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Abstract

The report to the 20th National Congress of the Communist Party of China clearly puts forward
important arrangements for implementing the innovation-driven development strategy, and elevates
scientific and technological self-reliance and strength to an unprecedented new strategic height. For large
enterprises, constructing a diversified industrial layout has become an inevitable choice to adapt to the
dynamic competitive environment. Against the backdrop of intensified global market competition,
excessive focus on a single business model will increase the operational risks of enterprises. Through a
diversified layout, enterprises can effectively expand their market space, form economies of scale and
synergy effects, and thus enhance their comprehensive competitiveness. However, existing research shows
that there are significant differences in the implementation effects of diversification strategies: In the
process of promoting development in multiple fields, some enterprises have experienced a decline in
operational efficiency and even fallen into development dilemmas due to issues such as improper resource
allocation, insufficient management coordination, and unclear strategic positioning. Therefore, studying the
driving factors of enterprises' diversification decisions and deeply analyzing the mechanism of action
between business portfolios and corporate performance is of great practical significance for optimizing
resource allocation and improving strategic management levels. By revealing the value creation path of the
diversification strategy, it can provide theoretical support for enterprises to formulate scientific and
reasonable development strategies, and promote the efficient integration of resource elements and the
continuous improvement of enterprises' core competitiveness.

As a diversified enterprise driven by the "technology + manufacturing" dual engines, Xiaomi Group's
strategic layout, financial performance, and industry influence are of great research value. Taking this
company as an example, this thesis selects data from 2019 to 2023. First, it collects, organizes, and
summarizes relevant theories and literature on diversification strategies and performance analysis. Then, it
conducts a specific case analysis of Xiaomi Group, focusing on the impacts of the diversification strategy
on its profitability, solvency, growth ability, and operational ability, and introduces the Economic Value
Added (EVA) indicator for in-depth quantitative analysis. Looking back on the evolution process of Xiaomi
Group's diversification strategy, we can clearly understand the characteristics, extent, and driving forces of
Xiaomi Group's diversification strategy. The driving forces for Xiaomi Group to implement the
diversification development strategy include four aspects: first, to achieve large-scale expansion; second, to
disperse operational risks; third, to construct a synergy effect system; and fourth, to seize the opportunities

of technological changes and lay out forward-looking emerging industries. The first three of these



constitute the common logical framework for enterprises' diversification development, while the fourth
reflects Xiaomi's unique strategic choice path.

From the perspective of the impact mechanism of financial performance, Xiaomi Group's diversified
layout shows significant differential characteristics. Empirical analysis shows that its business portfolio
strategy has effectively enhanced the enterprise's profitability, solvency, and growth ability, and at the same
time has a positive driving effect on the Economic Value Added (EVA) indicator. However, it is worth
noting that the diversification process has also led to an increase in the complexity of enterprise operations,
manifested as a decrease in asset turnover efficiency and an increase in operating costs. The comprehensive
evaluation from the perspective of strategic synergy shows that: First, a diversified system centered around
core technological advantages should be constructed to achieve resource integration through technological
relevance; second, a capital operation model combining strategic investment and incubation should be
adopted to obtain opportunities in emerging industries while controlling financial leverage; third, a
dynamic market monitoring mechanism needs to be established to accurately identify strategic areas with
high growth potential during technological change periods. The research findings of this thesis provide
reference significance for technology enterprises in deciding whether to adopt and how to formulate a

diversified business strategy.

Key words: Financial Performance; Diversification Strategy; Economic Value Added
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