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Abstract

At present, Xinjiang is in a period of high-quality development, agricultural enterprises in Xinjiang are
faced with opportunity and challenges co-exist, the marketing dilemma faced by enterprises can not be
ignored, enterprises need to follow the market changes and consumer demand timely adjustment of their
own marketing strategy, to seize the opportunity of the era of development, to speed up the transformation
of the marketing of agricultural products to improve economic efficiency, and to promote the enterprise to
enhance the competitiveness of the market, so as to boost the high-quality development of the economic
and social development of Xinjiang.

This thesis takes Jianghao Industry and Trade Co., Ltd., a local agricultural product enterprise in
Xinjiang, as the research object. Based on the STP theory and 4Ps theory, it identifies the problems in the
company's marketing strategies through questionnaires and on-site interviews, analyzes the main issues in
its marketing strategies, and proposes targeted optimization suggestions for marketing strategies. By
combining the SWOT analysis method, it clarifies the company's own strengths and weaknesses, helps the
enterprise further improve and upgrade its marketing strategies to cope with new challenges, thereby
enhancing the core competitiveness of the enterprise and providing theoretical and practical basis for
promoting the high-quality development of the enterprise.

Through research, this thesis mainly draws the following conclusions: Xinjiang Jianghao Industry and
Trade Co., Ltd. has problems such as a limited range of products and low brand awareness; in terms of
pricing, the company has issues like fixed pricing, insufficiently refined market segmentation, and a lack of
flexibility in product pricing; in terms of marketing channels, the company mainly relies on traditional
methods and has failed to organically combine them with online marketing, lacking innovative and efficient
promotion strategies; in terms of product promotion activities, the company has not been bold in innovation,
conducts few promotional activities, resulting in most consumers being unaware of the promotions, and the
promotional activities fail to achieve the effect of increasing sales benefits. In response to the problems
encountered by the company in marketing, feasible suggestions are proposed based on actual conditions. In
terms of products, it is necessary to ensure product quality, enrich product varieties, and update product
packaging; in terms of pricing, the pricing principles should be clearly defined and the pricing methods
diversified; in terms of channels, sales channels should be broadened and online and offline sales integrated;
in terms of promotion, holiday promotion activities should be enriched, and promotional activities should
be vigorously carried out through the Internet, and the company's image should be established by
leveraging public relations.

This article aims to conduct a research on the marketing strategies of Xinjiang Jianghao Trading &

Industry Co., Ltd. in order to explore the optimization methods of agricultural product marketing strategies



and identify the future development direction of county-level agricultural product enterprises. At the same
time, it is also hoped that this research will have certain reference significance for other enterprises in the
same industry.

Key words:Agricultural products; 4Ps theory;Marketing optimization strategy;Xinjiang Jianghao
Industry and Trade Co., LTD
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