ARE: B R REKRSHE
g B 2012422015 SRR 10759

B FKF

R T4RIT & B AR AR ot

¥ ¥ ® A £ N %

# F # W WXAe HR

WO ¥ A X A P W

T A THEEHM+

# xR W B 485 RwE =

7/ < e T 2F SFEEFR
P E-HE-EFT

2015 4 6 A



)

diD

ZF R REASE

£ 2012422015 EA(UAAD : 10759
BNFKRE
il =¥ e X
s 1L

F LB F A e
B 5 # I e #HiE
R i5 = 7 3£ 5 g ¥ W =

£ W B W TraSIEt

I (. HAS5 KEEE

fr & % B EFREEEZER

FE-FriE A+
20156 B






Research on the Development Strategy of Huarong Xiangjiang Bank

A Dissertation Submitted to

Shihezi University

In Partial Fulfillment of the Requirements
for the Degree of

Master of Business Administration

By
Chu Can hua

Dissertation Supervisor:Prof. Yang Xing quan

June,2015






BT AP O R R R W
AL SR 1

BAFTERNFURXEER T OE S TROINFETELIREAFTLER. ERFF, K
XEEAEASANAES  RRXTERAMNIARELRIBETANFRAR. HEAXHHR
REEETMANATER, HEAEXTETHRNUAFETHE.

s ss M Wnde i »olS £ b A Y B

i A W

AAZLTREATAYARRE. FAFLAXAAL, FRABREFUROFRERE
TR EHA AR XN LT RARFIR. AR F A XEFREREREHFATFHERN.
AREARFTUARFLSIRNAXBREERFRERS. ARFEMEXOTATE R LR
WAR. R H AR XERE B ER AN,

Fasss: B Yok WA Ik £ b RS s
ThE4: %%% W o of” 4 éﬂ—" H







1S

DAL M ARATAE R E 2 A R 2P 7 A B |Ik)E, BTN VA EIH
P g LATR R, A2 X IR R e A S AR AR I 58 38 T R T ANAT R AR o ek, —
B DA EDARIT QA SCBL T B BUOR RIS X IR s, IX 0 3 BUSARAT 18] (0 Z2 B8N K,
APk sES HAT A . R, DO RV ARAT N 278 70 A B SRS S e A, 58 B 2 1 R R s
M SEBLE BRI SR R -

AL RN ARAT N, o HOR FEBLIR S L A 3488, BLCER BB Be Aol em H Ar 5
SERL, I Y AR R s ) A2 T3 7 55 AR SRS e AR o I3 A IR o 0 s A G R S5 AT
TN, BRI ARAT BUREEAT 704, AT R e o pr A7 AE A AR R, DR e 7 T+
55 U8 AR B S5 S R A . 1 TZAT R E 1 I = aE R A SR e, PRl
A2 A E (7 AR A L7 Hr 7 BB B SR SR, Rt — 2D A s 1R e . A
SCE R BAZAT 901 o0 M 17 O B DR T R A T R R AT T B SRRE R R T 58, R FLRE R
3 Y FT ATV S S A T

FUFR 33 ox s A R S S BB I B IR, 45 & HR RN LARAT SR DI s S BUIR, e s
R SRS FAFAE R ) R, 1) 5 O S R 7 T, ) L A e PR 2 PR s 2% A

Jiide MRERVE M5 SR o Wi s e A7 5 H AR R R R AT b, IR RN
HRAT R RIS BT ROR AR SR s AT 32— ig i, 3R AR SR

S5 R AR RNV ARAT N 4k S W35 L T =0 B T S B L, JRIR R R AT MRS (55
AR SEIEN . AR R BB A5 AR UL AT A R M S s

Z5i0: DUACRDARAT g A A — B IR IAYE, 22495 MG RIS T, DO L AR AT s
R R I 24 1) R 3 5 R 0 SRR Bl s R PR ) R o R R S 23 SR TE S s AR 1 S
W, I RIS A B R BB S DL O KA E LD, 51 S DUE R Bt
FHT R -

SEHA: R, RS, AL EL AT



Abscract

Regional commercial Banks in our country for more than ten years experience of developing the
sufficient development, reform, eliminate, local commercial Banks are in the field of different
orientation and stable gradually, in the regional economic development and the improvement of the
financial system to the indispensable status and influence of some type in some areas of the listed
commercial Banks has achieved or mass cross-regional operation, leading to such a gap between Banks
gradually increase, the increasingly fierce competition in the industry. Region, therefore, commercial
Banks should fully analyze their own advantages and positioning, formulate scientific strategy, thus to
achieve competitive advantages in position to build, achieve long-term development.

Based on huarong xiangjiang river, hunan province as an example, this paper analyzed the
development status and its environment, to investigate the present stage enterprise strategic objectives
and positioning, discuss the future development strategy to shift the direction and concrete policy
Suggestions. Analysis in the process of strategy related theory, a brief discussion on huarong, analyzing
the present situation and problems of the xiangjiang river bank to discuss the concrete problems existing
in its development, with its development direction and characteristics as the goal and the basic strategic
choice model. Due to its original set five years short-term three-step development strategy, therefore, to
its strategic positioning on the basis of analyzing the present the implementation of the results and
effectiveness, thus further strategy Suggestions are put forward. This paper takes the behavior example
analyses the strategic management and market positioning method under the condition of future
strategic planning, feasibility of the strategy implementation details are put forward based on its
characteristics.

Object: through the strategic development and other related theory, combined with huarong
xiangjiang river bank development history and present situation, analyzes its business development
needs and problems, formulate strategic development direction, content of specific strategic planning to
ensure conditions.

Methods: through normative analysis and case analysis method to analyze strategic positioning and
goal programming problem, and discusses the development strategy of huarong xiangjiang river bank
current effect, for the future development strategy for further discussion analysis, puts forward related
Suggestions.

Results: huarong bank should continue to adhere to its five-year strategy in three steps, and deepen
the development of the industry characteristic competitiveness development principle, strengthening the
characteristics of innovation, risk prevention and control, information development and build strategic
talent system.

Conclusion: the development of modern commercial bank strategy has certain particularity, the
value of the special position of the regional Banks and social responsibility, in today's financial
environment in China, the regional development strategy of commercial bank shall formulate long-term
and short-term classification planning, dynamic in the process of strategic planning should fully follow
the principle of competitive strategy theory, and through the linkage effect of the subjective
characteristics and internal governance system to achieve more effective mechanism, guide enterprises
to be more healthy and scientific approach to development.

Key words: strategy positoning, strategy implementation, huarong xiangjiang bank
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