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Abstract

Performance management is currently a hot topic of society,also is a kind of important administrative
organs currently exploring the reform direction, therefore,to talk about the administrative plan for
examination and assessment of performance management and has a strong practical significance and theory
significance. Karamay as one of the market of the Xinjiang uygur autonomous region economy,tax revenue
accounted for in the autonomous region also belong to a higher level,in recent years,the city national tax
system in accordance with the requirements for the unity of the superiors,the establishment of a local
performance management appraisal system,obtained the certain effect,but, because the system is still in the
exploratory stage,there are some problems need to solve and improve,therefore,this article selects the
national tax system as a case study of Karamay,has certain representative meaning,one is the city national
tax system has been set up performance appraisal management system,has certain practice
base,convenient,the author studies the possibility of the performance management system of national tax
system;Second,kramer city national tax problems existing in the performance management system is
typical,can through the research for other cities to provide a reference for similar areas.

Based on the relevant theory of performance management, this paper analyzes the status quo of
national tax system performance evaluation management system of karamay, and analyzed the window,
think of karamay national tax system performance management appraisal system in daily work to promote
the city national tax system has played a positive role, but there are also some problems, such as the
evaluation index set unreasonable, not the scientific evaluation method, evaluation priorities is not
prominen,insufficient informatization degree, performance assessment problems of information
management.

On the basis of the problems have been found in this paper, according to the general knowledge of
performance management, study the causes of these problems, and puts forward the constructing
reasonable performance management appraisal system, perfect the diversification of evaluation for
examination and assessment of performance management, strengthening the performance management for
examination and assessment of information construction, strengthening process monitoring, strengthening
the performance management results using Suggestions and comments, hope to further promote the
construction of karamay national tax system performance management appraisal system, and to other parts
of the country for examination and assessment system construction to provide reference and reference.

Key words: taxes,performance management,Karamay
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