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Abstract

Along with the high-rapid economic development efforts continue to increase, the rise of the Internet
technology, The pattern is experiencing a new change in logistics and distribution of agricultural materials
markets. In response to the strategy of “Double gen” from the innovation and entrepreneurship, It means
that science and technology innovation comprehensively drove the economic innovation, and companies
turned to build up good circulation system of logistics and distribution, and united the application of
science and technology, efficiently to improve the whole operational efficiency of agricultural materials
company for supporting the agriculture, countryside and farmers. How to find a new profit growth point for
logistics and distribution of agricultural materials, depends on excellent management and analysis to set up
new innovation service system, for the long-term downturn of logistics and distribution of agricultural
materials market to open the huge development space. Under this new situation, agricultural materials
logistics and distribution company's marketing operations in the specification, orderly and efficient
development, and to improve the quality of services through differentiation marketing services, to occupy a
place in the new market competition in the future, and unique core competitiveness of the marketing
strategy is particularly important, this is my discussion in this paper, also as the fundamental motivation.

In this paper, by using the method of comparative analysis, such as qualitative and quantitative, from
the perspective of market, analyzes the causes of enterprise development encountered bottleneck, and the
company's future direction are pointed out, and finally draw the conclusion. Successful logistics case not
only because of the logistics and inventory, and the necessary information input, but also because save the
human cost, making use of network technology and customer value appreciation. The growing of the
enterprise, there are only two ways, one is to establish a complete management information system, the
other is to complete the basic facilities. Combined with the present situation of Baihe agricultural materials
company, to find a solution to the problem, and finally gets the feasible operation scheme.

Seven parts are in this article. Firstly, it is introduction. Mainly introduced the research background,
significance, content, method, enterprise development strategy research present situation and the literature
review at home and abroad, and the article structure is given. The second part is the theoretical basis and
concept. The third part and the fourth part are the company's logistics basic situation, this paper introduces
mainly the development of enterprise management present situation and the existing logistics distribution
mode, combined with the market macro environment, and then do microscopic analysis from the strengths,
weaknesses, challenges and opportunities, and make a solution for the next part explain. The fifth part is
the reference to domestic and international logistics distribution experience. The sixth part points out that
under the new economic situation, the company how to build a new type logistics distribution network
system, and on how to save the distribution cost from enterprise management and build the information
system and measures to ensure reasonable suggestions are presented. The last part of this paper summarizes
the results of the analysis, and points out that the innovation and improvement aspect.

In this paper, the research of the marketing strategy of Logistics and Distribution of agricultural
materials department, based on current form, and effectively implement provides a more useful reference,
and to other companies to provide a certain reference value to the marketing strategy.

Keywords: Information Management; Logistics and Distribution of Agricultural Materials; Environmental
logistics
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2.1 HBFE
2.1.1 REF~Mm

ARG AR AE AL AR P 1R o DA AR 57 B0 B B BRI B A . L
IAIB B £ RO THU RZ Fhr. AR RIESE,
1 ARZ: WEREARA, RERL, BRER . EPEKRETN. SRR
2 WHE: . BEIE. BPE. ZUE. EAE. BRI BBAE) . FEAE. SR, ERIE.
APLEHBRL. AL HEAs. GeEIE. f0E (BETTREED 5.
3 RBEH: eI RA AL, RIS L, TORBL, AEFPRTENLSE . ASCRUMER
NEPR BT A BCIE Y, PR EIE AR IR B i LI

RIRITAR AN RA, AURMYZEIr M, SR B AT RIRII 75K, SRR,
BUR RIS AL BN, SCIFARBEAT M A e, AR RO 2 BRI A7 BURHR /5 5k B
RAARA, X Fi ORI Ry o TR R AR BE 7 i O 75 SR AL B, i ali st
YRR ) KRBTSRI TR JE o EIR BT BT, AU R MR, B8 2evE EE R
AL B ARAR B A FE N BT R AR, NFE a2k, R T &R A0 o
LR BEALAE o
2.1.2 REYIRECIE

(1) AR BTIDFR NIR

RV F IR A2 KW, RS2 R A I — UM ARy sl Hoi ) 3222
HIREEIAL 7] 2 4%, AT A AR A ORUEAR M A P R BEAT A RIS, PRI 22355 e fH 4 AT
A FEAME A 7 BTl (AR 77 Bk AR BEIRLREAME AR P AN A S RT3 26 AF, )
KRR AP BORIE . B2 Dol fm ] KR A AE, S8 TR
MV AR MY PR B A B T 2 B e s, i BAR SRR S A 2 AR e R
PR SO R B i R AL 2 A R A% O S B EE A B 0

(2) R BTDRBCIE KRR I

AR GATVAFAERVRFIRYE, AR AR B A AE T R i . A B P S Rr e 2RI
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s taim (Environmental logistics) ffRfEYIIafnit F2 S S0 AE Mk
XTSRRI = A S R R, SEIN IR B, R s IRAE B s m R . Y
WEBRSERE, FEBSHERPFMZIETLR B, BR8P
IR IS —, RN SRR R, ARt ke . X H A B2 B 2
IEMPIRIA TSRt A, NEE AN EE E R sk ttl, BEIEMEIYRAE IR
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2.2 HEIREA

2.2.1 ZEYIRIEIL

B HEIRIA BTG G H ™ &, FEE S SWREERINR, NRREANK RS R T
FEE R, BRI A, XFPRERA T, (A BB T A
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FoiE W 2R SRR, 3827 A SR BA T, I T kgt
TEE BRI, &—Fhsr i g mEss.

