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Abstract

With the rise of "Guochao" (China Chic) and consumption upgrading, the competition in China's
cosmetics market has intensified. Domestic brands now face the critical challenge of transitioning from
traffic-driven growth to value-driven development. As a representative emerging domestic color cosmetics
brand, Florasis (Huaxizi) rapidly captured market share through its "Oriental Aesthetics" positioning.
However, amidst its global expansion and premiumization transformation, significant lags in its marketing
strategy have emerged. Focusing on Florasis, this study employs PEST analysis, Porter’s Five Forces model,
and SWOT analysis, supplemented by questionnaire surveys and in-depth interviews, to systematically
examine its marketing environment, current status, and pain points.

The research identifies four critical deficiencies in Florasis's current marketing strategy: (1) Limited
Market Positioning: The target audience is overly concentrated on young females, neglecting male consumers
and the anti-aging needs of the mature demographic, while a disconnect exists between cultural storytelling
and product efficacy. (2) Imbalanced Pricing Structure: Excessive marketing expenses compress profit
margins, while the pricing strategy lacks flexibility and international adaptability. (3) Singular Channel
Distribution: Over-reliance on online top-tier livestreamers and the Tmall platform contrasts with a severe
lag in offline experiential layout. (4) Homogenized Promotion: Marketing tactics lack content innovation and
face significant risks associated with dependency on key opinion leaders (KOLs).

Addressing these issues, this thesis proposes a systematic optimization framework based on STP theory
and the 4P/4V marketing mix. Strategically, it advocates reconstructing market segmentation dimensions to
include male grooming and overseas markets, establishing a differentiated positioning driven by both
"Culture and Technology." Tactically, the study recommends: (1) Product: Building a comprehensive
portfolio including men's series and high-end anti-aging lines, while deepening R&D on core ingredients to
enhance technical barriers; (2) Price: Establishing a tiered dynamic pricing mechanism to balance premium
rationality with market acceptance; (3) Place: Accelerating the layout of offline flagship stores integrated
with Al virtual try-on technologies to construct an omni-channel sales network; (4) Promotion: Restructuring
the KOL matrix to reduce dependency on top influencers, strengthening user co-creation and private domain
operations to enhance brand resonance. This study aims to provide a practical pathway for Florasis to
overcome growth bottlenecks and offers theoretical references for the globalization and premiumization of
domestic Chinese beauty brands.

Key words: Florasis; Marketing strategy optimization; STP theory; 4P/4V theory
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ol X —Z51pR Y], FMEE A MOEE SR TR FHILE, il M Ef s E Y 7
HIE VBRI . SIFERN, BRI T, 8 RIS RE 3 AT 9 R H 2
&, HAE AU O A AR TS S U 1 B . Ml ELR I B AR (2R 1 4
LU WARE . BN SEZ e Ea T3, Aol s R RS 5 9 A
[F17R)38 , OACTH B IS TR NS 5 i A TR, i, AT BEAAE B AN i R 1 i
S RE IR, B RSN (UGC) RIS, 2 SR THIH 23 ) S
BB, XER (2022) MIERAEHPETHN, WAKRNT 7 LERRIAE T HAL &
RALES S A SR O B SR o AT U B, T 9 IS N R A HL ke o 2 (R 1Y
TEH, BEE S TR, ST S 48 SR X HL I S R S SR 55 5 10T 2%
HUOETEROM R, B FUE A SRR L SEAT D9 s I B A 8 25 B0,



B1E &g AAFAFMEFMIEL
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ERE E AT FURIL, [ A A3 LA bt e B SRS BF 7 7 TR AT 1 IR
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KB A R Gtk . Hor, [E A TCE IE AL A E T SRR AL, SRR
T AR A ALY Y SR, B B A BT S AT o T [ AT SRR A 4P A
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FHESEN 4V BRIRAL T LUH 2 E SRS H R E B, (HAE E R S
R Z SRR AT .

