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Abstract

As China's grassroots governance modernization accelerates, the complexity, comprehensiveness, and
unpredictability of grassroots work have become increasingly prominent. Grassroots civil servants face
mounting pressures from work demands, responsibilities, and public opinion, leading to the gradual
emergence and spread of occupational burnout. This issue has become a critical bottleneck hindering the
development of grassroots civil servant teams and impeding high-quality grassroots governance. There is
an urgent need for targeted research and solutions. Building on this context, this study focuses on
grassroots civil servants in District J, Shandong Province, to investigate the current status, influencing
factors, and formation mechanisms of occupational burnout among these professionals. Targeted mitigation
strategies will be proposed to optimize civil servant team development and enhance grassroots governance
efficiency in District J, while also contributing to the theoretical framework of occupational burnout
determinants and providing references for future research.

This study rigorously adheres to the research methodology of "current situation investigation—cause
analysis—countermeasure proposal," employing a combined approach of literature analysis, questionnaire
surveys, and case interviews. Through literature analysis, we systematically reviewed domestic and
international research findings on occupational burnout to establish theoretical foundations. Using the
MBI-GS scale as a reference, we designed a questionnaire and conducted empirical surveys among 213
grassroots civil servants in District J, collecting data for reliability and validity testing. Semi-structured
interviews were conducted with 10 civil servants from diverse positions and characteristics to
systematically analyze specific manifestations and underlying causes of occupational burnout.
Multidimensional analysis revealed that key influencing factors include: personal dimensions such as
discrepancies between career expectations and reality, skill-position mismatches, lack of career planning,
and insufficient physical/mental health support; work-related challenges including heavy workloads,
routine overtime, structural power-responsibility imbalances, resource scarcity, weak support systems,
uneven task distribution, and pronounced workload disparities; organizational shortcomings involving
ambiguous authority structures, bureaucratic inefficiencies, limited promotion channels, ineffective
performance evaluation mechanisms, and inadequate organizational culture with error correction systems;
and societal pressures encompassing inflated social expectations, increased public scrutiny, insufficient
social support, low professional identity, complex network environments, inadequate public opinion
guidance, as well as family-work imbalances and emotional support deficiencies. These elements
collectively form a complex mechanism driving occupational burnout among grassroots civil servants.

This study adopts a regional approach to empirical research, addressing the lack of regional specificity



in existing studies on occupational burnout among grassroots civil servants. It establishes a
four-dimensional causal analysis framework encompassing "individual, work, organization, and society"
along with corresponding countermeasures, thereby enriching regional research outcomes in this field. The
conclusions align closely with the actual working conditions of grassroots civil servants in J District,
Shandong Province. The proposed mitigation strategies demonstrate strong relevance and practical
feasibility. To effectively address occupational burnout in J District, a multi-dimensional collaborative
governance system should be implemented: individuals need to adjust career perceptions and enhance
comprehensive  capabilities;  workplaces should optimize task assignments and clarify
authority-responsibility relationships; organizations must expand promotion channels and improve
incentive mechanisms with error tolerance systems; while society requires guidance on realistic
expectations and strengthened social support. Through coordinated efforts from all four dimensions, this
study provides actionable pathways to alleviate occupational burnout, optimize civil servant team
development, and improve grassroots governance efficiency in J District and similar regions. These
measures will help maintain optimal professional states among grassroots civil servants and drive
high-quality development of local governance systems.

Key words: grassroots civil servants; occupational burnout; influencing factors; recommendations and

countermeasures
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