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Abstract

Career management is an important part of modern enterprise management system, which is of great
significance to promote the development of enterprises and employees. Due to the influence of special
system, the construction of employee career system in state-owned enterprises has been in a relatively
backward state. Therefore, the case study of state-owned enterprises can effectively solve such problems.
Taking Xinxiang Power Supply Company as an example, this thesis discusses the construction of employee
career management system by using the methods of literature research, case study and interview.

Firstly, this thesis expounds the relevant theories of the construction of employee career management
system. Combined with the existing research at home and abroad, according to the research focus of this
thesis, this thesis puts forward the research idea to make up for the shortcomings of the existing research.
Then, using questionnaires and interviews, it is found that there are some problems in the career
management system of Xinxiang Power Supply Company, such as lack of pertinence of career planning,
imperfect career management system, insufficient support of auxiliary management and so on. Finally, it
puts forward the optimization of employee career management system of Xinxiang Power Supply Company,
including the basic principles and design ideas of career management system, the redesign of employee
career planning, the optimization design of employee career management, the optimization strategy of
employee auxiliary management, as well as the guarantee measures of improving the concept of career
management and strengthening the construction of corporate culture.

The research of this thesis supplements the relevant theories of employee career management and
system construction in specific industries, and puts forward practical suggestions on the human resource
management practice of career management in state-owned power supply enterprises.

Key words: Power enterprises; Employees; Career management; management system
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