LR EPTR, EFT A SCIAFE RN 2, ASCIERT /T AT FUSCR I 266 =, LATE
FAFRCREGI TR, I W E 8 B T AR B AT 0 56 4 0 A IS
HRII PR G, JadgMEmmanmEl. e NI, 2fF
SCHROO 4 SR BV EAI AT SE B B 0 RGeigid, T B AE, ARSCRIETE T4tk
AN, 4G STP. 4P/4V B, BHHGRE. IRETTREEG M, B ERAME
TR S A SRS DAL FE R SRS 1, R v Ak sR AT AR PR DA 5 &

1.4 HARAR

ARSCDALETE Aot i A BB B R BT T G, e DUR JLER 3 AR AT IR :

B E: ik, FEERS OIS SRR BRSMERIR. HRARS DT
i BT R AR B 2R o T A B A S AT L T 3 MU SR 7k 5 O 5 R R 1 T
PEHIRBRICT FE RIS SO B IR S E, HN B EERF AR

552 B AHSCHENS LR, FRES SO EIR AL, Tt i S B SRS A% O
ARG PEST 43 Mridi. PBEH AL, STP FEi. 4P EMAAZS T AN HZ%HE, N
JE Sy HT R LRI S 4

53 AR AR E BRI IUR, W A& R (RS YA G R A
PrAEva 1 A SR, AR R IR moe bn . i & AR (100-200 76) « 2k B
FRMEELE ORI GHE 60%) KB I (NZEREIE) ORI



B1E &g AAFAFMEFMIEL

84 F: TGS A REEMELT, s PEST B = MR EE (e[
WPBURSCRE Z AT T 5 S5 G BRr T T A PPk AT Wb 55 4 A5 35 I B ot R 2B 1T
BB EE) , JFid SWOT 73 #r B He ST 22 A A 38 5 FE ORI 4L H IRIE K
N AR AL

85 F: el A RVE R AT, BT RE ST (FEAE 120 )
ST, R — CRERL « MR EL CERETERE 50%) « &
EidEES (BT ARAE) KB FEF GRERKED S0 .

556 T ARV TAM S A FUE B SRS O X O, BT STP ELR M T4 (Hh
BHESHIHF) , R 4P Bul TR PR Em IR shas EMALH] 2R
ST+ IR IEH R, LS a0t TP B A +RAIEOE B (R 4 SRl , R am Ak it R 8
PES AR

B7E: L HREE, DEMRER. AR TN S, BRTENER
H5SGETH, 85 7 HEHRRIZOTE: &R —. Mg, RiESE S L2
[F)fifk. @it PEST. F/uAY. SWOT 704 Jo il o A, $2H R WO 5l . BT
STP HHit, My=dan. Wi, B, (RA50U77 e H oo e e MRS b A
Wk, SChtisr 2 e S E R En Ak, A TR TR SRR EiZE, HM KOL H
FEFFPE T N A GIE, DOE RS 5 2Bk iE B e

1.5 ARFGE

1. 3CHRBI T3

A E &R (CNKD « 7377 8dE . Web of Science 25 A G & H N 45101k
A E B RIS AE ST SC e S ATIARSE B, REmE T E SR (0
4P, STP BHiL) FATV /0 #r TR (PEST. W /iR bt kg . 455 BUe st (an
et i I B FR B ) 547k A 45 (40 BEuromonitor. YRR ) , BghE Tt
M R B 1) e 1) RS QT R AR, IR FORE B2 R R PR L BRI A
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PIAETE ARt i A T Oy R o], @It b N SRR AFFURR S = 7 T
& (CRIEA. ©REGE) SREH 20172025 FERVER LTI R . 454 SWOT-PEST 4
BERY, MR R R B TE GB 50%) MizE Kk, DL E
BRAG 5K A IR SCAIE TC i R, 2060 L % it AL I8 52 DX ) v B 1 IR 21 R P O SRS

