek 1427 DK~ Al TA M B AR R B i (BB, 2003).
H e Al B SR AS AR R, A — T S BN R 1 S Z A5, ARk
()30 A P e ) A 22 R, AR T A8 B AR S PR AR AR Z2 B0, IX L SR AT B
it T AV SE BRI H A8 B ACPR B, 85 hnas i 3 & B, A2 @ vl R, il el H
B ERGR, BEIMTSE i 0 H R SR BRI B4 w3 H B 2855 3

1. 2 XrkZk
1. 2.1 BRAIMARETE

NRGEEPH B A R O, Bt B AT 1B 8 s 8l ST TN
ATREARRETZE 1 o ORI 71 AR IR B X6 T 5540 3 (I 55 Fa A T S B BILAE f) 2
TrA b A S, A BRI SR Y, FOE ISR R AE N SEHEA B A T A4, B
BRI AR, A B E B B )5 47 A1) CEARRK, X2 55, 2003. ).

(1) P57 SerO Al &5 9 LU T4 IR -

@. FEAFEHDL SN I, B BT E SRR B B BN 1A ] A
LR (0 RRAS DL B AT VA 8 11 B A ) B, T ANSE O T PR Al ) A AR o
LA Fig (1911) ST R b i A i B AR

@. 2 TH A STPP B U SO 55 S AL ST 0F A i 309, SR Al 38 SR A 4% 5% [l
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g KA, DA 2 & B R plE A« A B (1960) 257 AL IR I 454k & AR ;

@). L TFHERDYSVEAN I, VI8 SRANE SRk, LAZZ R e BT (1971) « ma#k (1979)
FARER, JEE EVA. SEFNER, BEME. B AREM SR,

@. SRBEMV SRV 3, L 5 R I AR e KA, v E bR S R B,
ok SHe AT = I 25 i i AR R 2 A D3 0 R 2 R B A b AR 1 ST, AR ¢ S o R 2
FUERYE « P o WP 1150 RO

®). T 53 A0S LGP I 3, I ST L s B R 38 A0 5% 3 1 40 i 1, AR
ANt id « Jed). se B « W4HT, JE « HR/RFIGEN CREEF « TR, IR
P, 2002).

(2) REGEGEFMIIRERBED T AT IUAH B

. 2 5 2 B IT AT &7 BRI 8 FR AL A% I 3, A A% 4% 07 25 LS % 1%
ARG, BURF 5 A% AR 4k S8CR T B ¥ 5 R A M AR = 1R, R 1 s 8 7 P4
AR TE SR HERNEER ., BEREREE RPN TE bR, (LR IX AR 1E T RIZPF
AR FEAS B R WAk ) B SE 2 gL 4%, T 8 B ol ™ E i = R (B, 2007),

@. TG B OB L I3, A 1Mk 2 4% WA DA RN 5 25 A% o = B
%, 1982 SEER AR L. EFITRENEHENE T R EAFmA~E. FEoRE. P EFR
B, PRiERER SR BEWARERFEKREENT 16 I3 EA 5 % m T
b, VB A% AR BEAR T, [R5 A B 10 TR AR i AT 5 4%, b 1 S —Fa bR )
R, FRARE T AR PP s B8 55 A0 45 77 THI DR 22 14D 1) o (EL A R P 7 ¥k ()
— B AR bR IR B R R AT R 4, o R TR AT D ST b, RS
BOCHEFTIRAR Y BB, B A 2 I AL R 2 B 15 i 48, X PR TR 20 40 80 4F
R BB IR (CBUEE, 2007).

3. 20 2 90 AR LA B BARA b 1) P v iy B, Fp [ AR PR 2R g 7 DA B 4 I 6
RGO AN SR AR 2R, 1995 SEM B AL T — BRI R BA
mE . RMENEZ. SR RRE 10 IR IS5 G Ta btk R, 4R 0HE
PRI T AR AL, AT E O E AR HEREAT 1151, IR R4 L& E S5
MBI B RS, XA IE A B SR R R . ZMA TR MBLG B o BB E L.
{HAEWAFTE AN AR R 1 = s e b K M IR AR . VPN F A LA B S5 14T B B AR AR
P FRAEAT IR 2 KL B, SRR SR E B3 Z N (B, 2007).

