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Abstract

Organizational identification, as a core construct in enterprise management, plays a vital role in
enhancing employees' sense of belonging, boosting work motivation, and promoting sustainable
organizational development. Currently, against the dual backdrop of digital economic transformation and
intensifying market competition, the postal industry is facing severe challenges in service upgrading and
talent retention. As a grassroots unit of a state-owned enterprise, the Juye County Post Branch is
experiencing increasingly prominent issues during its transformation and upgrading process, such as talent
loss, low work engagement, and weakened organizational execution due to insufficient employee
organizational identification, which severely constrains the enterprise's sustainable development. Therefore,
an in-depth exploration of the current state of employee organizational identification and its enhancement
pathways in this company holds significant theoretical and practical importance.

This study takes the Juye County Post Branch as its research object and employs a mixed-methods
approach combining questionnaire surveys and qualitative interviews to systematically investigate the
characteristics and formation mechanisms of employee organizational identification. Through data analysis
of 110 valid questionnaires and in-depth interviews with 12 employees, it was found that main issues
regarding organizational identification among employees of Juye County Post Branch include: at the
individual level, problems such as lack of psychological attachment, accumulation of negative emotions,
and break of organizational emotional connections; at the interpersonal level, issues like low collaboration
efficiency, poor communication mechanisms, and weakened sense of organizational support; and at the
team level, prominent problems such as inappropriate leadership styles and intensified employee alienation.
At the organizational level, there are obvious issues including blurred organizational image, mechanism
disorder, and shaken foundations of identification.

Through an in-depth analysis of the main influencing factors affecting organizational identification
among employees of Juye County Post Branch, it can be seen that at the individual level, issues arise from
weak psychological attachment leading to a lack of belonging, frustration of competence and autonomy
resulting in negative emotional experiences, and blurred organizational identity causing Wi %  of
organizational emotional connections. At the interpersonal level, factors include ineffective horizontal
collaboration that undermines collaboration and communication efficiency, and poor vertical
communication that weakens the sense of organizational support. At the team level, it is manifested as a
lack of consensus on team goals highlighting leadership style issues and insufficient team cohesion

intensifying employee alienation. At the organizational level, influencing factors encompass inadequate



organizational image building leading to a blurred image, poor organizational systems causing mechanism
disorder and cultural distractde, and lack of organizational culture weakening the foundations of
identification.

Based on the theoretical frameworks of social identity theory and self-determination theory, this study
constructs systematic improvement strategies from four dimensions. At the individual level, it is
recommended to implement psychological needs satisfaction strategies based on self-determination theory.
Specifically, this involves: first, establishing a mental health support system to meet employees' needs for
belonging; second, mapping out career development paths to satisfy their needs for competence and
autonomy; and third, highlighting organizational identity to strengthen employees' value identification. At
the interpersonal level, it is suggested to promote group integration strategies based on social identity
theory. This includes establishing cross-departmental collaboration mechanisms to foster a \"shared
responsibility and mutual benefit" consensus on one hand, and smoothing vertical communication channels
to enhance employees' perception of organizational support on the other. At the team level, it is
recommended to adopt micro-ecological optimization strategies based on leadership theory. This involves
setting team goals and promoting a transformation in management style, as well as enhancing team
cohesion to strengthen the collective \"we\" consciousness. At the organizational level, it is advised to
implement systematic construction strategies based on organizational support theory. This includes shaping
and enhancing the organizational image to boost employee pride, improving market-oriented organizational
systems to reshape perceptions of procedural fairness, and cultivating a \"family culture\" system to build
the foundation for value consensus.

It should be noted that this study has limitations, including a sample restricted to a single county and
the absence of long-term tracking research. Future research could expand to multi-regional comparative
analyses, deeply explore the dynamic evolution paths of organizational identification, and strengthen
empirical testing of the effectiveness of specific intervention measures. This would enrich the theoretical
system of research on employee organizational identification in state-owned enterprises during the
transition period and provide more valuable guidance for the management practices of similar enterprises.

Key words: Postal Enterprise; Organizational identification; Influencing factors; Improvement

strategies
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