3. 075 A ik

EEXPAETE A% O PR (19-34 B che) , Wit &= il E . s Uk
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W AC s PR SR FHE VTR (A VIRARBEVTRD » BARU s T A 77 200 — 2k
MV G2 5 HFRTE P8 AT KRG VTR 5SS FoH AE T IR ZRE AT 55 2 I s b
() O BREME A 5 A, SR BE A T 3 SR VR SR AR, JRF R T — T BCE A A
(4P/4V) it PR L2200 E Ha

5B 53 B

SKH STP BRI AT 4> RUE AL o0 M, 456 4P/AV BB ™ it A% JRIE J¢
{RAS SRS AT B AR . [FIHi2 A PEST AL, ke 1 /1R ALRT SWOT 43 i i 4R 45
ANV N AR AT AT RGEVEAS, s B SRS A B S
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WHIT. AR, Tt ) B A S 8 SRS AL I S B, ARSI 1 “ i —~12
Wr—X 557 (IS A TRESE . B, IR O BT M SR SR AT 9 LRI
WHRIEE, QIR LB 7= S ARG . RS OB . IR i U R AR 5 7] N S5 A% O[5
B MBI . MBI G 532 X E, o T ARV TR S G
A SRt . BB AT R AR S T T T AE ) . FLR, BT ) 38 7y A 45 R AT [ /2
Wr, ¥EREEIEE STP. 4P Kk 4V HRgA, BUNTERL 7= 5 LN SRmE . IRIE &
A S5 BT SUAEAE BRI, 53 B OV 98 38 ) SEAT R it RS BE IR . )i
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NARMVE B R FIR Rl 2K . AR SRR, SREIB ST 7k ROk, )
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£ 2T HEXMSSEILEMN

2.1 HEEEARE

2.1.1 TiZEHEEE =

T EH (Marketing) #J5 T 20 AW L E TR, H2=ETE « H (Arch
Shaw) “5feit, JEAIEF « BHFE#H) (Philip Kotler) RGKR EANIACERI, HAZO0E
NG AR AR MBI T I R, R P TR IF SR H
SRR . RETTIE S DK HE SO “ — M ZUREEN — RPIGNE . V. LS
ERERE, PLAE IR R R LG AL LR R AR .

W E WA PR EAS e, W f RIS, P2 it eV kg, RIEA R R
AL RS SR Bl . VU A4S

Wizt ge: @ 3 7 5 P8 AT TR EAR A 7 5K

Pr BB IT A 2 w7 R i B S ;

WrEfLIS: Bl (/4T SR RISAEA H AR,

RKAEH: @ g W E S KA.

PRI I8 8 O Imp B8 e 1) “ UR P bl ” B BB S, Bl & 3o TR (i
Al KRR LUk S 2kibinfe, B mEaAINE R, Ha2THEEHSZ T
I o

212 WIamEH

POt B R fE A ah AL DA 928 # SR8 T R, ISR it b 28isE . i
W& HE R BAIHE LIRS T RN — RINHT L E 5. 5Bl 2% i
FALE, At bt e B ANDOR I S SR TIRE, W0iEHE . IRk SRRV, 6 EnE
7 b BT AR B S A B RS AR PR

AR DR e I PR AL, S A S AT AT 52 2T 23w S AT
IO AL ARG 3 5 2\55 2 J N Z I . s 207 e br A A2 A 1)
PR, A bt s B T PR N IS AR, SR ER A G PR - 1 A 1) el L (B 23 5
WHRAEHIFE MR A I, et g i se i B @ A7 g
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RIEAE S E W E R, R miE. WS 5 HE ML HR RS, AsEdlm
ke WPOARRTHAIAE & I K s S

2.1.3 FERESH

WA B A AR AR S B AT AR L #o3h 28 3m S B AU 28 A 2%, I N AR R
Dy A HE R 5 5 20T e e s 5. SR SUE S AL, R E A1
AP, HahthoR, R REIAN DU 2 5SS L BEE A A0
i /2 AT 9 BOAE BRI ISR B e /oK

