RS

¥ S 20152216039







KRG i R
¥ £. 20152216039 PR 10759

AMFREFE

R ERE ) /ATIV\] Rz e R FEH

RESATR
2 ¥ F A W
¥ F % W BEH®
B OiE ¥ fr K A EW A+
= ¥ £ #K THEEMRL
OR | B EHERE
BB ¥ K R EEHEFK
HE B8 AH T

2020 £ 6 A






Study on the marketing strategy of domestic express parcel
business of bole post office
A Dissertation Submitted to

Shihezi  University

In Partial Fulfillment of the Requirements

for the Degree of

Master of Professional Accounting

By

Miaokun

Dissertation Supervisor: Prof. Luo fang

June, 2020






BV T A S SR A e T B R G R 4RAR A
AL SR 1 5 B

HRABT R 3 A0 X IR T IT B0 36 TR AT 9T T R F 0 R R o AR R
W, BRX P ERZEWGI A AR , RIEXTEALMAIACERFRRE LR AR.
AR BT T TR A A A fo ek, S EEXFET PIH eI R .

FRES 4 ﬁﬁ% iE: Wi b A (2H

AT EH

AAFRLTHREFATFAEAARYG . ERFLRXHMNLE, FRARRGFCLRXHFE
EREE IR ENM BRI TFRPEFRIR AR R XEFRE S ERFH
AFHET ARETRFTUASFALLXRAAT AXKEEREB RS AR FALR
XA HELCR LK. REAFLRXERTEERNANL.,

RuRAL S '\%ﬂ% s 2We 6 A12g

UL T & BE: 9.20F A JLH






wm =

FEXE LA TE], A BRH T 55 T RIS 5K, P E 25 R R IR RS, Pl
AT MVARARHT — B A S ], SRR 55 B R 40%, UL STHRE Al 77 i S0l 5518 52
ERIE 7o FEIXAER R ST LS, P E MR S w6 Rt b, Xt
PR S5 AT A A E AL, (b E R AP A F 55 R T ) RS T E AT TR
BNV SS, FREE AL, JESER EMS 25 R AP LS S — el 7 i < Pl
B, AN, 2SS AR RIS K E S . RTAE R X, HEEA
) [ A PR LB S5 K IAL T APIRES, TR TR k. PRIUE, AR E B, SR
A7 R R T 1o S I0M 55 (22 B R, B G FL R AN BRI IOR . 5 BOBCR I IR B, T
170 58 TR0 2 W) PR E— 20 R BT TR M8 S kAl o

SCE NS EEREAT 8T, BlanbE i IAss . WA T, JFHA G B 5 TAE
211, T R TTEREUY A 7] — N EONAEHER) H AR5 67, I BARYE ARt — 25 Mk
S T IR 732 ) ] P PR 6 Bl 55 A FRR I8 78 5 T, e 7 1 ) RO JE T R B It o A S —
HHANADEN, WAED. SRR MA R, Hrh e E N ST SR
TR SCALBFIHEMBI TN A . 55 80 E 2R B AT WA A o B 3 1,
BE— B 7 M iE AR T 2 ) [ A PRI gk 5 sy i e, X E . it PEST 777>
HrPREBAT ML A s I PRy TR AT S I SWOT I 2/ [ A iR
HEEL S B WAL B B AR AT EAT im0 7« AnArkS A 5E A 1T 355 7
T IT 34T, BEMIAELT T 2R 7 S o 24 ) [ A PR B Ik 55 T b 8 B SR, JF ELASH 1k
— B o G feT S it o8 AR T ISR 2 ) I PN PR L R A SRR B DU A A A, I ELA
3 B T3 TR R PRAIE MU SIZ i 8 SRS o A S 3 2 e R A BRI I x84 s 1
TCo IR SR T WIS 22 =] [ A pRidh 0 2ol 55 AR R B2, 5 BRI B 7 B RE 4 AL i R £
Wk R ST B, UL RO AR A Rl e R i N S
XEEIE: BTRES: WEL EASEEEE; TR B RS






Abstract

In the past few years, the scale of global e-commerce market has been expanding rapidly,
China's economy has maintained a sound development trend, and the express delivery industry has
ushered in a new wave of development climax, with an average annual growth rate of more than
40%, resulting in a huge pressure on the traditional postal businesses. Under such a macro
background and the industry situation, China post further promotes the reform and carries out a
comprehensive restructuring of the express delivery business based on the market demand. In the
reform plan of China post's domestic express package business, all domestic express package
products were integrated, and the original EMS economic express and express package were
unified into the new product “express package”. Since then, the market share of this business has
shown a trend of continuous growth. But in most areas, the postal service's domestic package
business has long been in negative territory, as has bole. Therefore, at present, the most important
thing is to take effective measures to improve the economic benefits of this business and avoid it
from getting into the dilemma of bigger scale and bigger loss, so as to lay a solid foundation for
the further development of bole post branch.

Avrticle is analyzed from various angles, such as express delivery market environment, the
domestic electric dealer market, and combined with the author's own work experience, giving a
bole postal branch is relatively accurate target market positioning, and further planning according
to the positioning bole postal branch operating direction of the development of the domestic
express delivery parcel business, set by the direction of strategies and measures. This paper
consists of six chapters and four parts. As the first part, research questions are put forward, which
include research overview, background significance, research methods and research contents at
home and abroad. The second part is to further analyze the market environment of bole post's
domestic express parcel business based on the analysis of the current industry development
environment, which includes: analyzing the macro environment of the express industry through
PEST; The industrial structure is analyzed by porter's five forces model. SWOT analysis of the
advantages and disadvantages of domestic postal express parcels. The third part analyzes how to
choose the target market, how to segment the market and how to accurately locate the market, and
then revises the marketing strategy of bole post's domestic express package business and further
optimizes it. How to implement the domestic express package marketing strategy of bole post is
the fourth part, which is subdivided into seven aspects to ensure the smooth implementation of the
marketing strategy. The main starting point of this paper is to speed up the reform of the domestic
express package business of bole post through the study of its marketing strategy, and at the same
time to provide new ideas for the development of private express enterprises, as well as to provide
reference for other branch reform.

Keywords: E-commerce, mail, Express packages, Market environment, Marketing strategies
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