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Abstract

Research on the construction of employee performance appraisal system can promote the setting,
planning and implementation of enterprise organizational strategic objectives, continuously motivate
employees to work hard, standardize employees' work attitude and behavior, make employees better
understand the enterprise culture and relevant service concepts, continuously improve the cohesion of the
enterprise, and contribute to the selection of enterprise reserve cadres, It can provide the basis for the
enterprise's business decision-making and finally realize the bank's strategic goal.

This paper takes the performance appraisal system of Pennsylvania Rural Commercial Bank as the
research question. According to the research results of questionnaires and in-depth interviews, the existing
performance appraisal system of the Bank is not perfect. There are some imperfections in the integration of
the existing appraisal system and strategic objectives, the efficiency of the current system, whether the
indicators are scientific, the application and feedback of results, the extent and breadth of the participation
of the assessed objects, etc, Based on the balanced scorecard method and other performance appraisal
methods, analyze the reasons and improve the relevant indicators and coefficients of the system in terms of
improving employee performance appraisal indicators, improving employee performance appraisal
efficiency, scientific and reasonable system appraisal indicators, solving appraisal problems in effective
communication, and strengthening the participation of appraisal objects in combination with strategic
objectives, and propose corresponding safeguard measures for the improvement contents, To enable banks
to establish more efficient business volume, business quality, civilized service and deposit performance
evaluation standards. Further stimulate employees' enthusiasm for work, and let employees actively
participate in marketing to help the development of the enterprise, so as to continuously improve the bank's
comprehensive competitiveness and economic efficiency, and provide guarantee for the realization of the
long-term business objectives of the Pennsylvania Rural Commercial Bank.

Key words: Rural commercial firms; Employee; Performance appraisal system; Optimization
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