AR AT, HIERE A DOR ™ dhfE T I E T, R R G
W R ARG TSR J 52T R BBk AE . —J7 T, ARt Al mT DLAE Bh s 19
NEAS PHE . BRI AT &, POESCIL 1 RS EAERE AR H bR SRR
RE, RIS TR, 07, AEIEE A S KOL i, &
NIVERT = B35 77 3, it 1 98 b B SCAR AN AL RO R, 3958 1 il LG
VE ST SRHAL R o DAL, B AR S B AN DR A i Aalb 3 Jeg T s A fle st 4 B 1 B 2 1
H, tREPIE MM ERIS . STHE A RO RS 58 1758 5 I 2508

2.2 I EAM

2.2.1 STP I8ip

STP B R IARTT &5 45 iR A% AR, 36 B85 X FERS - RHREE) (Philip
Kotler) £ 20 4l 60 FAHEH, ZFIC RSB 2RI 008 SR RS B bRl
Wit G E A R B, SEIL BRI s L E S A g, EEAS TS

(Segmentation) . HARTIHEFE (Targeting) Mg ENRL (Positioning) =Mt 20 %

B, T 2m 5 AR IRIETH 208 F oK AT AEURHER 2 70, BT Ik hE T+ H2A
LB B T3 BAR TSk SN R AEA 73 T g kA b, Ak 7R VPAS & i s W 5|
J1 AR, KR, mg ) 5HSRIFEILECE, @mHi B ERTY: disE
B[] H ARV 9% 2 A% 38w EOMRE B 9k I R, B AE 88 HL O & T i 22 R . STP
IR KRGy Hirias ZmWoehn, I Sel RS E . g
TERE 22 JF KB T RE AN E NG, 248 T A E A RCE B S 1 DS
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STPIEE

Mtz el

Positionin®

Kl 2-1 STP EH IR K

TEHASEIRZA HE PRI T, b AR ST 2 R SE LT RF 2 K
EH HFEHERLN B STP EHHHw R e EE, SIS ZHEISH, HAMER T ™EH
F T IR, 20700, Z4ERE AR IR a5V O R MG T SE SR OB L Y 2
1T B B SRR S 2 50, FRis et (BARIZ98 5 0 i BoR, IREEHIFTIX
E B R T s S A, DU EA, R, A0, OB T NEZ T
WA, KEIRIBIATT TR MUIE], Wotits, NIEELEE AT R e TP, gt
AN Bl B, R REFHIES LSRR, LB SUWAMANTI. W1, M
LIRS, IREIRSEH SRR R T B2 IS Bl L S g IS, da
AW TR R, KR 359 % TSR R I I EALTEAL, s g
SWOT 4-#r GE SR TR, ikt 5z 0589 ) m BOE i Hig /) s8] —
MBI, SSRGS AR, AR ™ e KA B E Bt . TiT e AL
AT 2 R W OB R T r, Al 55 b B WG H b i 349 23 R e VR KR
FEAEIC KT G A8 oy, IR BEAZ I ™ il BUIR 55 H S M W DhREReIE . BRI INME . Uk ZE
B, IOATIE AR A B R S 0ME 5K, IHME B EREGE AR, il
FETRG . ZREKSTT, L AU R H FRZ AR,

STP "HH B NN A RN HMMEA T . —J71m, Bl edt mR A,
0 TR I SR P, A BRI B URRG RV In) v R e S — T T, W ORI SS
EEHNEEWH R TR, VISR R P S W, s iR e R R S .
A, B AR 385G 72 A e R3S, fELLig T b P eI E, ST m s &
FZKP B R F I,
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SRT, ANPAESEHE STP HAREAET, JMA1#E 2 B A @aElE. —Ridssk
MK R, SERHBERTT NS T 908 FoRIEAL UL SE X T3 R B, #ifR STP SRMgAE
fig G ERE . RIGNAR; R I E R R B gE, RREN BRI T AR R .
BT RHIRE ST, DARGHERCRE IR RE NS TR 3 =2 4T BRI BE &2, HESh T I, WAL 2577
WESELZETI R E A, SRS Ty, fREE STP Big AR K 2 3% AT 1 4 i
N o RE e A IR B AV AE T IR AR AR R AT

