X Ko NTF
;20212216246 WA AL 10759

4 P
#*

o q‘{tl

BAFRE
A &R X

PR R X SRS I 5

s A 3=
0 o WA B
Gl A LA+
s e e THEHE
Sil b ) R 3g
R S R 5EEFR

FE - HEEAT
2024 £ 7 H



VaES % % AT
¥ B 20212216246 BALRA: 10759

AAFRE
A &R X

FRERR B XSS SRR

¥ o E OF A =t
5% B VAT H
HOE ¥ AL KA £\ A+

T v & & THEH
#;oOR R & e g
7 g2 5EEFR

FE - HEE e AFT
2024 £ 7



A Study on Brand Marketing Strategy of Tangbula Scenic Area in

Yili

A Dissertation Submitted to
Shihezi University
In Partial Fulfillment of the Requirements
For the Degree of

Master of Business Administration

By

Chen Chen

( Marketing Management )

Dissertation Supervisor: Prof. Fan Gong-guang

July, 2024



AT F R ALV SO A4 5 B 2 158 FH #3207 B

SR SO B P

AT RS A R TE R SIS 5 F AT IR T S I B I TR R e 4
WFTH, BSCrh AR AN A, AR SO A A B2 R sk RS i T
TR o XA ORI TE A o SRR AU, 078 SCb R T DA B0 36 e
Wi, | &

LA

ﬁﬂmﬁz=7QQ7&\ i W] ] A 14

il H 52 B W

A NFEA T WA T KA AR A AR SCIRE , E A BURM AR T
F ] [ 5% I T B R A LA 3% 38 18 SCI H RN AR R o A RURE 2 R0 SCAE AR B
VEHRAF RV o A7 B A7 B P At A 20 18 SO AN AT D PR SR AR R AR 55«
AR SR SRR A R B g A DR 1 A SCTE R TR G A RE

7 :
WO 44 fé.ﬁi_ W Y034 4 T A g I

B ifi%k 44, Vi/'\\/ I 6]« W_)/"f G2 7 A5 H



e

hEARIDE AR, R RTES H Az, B IRTE R XSS R iR AR
T, FEVFZ SIX, CHREERX, MR EA L . PR S IX Ay i
PEFERX 2 —, A CHRERT SR, [EmimdE A B R AR
ARSI A R TH . AEE B T BUR AR, WA DR . Dy TR R A B X
e, MESNHATRRERE, AW FORE XTI RS B SRS AT TIRAWT I, B AR M L R
W WARAHEREIEER, FFHR BN RS .

AHIEFC B Se X AT L5 X ) i BUE B BUIREAT T IR, RELLAAE MR 2 LA A
TEEAGEEN] S RARAT RrR T SRS TR — S5 R . Hk, d2H PEST 20 #r il SWOT 73
AT X R A B DX AR 2 AN RO B A AT 1 0 A, RIS XTI o8 T3 e i R i 2 oK A2
ARk, RIS A TR T PR A . BURFBCRSC RSN, O TS HALRIX 1 f i E 4
B, AW TCIEHL T WG DRSS AR L5 5 A A SR AT o ir s B 4 56 3 EEARTUAE W 1
A fUENL L FTIE AR R IR BRI RS BRI A A T T

FF UL BT, AR TR BOR AT R R “ RIRAE A S S0 AR e B 3 VR e
B, JFHIE T A SLIR) bt B E 7 MG i TR SSRGS i AR 6 SR AT i L B SRS o O 1 B O i
B RIS AT RSk, ABTFURIR TN SRR SRR IR 5 S R R R JRIE fRFE A
) B2 PR B 55 75 T A8 i o AT TERI R S, REATh 5t IR #% A SR ON RN A4 TR H AR 0, (R
ZEINGE R BONVE BT, A REAEIEL AT 38 G i BRI HH o ASHIE TUHE HH ) RS B SRS, e
filo D9 JE A 5 DX IR i R B SR B 18 S NSRS %, WL RESE S ), SKBLAT R R R

R FEARCR MEES MEEL, MPBUESR, MR Rk



Abstract

China's tourism industry is flourishing, and the competition among scenic spots is becoming
increasingly fierce. Brand building has become a key way to enhance the competitiveness of scenic areas.
However, many scenic areas in China, especially the grassland scenic areas, still have deficiencies in brand
building. Tangbula scenic area in Yili, as one of the famous grassland scenic spots in Xinjiang, is known as
the "Hundred Mile Gallery", but it also faces problems such as low brand awareness, not distinct enough
brand image, brand experience that needs to be improved, and monotonous brand marketing methods,
which restrict its further development. In order to enhance the brand competitiveness of the Tangbula
scenic area and promote its sustainable development, this study conducted in-depth research on its brand
marketing strategy, aiming to analyze the current state of its brand building, explore the factors that restrict
its development, and propose corresponding optimization strategies.

This study first conducted an in-depth analysis of the current brand marketing status of the Tangbula
scenic area, finding problems such as low brand awareness, not distinct enough brand image, brand
experience that needs to be improved, and monotonous brand marketing methods. Secondly, using PEST
and SWOT analysis, the study analyzed the macro and micro marketing environment of the Tangbula
scenic area, identifying challenges such as intense market competition and changing visitor demands, while
also recognizing opportunities such as the rapid development of the tourism market and government policy
support. To draw on the brand marketing experience of other scenic areas, this study selected the Hulunbuir
Grassland and Naraty Grassland as cases for analysis and found that their successful experiences mainly lie
in clarifying brand positioning, creating brand stories, enriching tourism products, improving service
quality, and strengthening brand promotion.

Based on the above analysis, this study suggests that Tangbula scenic area adopt "The Ecocultural
Experience Destination Deep in the Tianshan Mountains" as its brand positioning and has developed
corresponding brand positioning strategies, brand image strategies, brand experience strategies, and brand
marketing strategies. To ensure the effective implementation of the brand marketing strategy, this study
also proposed measures related to human resource support, financial resource security, information
resource security, channel assurance, and institutional assurance. The conclusion of this study is that
Tangbula scenic area has the potential to develop into a well-known tourist destination but needs to
strengthen brand building and marketing promotion to stand out in the fierce market competition. The
brand marketing strategies proposed by this study can provide theoretical guidance and practical reference
for the brand building of the Tangbula scenic area, help improve its brand competitiveness, and achieve

sustainable development.



Key words: Tangbula Grassland Scenic Spot; Brand Marketing; Brand Positioning; Brand Image;

Brand Experience; Tourism Industry.
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