% . 2013322001 AL fRRS: 10759

BT RF

i1 58 7 Ml BRO 457 K 52 B S 4238 5 4%

KA R
¥ LB OE A R4
" 2 B VL
RN A € M
F oA B TREHENL
L7/ S A - HRL e
Bt & % B 2V 5T H R

HrEE . el - BT
2016 4 11 H






NP5 = . N5 HF
2 H. 2013322001 BAACES: 10759

ARFKREF

FE R ERML 3 AR F B BUM G
(N T

¥ fro® E A (53

® 0+ FHW FHH  HZ
HOE ¥ LKA % ¥ | X
+ b & ITHEEME
wooR A B HRE g
ook ¥ Ik Gy 5 EEFER

HE e HTEE - AT
2016 & 11 A






Study on the performance evaluation system of teachers in Xinjiang

Agricultural Vocational College

A Dissertation Submitted to
Shihezi  University
In Partial Fulfillment of the Requirements
for the Degree of

Master Of Business Administration
By

Ren jie

Dissertation Supervisor:Prof. Li Wanmin

November,2016






AT FRFZ ARS8 8 7 B R FA 4 B
FAL Ve SO A 1 7 B

AN R H OO SCRAER ST HIHR S T AT 90T 5L LIE REE T U RR . BRATR, B
X ELEVSIAMASS » ARIFEAEHMNMABLRERIRE TR . 4T %
fil B TTHR AN AR, BIELESCPE T BRI RoR .

sk 1347 W Qo (SF 57 g

5 FH 5B 1

ANFEET AR TREARRE . ERPAITNHE, ¥FRARRESOEOFmERE
B0 Beskia E F bRl AR SUA B FRRAIARR R . A B A8 SO R B B R I RV e
B AR EATERVFAT Al A K SO0 SO KRB PR R IR S . A BUS e S bR R0 2
ICHR AR . ORI e SUAE AR s F A3

R w: Qo A A

S 2 ﬁ%wﬁ/ B 2o 14 //EHE
/






wm =

B 25— AL HEREINIE A S A M ss R o oA T T IR R JE . BA
LI T e e B BN . AEXAEOLT, A TrREPMEBORBER A KN AR T i3
WEGE H G2 IHE R, i RERG TS . N T RPREN TS, 428
NI RAFPO R e 5 4y sl Sl A S A B, R SEBE N T SR B KA O
JEEANFIR IR A S8 B, W R B S ZR G LT3 4 7. 1N
F it 28 Fron TS IRMY Be i R sEAO RNV FR 2 e, BAE S E 207 B0 M B
Al LIRS TSRS (B B S E B, IO R HUM R E B R R A AR T 2 R
INZE AR PR IR BCE XE USSR #UM M STRUR AR HE TSI & FUMSU i T e ok
REFHIIEE s FUMGTHE ARG Z AT 21BN BSOS RAabr 5 R IGER R A R
D NERWIKCP ML EERAE RE /TR T EBARRIRANG 71; X T EEATUTECLAR
FRISRERZUT , )% AIAH R SURECE A% B IME ARG BT F - S8 28 ) JLin ANt — 25 T
PARkiE, = BRI B B EE B R L P R R . T L, T
A, R, N B R SR DI BOM SRCE AR R PR LS B
et F B 8 B Ber B PR m, ARSI T E L .

KRBT R AR EECTE LA — WE, SWRNE S UHRe H 8T
TR, WU T AR ANAAS ST BORIT A 53, e SO TR S A iR SCHEZR .
WO BRI, X SUCE BB S BRI AT 450, X A A AR UM ST BT
T T = FEBUNSCE BIR DT, T2 Hr s AP BRZE BRI
9, FOMSHCEHRILSAE I MU 322G Rl B #BOmE AT S PR R BT, SR A
[ LS T GBS R . T RAE B B iR L, SR S AL, XA B AT
HUMGRUE B R BEAT itk o WSO FUNE L BER A 1 SO Rk A9k, TR
G AE, BIRSIE. e S MG . S@RAEETE.

K@ AWM ER R, #0W, U, KRBT






Abstract

With the development of the global economic integration and the industrialization of educational
services, the market competition in the education industry is also growing. In this case, the public
institutions of Higher Vocational and technical colleges, if not timely according to the market environment
to adjust their old management mode, will lose the original industry advantage. In order to adapt to the
market environment, all kinds of public higher vocational education institutions have tried to model
enterprise management institutions, will be introduced to the enterprise human resources management
related theory and knowledge of its management mode, so as to enhance its comprehensive strength and
market competitiveness. As the first batch of 28 national demonstration class occupation colleges of
Xinjiang Agricultural Vocational College, although in the education teaching reform and innovation of the
management system has made remarkable achievements, but in their own management, especially in the
management of teachers still exist many problems, such as setting the evaluation index to complete
performance; quality standard of teachers cannot measure; evaluation of teachers the performance of the
process can not be good supervision; teacher performance appraisal results lack of fairness and justice;
performance evaluation index and scientific research reward is not closely linked, in the level of scientific
research and practical operation ability enhancement of no active energy; for the main responsible for the
administrative work of the part-time teachers, making the related performance appraisal way did not play
incentive effect. And so on these problems, if not further improved, will directly affect the quality of
college education and the next step in the development of planning. How to identify problems, problem
analysis, problem solving, ultimately is a school of management layer provides provide reasonable
suggestions to further optimize the performance appraisal system of teachers, improve the quality of
college education and teaching, the significance of the study.

The research content of this paper mainly includes five parts: one, the introduction, including research
background, research purpose and meaning, main research contents and the research methods, and the
research ideas and the framework of this paper. Two, the theoretical basis of the paper, the concept and
theory of performance management are reviewed, and the current situation of the domestic and Foreign
Higher Vocational College Teachers' performance management are analyzed, and the problems and
problems are analyzed. Three. The current situation of College Teachers' performance management, mainly
including the introduction of the situation of Xinjiang Agricultural Vocational College, the reality of the
performance management of teachers. The teachers of different branch of the four, the college for research,
find out the problems and the adverse effects caused by. Five, based on the analysis of the problem, put
forward reasonable proposals, the existing school teacher performance management system to improve.
This paper mainly adopts the methods of literature search, induction, deduction, questionnaire survey, chart
analysis, combination of qualitative and quantitative analysis, experience summary and so on.

Key words: Xinjiang Agricultural Vocational College;teacher;performance appraisal;Research.
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