2.2.24P 1Hip

4P Hp L EE W ERT W-FRY) (Jerome McCarthy) T 1960 F#E i, 21
EMAA TR ONES, B8 (Product) « ##% (Price) « 28 (Place) FAE4
(Promotion) VU REZR . ZHI N EHRM 7 — N2 HRGWES, @ #2510
BENER, WM EGH LT TR RI 585 ) IFSLE 4 H st

{5

Promotion

Kl 2-2 4P HH LA

AMEAE R HZ BRI, 7 @S LATT 37 3 ] N ZE R SR B S ALH o 7 i SR N Sl
e SRS RR, MWEREEZO M TR i &= e &R, @it 7RI
S HARAH S fiaE AU, ks SREE F5 @I E MR AL, SRE ARG s
B PURGME = ANERE, da FOREE 20 i TR SEHtish & € s R 1E g R i 4 IR1E
BESME NG, il OMO BRI EA T IRERM G, 18X Bk R AR R IRE
ATIE W s (28 AR I TR A R B A B AR (IMOO R R, 456 AISAS WM 2 EH AT AL,
SEPURE HEE B s
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4P FERX TAV B R I & B ORE L, M Z L T R 4E Al A i 8 B
EHRA R, WIS A1 JFH, RS RiE BRI SOERCE, YR AP
AR ST E A I BT [l s S E 2, HER IR EE N Ee 1, TEREh& R
BIVEHAED RS 6 Forrester Research W 72 7~, RGN 4P FAL 1AMk i 3710 B
HEEFRT 40%, &P A dn AIAME TR = 25%.

EAFERENZ, A ZHR R FIOE =R 02 A |, BER
[F) BRI B A ATL A, 3 G BR3P Gl S BN R G e Aty Gn st A HR N 75 DL RO AH B2 (1)
AT RE MY IR, sRAEIRIRE R ), WEE AR &, I ER RN E
WA IR, FEZESMMESTH, K 4P R 5K REE (Customer Journey) ¥R 45
G, BRILE RS S E B A I OC R U6,

2234V =8

4P EHA AL T AL, BT TRIE SR E S R, R AR
B A 72 545 BAEX AR ARAT 2 A 24T R . SR, S B 5 BT R 95 1K
J&, (5 BBV SEm . SeF IRl s AN TE, 4P 1 “ AV 7 e PR H 28 S0
B S SRR AT e B R DA A B AR, TN R sz . MR SR 55 g0 T3
BHIREAN AL itk, FEYRIERP A 4P, MIEMHDLR, HE5UE P AP LH
PR 5L ARG &, A BEBE 0 R B — 7 i — kg — IR IE— (28 A R BUR IR 2R AR

20 tH2d 80—90 ALK, FEREAE SCE, SR e, 5iE BihiE
s FFRAEAIE R, AL O F O 4P FEIRZER N RAA L. EWNEEE T
PR 0 % P 2 4R L3R “4v B3 a 07, sl LU e S5 15 B AL g i O,
Fkim It 2 4k (Variation) « I BEAL (Versatility ) « B I/ E (Value) « #£0% (Vibration) ”
REM ANV E B ol 2 e 5 5 S A X G, R A o SRR A
[F)H 92, T A2 A 75 oK 4R LARTRC & L nT 416 1 D RE S5 IR S5 SR AL 45 1 20 4k
FEMEEEA BB NS RS HBESREETTIEIME, RITmR S A R 5 R, &
IS 5 WK 2 A8 S IEERIENS, TR RMEIANES BE . 5 4P KRR
AEBARM S B AR £E77 S0 ERE b, 4P 9 “MrSz i 5IiRete” , 4V 5 “Anwe
BRI ZERCERTTR” s fFENHE B, 4P 24T “Dige— g aB” , 4V MHRIEH 7>
TR SRAMEMERIE B ERIE L, 4P MELHMNE SEEIE, 4V
P IIANE” G R RI AR S5 ARS S A I E Ak s FEARES b, 4P DL E AL . AKX S
R8N E, 4V i E S “ O ESR” FAIAIES 50 Ry, (s MW sh 32 i N
LAFESKE (R4S BE. 52, EELKMNSEEESFMATS Y, MSlkE
DL 4V B P 305 Z AR “T7m 7, FREL 4P L BRI B ST T,
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SCHLIH [ % 7 /3 RN S 5o

