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Abstract

With the increase of disposable income and the improvement of living standard
of urban and rural residents in China, People pay more and more attention to healthy
and scientific diet, and the consumption structure is diversified. Dairy products are
widely favored by consumers because of their nutrition and health characteristics, and
the demand is growing. The substantial increase of fee demand has led to the rapid
development of dairy industry and the increase of dairy output and total output value.
With the adjustment of China's population policy, the advent of an aging society and
the huge potential of the rural consumer market, the demand for dairy products in
China will continue to grow in the future.

The growth of market demand brings opportunities for the development of dairy
enterprises. More and more enterprises enter the dairy market, and the industry
competition is increasingly fierce, Under the background of economic globalization,
product homogeneity, normalization of price competition and great disparity in
comprehensive strength, the market share of large-scale dairy enterprises has
gradually increased. Due to the lack of scale, capital, technology and management,
small and medium-sized dairy enterprises have low product awareness, weak market
competitiveness and less market space and opportunities . The upgrading of
consumption concept makes consumers' choice of dairy products no longer limited to
product quality. Brand, taste, packaging, price and sales environment will affect
consumers' purchase intention. As a regional small and medium-sized dairy enterprise,
it is more necessary to adjust and optimize the marketing strategy and improve the
market share in order to survive and develop well.

This paper takes the dairy products marketing strategy of NANDA New
Agriculture Co., Ltd. as the research object, uses 4P and STP theories of marketing
theory, adopts literature research, questionnaire survey and structural interview, and
points out the defects and deficiencies in the marketing strategy of enterprises. This
paper analyzes the marketing environment of an enterprise by PEST analysis,
subdivides the market by STP theory, determines the target market, and makes a good
market positioning. On this basis, it puts forward specific adjustment and optimization
strategies for the marketing strategies of an enterprise in terms of products,
promotions, prices and channels.

According to the research, NANDA New Agriculture Co., Ltd. should change the
traditional marketing concept and establish the brand image of the enterprise based on
the actual situation of the enterprise products and the consumption demand of the
target market; Strengthen the product classification and combination, pay attention to



the research and development of new products; scientifically formulate product prices,
improve product competitiveness; optimize product marketing channels, further
consolidate and enhance the market share of enterprise products, expand product sales,
and gradually improve the popularity of enterprise brands in other regions of the
territory and the whole country .

Key Words: Dairy products, Target market, Marketing
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