4K E: F272.92 & % .
% E. 20232216089 AR A, 10759
ABAFKEF
I AT
CY I ARIEERI FHMARMULIHAR

2 B ek x| B K

B o5 TR B x

HIE F AL K E A A R

28 E 04K IRER

Hlge o el T A FIR

Bresie e B ZpEEE¥ R

TEHE-FAT
2026 & 5 A



%5 F272.92 %5 .
¥ 5 20232216089 2 RAG: 10759
AAFRE
L K S S
CY LT A REEG TR RN
¥ ofow® OiE A x| B
B o #w B x
B F AT RAA T+
2R LK ITHEE
i R B A FE IR

& F Ik SR EEE¥R

TEHEBAT
2026 & 5 A



Research on the Optimization of the Compensation System for

Grassroots Employees in CY Chemical Company

A Dissertation Submitted to
Shihezi University
In Partial Fulfillment of the Requirements
for the Degree of
Master of Business Administration

By
Liu Xiaolin

(Human Resources)

Dissertation Supervisor:Tang Zhelong

May,2026



A TR R SO B R 75 B 2 A P 1R A S B

AR SO B A ]

A NP A AR SORAE I I TG 5 N 2B AT M 7T AR KR RIE TR -« 38
Pefrgn, Broch ek sl A A AL, ARSI E HAlAS N E4a R R B S i 1wt
TR o REA ST TN B2 STk NS, 8 CAE SO AR 1 B A0 1 B DR R

R

P4 %ﬁ% - M. 2026 4 5 A 22 H

il FH 524 = W

ANGEE T IRAT T R R L A AR ST e, SR BUIR B A A S
I 170 ] ¢ 2 P8 1) A S WU IR S8 S L RRORAR T I o A3 BUHS A6 18 SCAE 22 A TR S
TEORAF T SOV B . A BB AT BT AT R 2 R0 3090 AN A R B e SR A 2R R 55
AR 2L SC BRI g R DRSS I S R0 STHE AR Jo & FH A HLE

WICERE A ﬁq@% fd . 2026 4E 5 1 22 H

FIREL - JM w2026 45 4 22 H



wm 2

RN RACHE ST, BEE M T MRSy R, A Al 1k s 2 o HAR IS 4
. BERMBBMGEF MR L, ARMWHEFFIZOITEF T IREFATRFE R R IIRA ORI . 5
F PR P B3 T HEA A I (0 2 B, Al D3 X B I A SE AR S H B4R iy, B TR R i oy Al R 51
AA S EEANA ORHEER R R, X PR Aol A RN S R Sh P ASOR B B 22, 34 m] 1Y 58 5% T RER AN
BURAE I Al N BB A 5 o D BE A T OR 03 LESh VS ER T b s, S R 2 5 B A 3
HRCEBNIRE A B E TR —. Bk, SxEmig R0 RIT R0 RANA T2
THO TR TARRRAE 5 ol Xt 3 RERE HES AV A FEIFSRTE T 32 554 70

AR Tt I SCRR I TR 5 R BIETEik, BL CY AT AR R A T R R B AN O R
MNFEZ 55 AR AR 23 HB I B AR R SRR . A ST SE i A SCRR I R G B, B 1 S T
EREISL S, OREEABRIE. BUF R BB S et I iR S D R, R T T
PR R BB HESR I AT AR o AESUEREFERT B, SR A S5 A AL DT BRI 242 368 397 P 293 e 1)
b, (RIS S 7 2 U AL T REAS 53 XERF AT A R R . S R, W FE AT ML 34
8oy WTe 5 5% Al A BIG BEAS M S5 2 UENLA , RGUMNT T 2 BB 14 R A7 AE R R 2 3
N SR KIS R HE SR M 7B S8 5 SCEARYE . AR it 5 RNy, ASSE R 5B 1 S HTs &
REE . ATEIB LSRRG, X CY T AR FHMAA G FHK s =Z AP, Fi
P R R AR SR AR SR 1 0 TR AR R 5 L, 70 $E 7 X BT 5o FEXS S e
WS AL T PRFE S, AORBE LA T S MR St . ARAEILA AR R, O CY (AR it 1
— BRSSP E BT 5, fERT AT U I S At B 45 & ORFETBL fE CY
WA HF AR RPN REF IS EIRES, N CY (LA R SR B AL 1357 I S -

AHEFEF N CY A TANARABUAT FIE IR &R, JFE IR ESEIl e 5800, ROt
MZHE W R, thag IR E IR T Pud A e R Aok, #E N SR IRAR R R e &
BB IR R 5T, RIS HE SRS .

R AT FZ AT HR R, U



Abstract

In the context of the new era, as the chemical industry market continues to expand, enterprises are
facing intense and fierce competition for talent. Highly qualified and competitive employees serve as the
fundamental guarantee for maintaining core competitiveness and ensuring sustainable development.
Compensation forms the primary foundation for employees' basic living standards; corporate employees
now place increasing emphasis on compensation, which has become a critical factor in attracting and
retaining talent, reducing internal turnover, enhancing employee cohesion and motivation, and mitigating
workplace conflicts. Establishing a scientific and rational compensation system has emerged as an effective
management tool for modern enterprises to fully stimulate employee initiative and improve operational
efficiency. Therefore, systematic research on optimizing compensation structures not only boosts employee
engagement and corporate performance but also drives business growth and enhances market
competitiveness.

This study employs literature analysis and case study methodologies, focusing on frontline employees
and managerial staff at CY Chemical Company to examine the operational realities of its compensation
management system from an employee perspective. Through systematic review of domestic and
international literature, the research delineates the theoretical framework of compensation management—
including its core characteristics, existing challenges, formation mechanisms, and improvement strategies
—and establishes an analytical model grounded in this theoretical framework. During the empirical phase,
semi-structured interviews were conducted with management to identify pain points in compensation
practices, while questionnaire surveys quantified employee satisfaction with compensation levels.
Leveraging these findings, the study systematically analyzes the root causes of current compensation
system deficiencies across multiple dimensions — including industry policy environments, market
competition dynamics, and corporate governance structures — providing both theoretical foundations and
practical guidance for subsequent optimization strategies. In developing improvement plans, the study
applies Maslow's hierarchy of needs theory, equity theory, and expectancy theory to address issues such as
an irrational compensation structure, inequitable pay levels, and insufficient incentive effectiveness,
proposing targeted solutions alongside implementation safeguards to ensure successful execution. Based on
existing theoretical research, a compensation management optimization plan that combines market
competitiveness with fairness was developed for CY Chemical Company. By building upon prior research
theories and incorporating safeguard mechanisms, this plan has put CY Chemical Company's compensation
system into effective operation, providing robust compensation support for the company's

development.This study provides practical and efficient reference recommendations for CY Chemical

II



Enterprises to optimize their current compensation systems and implement reforms and innovations based
on them. Additionally, it offers valuable insights and guidance for chemical enterprises in China during its
rapid development phase regarding the establishment of human resource systems and the scientifically
sound design of compensation structures.

Key words: chemical enterprises; frontline employees; compensation system; optimization measures
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