4V HRILA IR 4 2R (D WRBERROEHERL, ZRUEH2EM)
by TSR ESEFH MR ER, USREER . K, izt
W PERE . Thie S5 R S A FRE, TR DR BR85S k55 S5 SR HEIL A
WMoy NAE, TG UL S SO & B VR A [R] o PR BE TS A 2 B R AT 25 76 5K
HIZ ST IR 57 AV B B 22 A UIRAE AR SR BT 5 RE DA R, 7 REAE A B4k
eI S LS. (2) DIRERISIEAL; AT R E AL, NARBLIRE RS
AR b, ROIIRESE T AL N, SEMThRRNT R ——a” IRk, BN
The M= o 2 RS . Thaedl & BRI E R S s X Ta], - Aol B ARH 20 70 7 R
BEATRERAL I S, DLSEIL A —RO e (3D P imBin &tk s 7 s B E AL 4878
EARMEZAN, B EAR B SRS ST 5 MRS T e 5 TR 3
1B JEALIR T BOR AN B 48/ 55 ROIN 55 SCAK el LB o B 5 S in e 5 B ALt
PAS7ah LR R, RAHMERE BTt SEEORem RTINS R Al s BN
P AL 0 St A2 035 DABOR BT AL R B BT, AR SS 58 B B R T i 5 i
s Ll 5 SO SRIGE DA R 4 AR BUORY, T ROKE LB O3 8205 . (4) 5Bt
eI S E R DU Oyl B AR RS A G, A [ e e
7P A S AN, BETTSETHE WS W BT o FLEE SR T ISR 5 oK 5 TR AT I (5 BT,
SN2 (AR IE, FPEESE AL BN bR ST, MR RAT B AR E > B AR A [k
BN E SRR XA E I HE R AN S s, Bl oK s 24
S, AV IR SEIUAE oA S 554 TR T, TE R LS

FEAHEFEH P STP BARAT 4P HAR W0, FIEE 7 AE 00 Tt it s B SRS o i 540
WRREEAEZR . Ho, STP #HieH T S Wndsr. Histisgik#f kz=miefn, i
MV E s 7 T SR PR AR R s 4P BRI T RARSEIS ¥k ST, AR STP e
WATTEAEE R T RO T H . 5 4P BRAHARMY 4V BEALSR I 2o m 5 880N
BRI, SESRUE SN S A IR 25 ARG, X 4P SIS HIRIL S5 Hb 7S .
BARTI S, 4V BRE SBrh . A& SR . RIENAG S AR A G 3 T oA L SR AN
[FIANE P8 R RS2, 6 4P PUTADUE B at R F IR, RENE BT 720 7 Al
FE LI SE L
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23 I AR

2.3.1 PEST &Y
PEST LAY S 0E A # o F F R G dr b 2 AT S 4Z.0 TR, HARRET
By (Political) « 43f (Economic) « #1334k (Sociocultural) F1E;A (Technological)

VURHE B2 A9 S0 RS « 12 A5 15 S I S50 O AE SRR ) A1 B A5 v 8 56 B 52 i A
2, Ak R E SR A R VEAIL A AN R

Bua (Political)

5%

(Economic)

52N
(Technological)

K 2-3 PEST #24[&]

