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Abstract

Currently, global manufacturing is advancing ahead and facing more profound changes. Meanwhile,
the heavy industry in China is also undergoing adjustments. In China's national economy, the aluminum
industry, which constitutes the basic industry, is currently in a critical period of transformation and
upgrading. As a graduate student, the research subject for this study is A Aluminum Industry Company.
Therefore, from the perspective of A Enterprise, how to promote sustainable development and how to win
in competition, especially for this traditional enterprise as a representative of transformation, the
significance of this research is significant. The core of the enterprise is the incentive plan that mobilizes the
enthusiasm of employees. For the core productive force of A, namely the skilled workers, this group is the
main research object. Their incentive plan becomes the focus of this study.

From a theoretical perspective, the classic theories such as Maslow's have been clearly sorted out, and
their applicability and limitations have been re-analyzed through practice. This study adopted
questionnaires, employee interviews, and on-site investigations. During the long-term research, the current
incentive plan for skilled employees of A was fully understood. Therefore, by integrating theory with
practice and combining one's own thinking, the enterprise strategy of A, the industry trend of aluminum,
the employee needs, targeted optimization strategies were proposed. Considering the implementation and
effectiveness, relevant guarantee measures were also proposed to ensure the implementation and
implementation of the optimization strategies.

During the research process, regarding salary, it was found that skilled employees lacked
competitiveness, the performance-based salary gap was small, that is, the performance of an employee had
little difference in perception for good or bad work. In the specific welfare aspect of enterprise benefits,
such as high-temperature subsidies, the old standards were still used, and the heat load was not considered.
In other welfare aspects, the returns of employees' skill advantages were not reflected. Career development
promotion, with an annual pass rate of only 4.9%, had few promotion quotas, and the assessment and
written test accounted for 70%, while hands-on content was included less and did not reflect the
performance of skilled employees. Finally, in career development, management and technology were not
parallel, and the channels were narrow. Especially, the promotion channel for young forces was not smooth.
In addition, in the training mechanism, the training content was significantly behind the overall intelligent
transformation of the company, that is, it was not synchronized with the enterprise transformation, while
employees had the intention to develop towards intelligent technology, but were constrained by the
environment. Whether the training frequency or content could be synchronized with the first-line needs

could not be achieved.



Therefore, regarding salary, a diversified structure was adopted, that is, skills, performance, and wages
were truly linked. Career development was connected through multiple channels to mobilize the
enthusiasm of employees of all age groups, realize training that is close to reality, combine with the
development technology of the enterprise and the needs of employees, be practical and forward-looking.
With spiritual incentives, the honor and social recognition of enterprise employees were stimulated.
Through this, not only the grassroots enthusiasm of employees of A was mobilized, a sense of belonging
was found, and the competitiveness of A's enterprise was improved, but also it played a demonstration
effect of enterprise transformation in the development of the national aluminum industry.

Key words: skilled workers; incentive plan; optimization strategy
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