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Abstract

With the vigorous development of mobile Internet and information technology, the world today has
ushered in a new round of scientific and technological revolution and industrial transformation, and China
has fully entered into the era of digital economy. Around 2014, various banks have recognized the effect of
the Internet and the power of financial innovation, and actively carried out the digital transformation of retail
business. In addition, the sudden outbreak of COVID-19 in 2020 led to a surge in demand for online,
intelligent “contactless financial” services. Mobile banking Apps can provide online financial services for
customers conveniently and efficiently, and can help banks achieve the goal of low-cost customer acquisition
and live customer. It has become the development direction for banks to complete digital transformation and
obtain business growth power in a long period of time in the future. Major banks have successively
implemented the “mobile finance” strategy, and made efforts in the layout of mobile banking apps through
financial technology. Banking competition has entered the APP era. At the same time, ant financial services
and WeChat payment have been launched one after another, and third-party payment, network finance P2P
(peer-to-peer), crowdfunding and telecom operators have also joined the battlefield, taking mobile payment
and supply chain finance as entry points to continuously seize customer resources. In the face of numerous
horizontal competition and strong potential competitors, how to use appropriate marketing strategies to
develop mobile banking business and expand market share has become an urgent problem for commercial
banks.

This paper takes the mobile banking of Shihezi branch of Bank of China as the research object, based
on the research results of mobile banking marketing at home and abroad, makes a field visit to investigate
the marketing status of mobile banking of the bank, and then summarizes the problems existing in the
marketing process of mobile banking by sorting out the questionnaire data and combining with 7Ps (product,
price, promotion, place, people, process and physical evidence) marketing theory, including: product
friendliness needs to be improved, product quality needs to be improved, product quality needs to be
improved There are seven problems: the price competitive advantage is not outstanding, the marketing
channel is narrow, the promotion is not enough, the professional quality of marketing personnel is not enough,
the tangible display of products needs to be improved, and the late tracking of service process is not in place.
On this basis, the paper uses PEST (political, economic, social, and technological) analysis model to analyze
the industry environment of mobile banking in Shihezi branch of Bank of China from four aspects of politics,
economy, society and technology; This paper uses Porter's five forces model to analyze the micro
environment from five competitive factors: market supplier, buyer, potential entrant and substitute;The
internal marketing environment of the bank's mobile banking was then analyzed more comprehensively and
systematically from four aspects: brand influence, technological innovation and version upgrade, analysis of
bank resources, and the strategic position of mobile banking. Then, the STP (segmentation, targeting and
positioning) theory is used to segment the mobile banking market, determine the target market and market

positioning. Then, combined with 7Ps theory, it puts forward the marketing mix optimization strategy from

II



seven aspects of product, price, channel, promotion, personnel, tangible display and process. Finally, in order
to ensure the effective implementation of mobile banking marketing strategy,Six safeguard measures were
proposed, including the establishment of a special marketing responsibility team, the establishment of an
effective training mechanism, the promotion of service transformation at the above rate, smooth inter-
departmental communication channels, maintenance of after-sales customer relationships, and strict
implementation of assessment and incentive measures. Hope to provide reference for Bank of China Shihezi
branch to improve mobile banking marketing strategy, realize the improvement of mobile banking marketing
strategy, and obtain more value returns in the fierce market competition.

Keywords: mobile banking; Porter's five forces model; STP theory; marketing strategy
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B A ERAT 2019 SEHEHUHT AR FHLIRAT JA, T ERAT APP IRSSIIRER INFE, M
FURSS MAT FrSE ST, B BT AT AT IR T FAURAT T R E I, BiTE s
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aE, BRSO SR AR ER I RE, B OENET EH.

R 3-3 KT PHURAT RIBELRIE 11 2155 Ol

ks FEFANFE - ANE - WE - AREIAR

IR EARAT FHURITHRER 2 4.9% 2.94%  53.92%  22.55% 15.69%
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JaZF AT LA BB g, A% AR E A S
R 3-6 RTPHEATA R &R
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JE IR ER IR 55, A RE A RAR T PR PERY, AR AR AT A T T AT R IR T T B
S FE I PASS i
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KRIEIISEHEILY , SR ARAT MR FHRAT AR B I, B FHERATTIE N
RIBUNGUE LR EZ TR . IR, THHTBOT EINE BN SO E R, Xty E
AT AW T AT R TFHARAT R PR AL T R RHLIE.,
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