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Abstract

With the acceleration of China's urbanization and the construction of beautiful villages, all localities
are building models of green cities and ecological civilization. These landscaping opportunities have
created good opportunities for Hezi City. In the face of this great opportunity for development, the
development of enterprises depends more on good strategic planning and internal management, especially
the market research, scientific analysis and the implementation process and result assessment of strategic
planning before the formulation of enterprise business strategy, which is particularly important for
enterprises to embark on a Yangguan Avenue. In recent years, the competition in the garden industry in
Shihezi city has intensified, which requires small and medium-sized private garden companies to
strengthen strategic management and ensure the long-term development of the company with good strategy.

This thesis comprehensively expounds the strategy leading the development direction of the enterprise
and its related concepts, and explains the strategic management theory in detail, so as to prepare for the
subsequent analysis and application; Then, the thesis makes a comprehensive introduction to Ivrunyuan
garden company from the main business and development process, the company's production resources,
organizational structure, human resources and financial income, and expounds the original development
strategic objectives of the company: doubling the output value within three years, the strategic path of
diversified operation and the strategic competition strategy of cost leadership. Then, the thesis makes PEST
analysis on the external environment of the company's macro development, and makes a comprehensive
analysis on the development environment of lvrunyuan company by using the industry development
analysis method. The fourth chapter analyzes the problems and causes of the original strategy of Shihezi
Ivrunyuan garden company. Firstly, through the diagnosis of the realization degree of the original strategic
objectives, the diagnosis of business performance in recent years, the diagnosis of marketing and brand
value and the diagnosis of production and R &amp; D capacity, it is judged that the implementation of the
original strategy has not been successful. Then it analyzes the problems existing in the original
development strategy, mainly including: the original strategic objectives are simple and lack of scientific
analysis process, the original diversification strategy can not adapt to market changes, the excessive pursuit
of cost leadership affects the core competitiveness, and the original functional strategy is incomplete and
the supporting role can not be played. Through the SWOT analysis of Shihezi lvrunyuan garden company,
this thesis makes a positioning choice for the company's future development strategic direction, and
reconstructs the company's strategic objective system. The thesis also puts forward the implementation
ways of the new strategy of Ivrunyuan garden company, mainly including: establishing a strategic target
system combining the short-term and long-term, implementing the specialization strategy in operation,
implementing the differentiation strategy in competition, and Comprehensively Strengthening the

construction of functional strategy. It also puts forward suggestions to ensure the smooth implementation of

II



the new strategy from four aspects: talent guarantee, incentive guarantee, enterprise culture construction
guarantee and improvement of professional skills guarantee.

The research of this thesis has a certain role in promoting the core competitiveness of lvrunyuan
garden company and promoting the sustainable development of Ivrunyuan garden company. At the same

time, it has a certain reference and reference significance for other garden companies.

Key words:Development Strategy; Strategy Formulation; Strategy Implementation; Landscape
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