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Abstract

In the current booming e-commerce industry in Shihezi, the e-commerce incubator of Shihezi
Innovation and Entrepreneurship Technology Service Company, as a key platform for promoting the
growth of e-commerce enterprises and regional economic prosperity, has attracted much attention for its
operational efficiency. This study focuses on improving the operational efficiency of the incubator, delving
into its current operational status, analyzing prominent issues in talent, financing, market analysis, policies,
and service systems, and using multiple methods such as literature research, case analysis, and interviews
to uncover the root causes of the problems.

Research has found that the e-commerce industry in Shihezi has developed rapidly under government
support and market demand, but it faces fierce competition and higher requirements for the operational
efficiency of incubators. The e-commerce incubator of Shihezi Innovation and Entrepreneurship
Technology Service Company has emerged in this industry context, undertaking the important mission of
assisting the incubation and growth of e-commerce enterprises. Its operational efficiency directly affects the
survival and development of incubated enterprises, as well as the competitiveness and sustainable
development ability of the regional e-commerce industry. In response to these issues, this study proposes
systematic measures to improve operational efficiency, involving addressing talent gaps, expanding
financing channels, enhancing market analysis capabilities, improving policy systems, and optimizing
e-commerce enterprise service systems. The aim is to optimize the operation and management mode of
incubators through these measures, improve their service quality and efficiency, attract more high-quality
e-commerce enterprises to settle in, enhance the competitiveness and sustainable development capabilities
of incubators, and promote the prosperous development of Shihezi's e-commerce industry and even
regional economy.

In the future, with the continuous evolution of the e-commerce industry and changes in the market
environment, Shihezi Innovation and Entrepreneurship Technology Service Company's e-commerce
incubator needs to continue to pay attention to industry trends, adjust and optimize operational strategies in
a timely manner, in order to maintain a leading position and provide the best development environment for

incubating enterprises.

Key words: Shihezi; e-commerce incubators; operational efficiency; talent gap; financing channels
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