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Abstract

With the rise of "Guochao" (China Chic) and consumption upgrading, the competition in China's
cosmetics market has intensified. Domestic brands now face the critical challenge of transitioning from
traffic-driven growth to value-driven development. As a representative emerging domestic color cosmetics
brand, Florasis (Huaxizi) rapidly captured market share through its "Oriental Aesthetics" positioning.
However, amidst its global expansion and premiumization transformation, significant lags in its marketing
strategy have emerged. Focusing on Florasis, this study employs PEST analysis, Porter’s Five Forces model,
and SWOT analysis, supplemented by questionnaire surveys and in-depth interviews, to systematically
examine its marketing environment, current status, and pain points.

The research identifies four critical deficiencies in Florasis's current marketing strategy: (1) Limited
Market Positioning: The target audience is overly concentrated on young females, neglecting male consumers
and the anti-aging needs of the mature demographic, while a disconnect exists between cultural storytelling
and product efficacy. (2) Imbalanced Pricing Structure: Excessive marketing expenses compress profit
margins, while the pricing strategy lacks flexibility and international adaptability. (3) Singular Channel
Distribution: Over-reliance on online top-tier livestreamers and the Tmall platform contrasts with a severe
lag in offline experiential layout. (4) Homogenized Promotion: Marketing tactics lack content innovation and
face significant risks associated with dependency on key opinion leaders (KOLs).

Addressing these issues, this thesis proposes a systematic optimization framework based on STP theory
and the 4P/4V marketing mix. Strategically, it advocates reconstructing market segmentation dimensions to
include male grooming and overseas markets, establishing a differentiated positioning driven by both
"Culture and Technology." Tactically, the study recommends: (1) Product: Building a comprehensive
portfolio including men's series and high-end anti-aging lines, while deepening R&D on core ingredients to
enhance technical barriers; (2) Price: Establishing a tiered dynamic pricing mechanism to balance premium
rationality with market acceptance; (3) Place: Accelerating the layout of offline flagship stores integrated
with Al virtual try-on technologies to construct an omni-channel sales network; (4) Promotion: Restructuring
the KOL matrix to reduce dependency on top influencers, strengthening user co-creation and private domain
operations to enhance brand resonance. This study aims to provide a practical pathway for Florasis to
overcome growth bottlenecks and offers theoretical references for the globalization and premiumization of
domestic Chinese beauty brands.

Key words: Florasis; Marketing strategy optimization; STP theory; 4P/4V theory
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