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Abstract

Due to the continuous development of the national economy, the quality of life of the people has been
improving, and the requirements on health have also become higher, and the corresponding demand for
sports goods has also increased year by year. Especially since the COVID-19, people have paid more and
more attention to health and physical exercise. Hongxingerke is a local sports brand in China. In 2021, it
donated 50 million yuan in a rainstorm in Henan, which attracted the attention of the masses. Its sales
increased sharply. However, after the heat subsided, its sales also gradually fell back. Therefore, this paper
studies the marketing strategy of Hongxingerke Sports Goods Company.

This paper takes Hongxingerke Sports Goods Company as the research object to study its marketing
strategy. First, it summarizes the significance, content and methods of the research background,
summarizes the research status at home and abroad, and introduces the possible innovation points and
research technology roadmap of this paper. Secondly, it elaborates the theoretical basis related to this study,
including STP theory, PEST analysis, Porter's Five Forces Model, SWOT analysis, consumer behavior
theory, etc. Thirdly, combined with the development history and reality of Hongxingerke Sports Goods
Company, analyze the current marketing situation and problems of Hongxingerke Sports Goods Company,
and analyze the existing marketing problems in combination with the marketing strategies of Hongxingerke
Sports Goods Company in product strategy, price strategy, channel strategy and promotion strategy. After
analysis, the problems focus on products, channels and promotion strategies. The external environment part
combines PEST analysis, Porter's five forces model analysis and market research report, and the internal
environment part combines the company profile, existing marketing model, consumer behavior analysis,
SWOT analysis, etc. to make a thorough analysis of the marketing environment of Hongxingerke Sports
Goods Company. Based on the above analysis, the STP strategic analysis method is adopted for market
segmentation, target market selection, market optimization, etc., and marketing strategy improvement is
given from the product, price, channel, promotion and other aspects. Then, suggestions for improving
marketing strategies are put forward based on the 4Rs marketing theory. Finally, from the capital, human
resources, organizations, corporate culture, systems and other aspects of the implementation of the
marketing strategy safeguards.

This study combines the current development situation of Hongxingerke Sports Goods Company,
points out the problems in its marketing strategy, and formulates targeted improvement strategies, which
can provide experience and reference for Hongxingerke Sports Goods Company's marketing strategy
transformation.

Key words: Hongxing Erke, sporting goods, marketing strategy, marketing
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