@. 20 {22 90 EAR)E Y, (EA RA SRS AN W&, iSOk &
FSTARN 1) FEAE B 370 1997 4RI, TR T DIg B P IS8 FONAZ O Fa b, B+ T 4R
B E) BT AL SOSN8 R BAESE, 1998 4 X0 1 e PR VPN IR 2, (e iR 14 2 h ok
[ IR J& 9 =1 )\ I, JER | AR TR bR £ T IBIETER At e . TR TR bR
FHZE A=A BRI STARTEN FE £k 22 5 1999 4F, WF BN B 45 1998 4E 1A 4 2
RAEWMEA b, S5 EKE. @R/E. NFEREHEGH], AT MR RS A%
F L, XNPEN TR bR R RAIAE 7k AT T — D 5, R AR S Bt = )\ UK
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RN=1 20, FTUFESFAERERH L. NFHBMEZTREIN T (EE EASS5:
ROPEAN KUY e FLERAEAR I, 1Xhr 726 Hr X6 A GOSN R 2 A0 il FE 78 3R [ il )20
@i CBUtYE, 2007),

Tt EAR, RE CF e E S LRI E & H SRR AT TR, W
1991 4, A RE . X2k BPEAI R EE CRM CREIEE ) J, X TREE
BRI REVE, A5 AN E 45 R SRS BT T IR, F S B ARG b, B
il AN 5 VR BLE T L5 T E S B, iz PR T LRI H R AL N AR
i TR FRGE . BUH B SAIE 4225 TAE, [ et 7 00 H & B 8%
ROl 2% TAZI H S B e a5 1 (LRE AR . . BHEUKE) WAL, BXTE
BEVPAIE AN VPN TR SR G N, FEVE VA I B4 T YR AR B R
B T ROM B B VRN VL, B B IR AR SR FMABLE 0 GRORIR, 2 ik, &I
A, 199D AN, RESFHFEHELA . EUEHCE o8 7RI TR 15 Fhda br o
WEFNER PHEFER, 87 PN TREREERS, fel 75 ER, SR A M
B 52 25 R R AU, B AR B 7 V5 PR A 45 B HEAT 1 Al SE o0 M. B3 ek
AR TREIH & HE VP FIAE SRR, X TAEIH & H# S0P 358 1 K A 1R K DTk,
H T 52 4 B 26 AR I BR i, tHAFAE— SR 2 (ST, 2005) 6

BN At DOR, B E P S TR H & BSOS AR, BR
Mo ESoF TR H & BRGSO A 7 LA, MO TR I H 7 2 STt B %> B 2
RGN 8T TR Z MBI T AR T D2l Bl M. A
By R, WU B, b g SO — B R FR I TR H 24 B 4R
PR Z FF ol SR 52 T DAIE B SR TH WAMTIRERGL. TH FES 5778 —
e br ) TARITE XSS B R bR & A8 i 5512 OB O v, e i TR I H it
TR B 7 B AR A5 T T VAN AT TR H A N O T 000 H A B R S A VAN
WA — LT, (H )R T NI 0 By, B0 7 A P — B e VPN R AR TEAS IR if Z)
AR 8, — 2 2 8T B A a A A A 0 G 1 AR Ak, AS TR TR PE A Fia b 1 B 4 (1R
KA, 1999) .

I LA SCHR B S 2 i o] U, B AR LA T 00 H 7 880 1]
FIBF 5T, 72 RS AR IE LA 7E 52, T X 6t A A SCAE 'S VR I R R 3R A5 AH S BRI I 41
fit 7 RS . (H A B AT ISR AR — () 8, X I H A SRR R AT A P A
X /b, XA AT IS I ()T H & B SO I IE A A, 2 20/ DA — 2 n) L, f5iS
R T4 R A HE .

1.2.2 INGE

A DA b T SCHR A BIE 7E 0 Ml A L A Ao it Ik 30 R B S ),
FEHRR BRI FURIIE A FERETE 78, TTIX 28 g AR SCAE 1 3R T e SR EAH DR B R R A SR 1t
TARKMISCRPAIFE Bl o TR I 3 F A A — B i) i, 9] 40 2 i R ot o 22 5 Al il F A5 2
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it T AME SRR SFARY, 48KV B FLE . BAE T MOL S, @S 5 A
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(5) JABEM R : TRIEBG L2, K. FIKSR S, AW A3
NRBIAE I =2 A firt 2 AR &5, T H B2 R m 2L
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R (OETHE AR LIRS AGM IR HEEM Mg SEL) | 2003 4, 42 — 43 1T

6



A2 B B EESEUR AR

(D BHEE TAERAE A T BN A e 2k A A 4L
CRUEZ VAR EE TP
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(4) TH 51 5t 2T H BRI 75 R LTI SEHt AT, 30 H 971 57N 75 229 )
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