RBNG O, NGO TS IEREIE M, 2> B S0 I -
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AR G IE e A ORI T RE AN R AHE S AR B R, # R YU B R
ISRV G B B R R 2 — . [Rtk, BARITIESREAYIN, & ek 17 A 2R
i, Ediismisis . RmEMa iR, L E S i LI ge R H 8.
RANEEE R XIS R IR, B AR, AR

(3) S rfig 5%

MIBH AT L 7T, B0 B G A Bk bR, A R ERE, B B R
A, SEELGAE AR H B kb, SRt 38 1 B D RE 2 T LA S L3S AR RISCR
,

(4) RFRI AL E

TREFRHE L TR B T 2R 228 5y KR A FOME AR B i, #5258 hR 75 R T — R A
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TR B A B AR AN B B s s i A2
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2.2.2 X5 MAER

LGRA, XNHZ5HHH, 5 “HFE A" FX N 58 5 AR i A7 7E T 3052
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G Pt T R A AT DA S B R SRR S 5 2 AR E . BTN S AR
¥ (Transaction Cost Theory ) , Fx - HIME R IR 23R, N T 3HREHERGT
s BT R A B, 1937 4F, Bt WURATFFRGHE « B « & (R «H » Coase)
.

BHIT R, XMAZ G A RA R EREMN. SIS HE5w, Wil — s A (]
PR TR E I B R AR, WA LK S L IA B SR Stk TR RO — € B 5
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2, ARG, FRGE B SRR TR BT BRI R R AR TR ORI
FERE R AN R a2 A8 DR 25 1T 7 BRI I ) RSO AS I SRl JRUSE AR o S N 1 R AP
HALR” BEHE. &R, B, HEFHEERIENSE.

R, AREEARHIZHZY, 2L PLJH R EOR IS, P AR FR AL I 24T, fe
i FAR B 15 8 T 28 5y A K
2.2. 3 R HEETHIHIR

HEREEE FE (Supply Chain Management, f&#% SOM) |, Bt e N T A FEW L& 7
K, ARG AKFIHIHTHE T, N 7T AEEANYRAE L R G BA L B i /ME, AL G R
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ROTETUREEANE

R BT U N SR A Ay . N TR HEE AL PR R, BRI AR
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PR R 6 I ST $ B 2 o s a2 2 ) BEAT o BEAE B AR BT b B3RS XU, 2R
FORMENEE NV RENS RGP B AT N B 755K i = 2 AR 1 it
PIBEIRET,  F A (i ML R B ARl R S AR R F5

12



ERILEARAREBRABDREVREENR
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Be ik i B — MR AR AN = IR RT I A A, BLECIERT (8] — Mo 7 R A A SRR E
PR R Rk s e

FH T (R b X 3 F 1 22 5 B 3 o W) 43 B B T s DXl s AR B A 2 40 5 A
K/NA—, 2015 4F 1-10 A 25 H, MIEHEIT BRI SR 5858 87E 100 T3 LAUF
BT A AF, 100 JiE] 200 G5 4 Moy ad]. RABIERERMWIK, PR H 8

[=]
5 o

13



ERILEARAREBRABDREVREENR

3.2.1 NEMBMREERT

DAARIE B A 25 B0 o5 oA, B AR R AR B A Rl A Prim Be il A A 28 an F

(D BERE (AR FEMSH 30%)

H S LIk FINE SR Fa A 52 s ARG IE I AN AT 58 4 th Ak B AT B i T B .
AR TR SR TR HE VARG, FBIK T8 8A, ART T & 4tia
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& A PR M B S B EA R . HET, M/REEE DS XA R B i, ™~
AR 2 NIRRT AR 24, REL “AEHECE N E, Bk HAEGE NG, Og—BLERI
IR TECE AN FISRNE, DU 2% P ECIE RS 7K. A ] A0 8 ol -
WILT B8 el CGENERER) , BIEFE LS MEEMRS ML, HFRAT 2.
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BCE AR “ILFECIE” , MFRLE P E AR, MBS MAE T 20 el 70 F4K
I EA . IR “HLEECIR” € SO NEPRECIE & B, £ EE s R FHRRE
WEMWFEEET, H—NFEEkE, LEMEH - MR riost. LREER
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BY LR AR AA T P BT 2F A A . R BT RIS S IR AR i, “CHIBRMERTE” A
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HseFE RS, FREAKRTZEZBRNA T S5WEA, B 2015 FHKRBE
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=RATNIEEIRAL, BT BONETE . . ARKCMVER 9 gkt Sl ThY)
ANRZATI . DL, 3t B R ARV B IR TR AL 51 iRk 55 15 S S s 54
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IARSS S FEARMDIRARAS . $Em i RS 55  AR B A E R A2, MIVRBCIE 2
AR o RURR i AR A R BER, 5 [ SO R R C B e 0 5 4 5, A 8IS 39
HIBME R ROR, AR SS, TS RIAARREE NP R R E A
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HORRIE: 2014 4F(F R AU E LR 55 5 i A5 R

VLU AL RR S R, (ES AR h R A, REIA 15. 6%.
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QT MRS5S RSB . AR ARSI E, A IR R AT v 2, DU
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RIEXAk, BRI ECE O + R TR T+ A AR, KR AR 0 i i
BB MRS ML, TR 55N IR T 2 " TR GRS, X XIS SiAT
g RMEIE. G—@EEHE, SR G BEE. g NSRS R
s GRS RTE . AFRREESUR BRIy B RS, KUK B R R AT . 1A
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HET 11 H30H 2011* B K K% 2012"
oA HFR B 7 6,900(73) 4.8 7,228(76)
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