PEST - BUAE T oy 8 BT SR s N A7 ) 2 O, G AT B A B A 0 0 1B
¥ (Political)  £&3F (Economic) - 4> (Social) . AR (Technological) VU4 1) 4%
R b, R A AN BN A WA R U7, A2 BAR RS A, Aol 75 8 5 2 4k R P[]
R BT 58 . BUR4ERE N A B BUR BN, @I BOR A28 5 R mAH G 70 i, iR
AR AR 3 R AL A, el E ESG BURMESE S [E bR s & Ve 1 R I &
FUEP N TR 4E TR A e o AT 8, 2 W0 J2 T FH R (] 73 471 53 B M W 28 35 i) 3
3, WOZE 456 50 BB RTINS 1284, H SRR B S UL Sl PR =X
MR RAON s b A B2 SR SCA IR SR IR BEARA 3 FH 2 R 28 0 B 41l 41 SV SCA AR T
HERARE, S5 -G AR AR I AL 28 75 SR P00 HE B 5 2 AR 4 B D) 75 48 ST AR % 2 ¥ (TRMD
WAL, I R85 5 HEOR BCAE VT, TR AR BRI R P AN B B 1 B A T
01,

PEST R ANV IRAE 7 A8 20N B RGP 7508, HAMELE TR e 2R A1
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AT HTHELE . SRTT, 7E VUCA (5725, AhiE. H24. B 1AL, 4l
5 R P FR SR, @ I S e Bl A% SoAAE. (Scenario Planning) A Zh 7S SR HS
EE, MG ORPAEEIE N P EBENE o AR, A N TR R BRI IR S PEST HEQL4E &
BOK B ik A HATE 7 ) EE O w1,

’

2.3.2 SWOT 43#h

SWOT 73 #ridisd —Fh & d iy g & 3 T A, mEEPEERK - FHE%W (Heinz
Weihrich) T~ 20 42 80 fFACIRH, BERG LM NIMIBIAEE, kg il He it 45
FIAESE, HAFRHIH (Strengths) « %53 (Weaknesses) « Hl2 (Opportunities) Fl
B (Threats) DUNSESCE R K. SWOT o MrikfE N & B A 2 i T 5, 18
It R EE R AL AT AE SR, R Al P 8 B U S 5 A A B B R AT TR R IR0, %07
BB XN 588G T, RE VWAL LFES ) (Strengths) KR AR

(Weaknesses) « Ti#li# (Opportunities) MIELEEM (Threats) . HEIRMEAE TR

PR — e ST 2 B, IR N & iR s ER I AR LM R &R, HE Al
WEHIE T3 E AL T8 SRS O SRR SRR . AERCPETS T, SOTR IR
5RBURHEARRE R, i SC i 8 R 5 B R RIEEAR,  SEIN Ak N AR A B
A M5 SRS RO VAL, RREERBE VAR B AR T I M S TR AR SR AL A,

PRGBS BESC B R, SWOT 20 M BEIE I A g — 4E DY RERAEAY, SCIl /M2 3= 1
RGNS XX 5ENAERC o 2R RE SRR, @ shaS & myis], seil
TIREE N EM BN SR E . ST SRR UCAECEE T, Al m] )i AH N SR P s Y,
T IX AL SRR R, AV BEAE B N R i HUS X 73573840, AT SEIL A MY RE SRS it
FEL20]

R 2-1 SWOT M T Bk s il 5

SWOT 7t & L (S) HHH (W)
W2 (0) KA GRIE (SO) LR R (WO)
B (T ZIeiLEE  (ST) By fE PR g (W)

AERGRMA T E R OHISHES, AR 1 STP BRI Tin4h 7> Hx
Wik FE SR, L& 4 BARAEMdh ks TRIE. (RS R, h)a
St FiARAt TR T TR . R, 454 PEST BLAY SR H IR AL, WIRA T 22 WA EE
AT SE G S H S Al SRS R LA, JFIEIE SWOT o HEZLsRAL 1 A S A B 15
BN B . FESCERERIR BT 7y, GBI N AMEd i E ST S BUIR, 38R 1 B
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