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Abstract

In view of the continuing decline in fertility rates and the accelerating process of population aging,
China is at a stage where the age-appropriate workforce is gradually decreasing, and the phenomenon of the
aging of the corporate workforce is becoming more and more pronounced, and is gradually evolving into a
normal phenomenon that cannot be ignored in the workplace. In response to this, the state has successively
issued the Guiding Opinions on Gradually Promoting the Policy of Delaying the Statutory Retirement Age,
and other policies and initiatives, which explicitly advocate and practice the strategic orientation of active
aging, and strengthen the development of human resources and the construction of an employment service
system for the elderly. Within the organization, the group of older employees has special advantages and
resources, with rich knowledge, skills and experience, and will become the main source of labor for a long
time in the future. Therefore, how Chinese enterprises can scientifically and reasonably manage older
employees, how to efficiently tap and give full play to their intrinsic value, and thus promote the realization
of successful aging in the workplace has become a major issue of common concern for both academics and
practitioners at present.

Based on resource conservation theory and social exchange theory, the article systematically explores
the process of work-family gain for successful aging in the workplace among older employees aged 45 and
above from the perspective of mutual benefit of resources, analyzes the mediating and chain mediating
roles of psychological capital and work inputs, and at the same time examines the moderating role of
age-inclusive human resource practices. Based on the pre-survey, the study distributed the questionnaires
through internet channels and the Seeing Numbers platform, collected valid sample data from 515
employees, and conducted rigorous regression analyses using SPSS 27.0 and AMOS 28.0 software, aiming
to verify the hypotheses presupposed by the study. The results of the study are as follows: (1) The
influence of work-family gain on successful aging in the workplace shows a significant positive effect,
implying that older employees who find a good balance between work and family life are more likely to
achieve a successful aging process in the workplace. (2) Psychological capital and work engagement play
a partially mediating role in connecting work-family gain with successful aging in the workplace and work
together as chain mediators. This means that work-family gain not only directly affects successful aging in
the workplace, but also indirectly contributes to the process by enhancing psychological capital and
increasing work engagement. (3 )  Age-inclusive HR practices play a positive and positive role in
moderating the work-family gain and workplace successful aging relationships, the work-family gain and
psychological capital relationships, and the work-family gain and work engagement relationships. This

suggests that the positive effects of work-family gain on older employees are further amplified and



reinforced in work environments with a high degree of age inclusiveness.

The article enriches the research on the antecedents of aging workplace success for older employees,
and the findings can help enterprises' older employees make full use of their own strengths and resources,
adapt to the work changes generated by aging, achieve a balance of work-family gains, and promote the
maintenance, recovery, and growth of their work potentials, which can in turn create more value for the
organization. It is beneficial for organizations to better understand the positive impact of work-family gain
on successful aging in the workplace for older employees, and helps managers to assist older employees to
seek a balance between the work and family domains, which helps to enhance the psychological capital of
older employees, and then stimulate their high level of work engagement, creating favorable conditions for
successful aging in the workplace. At the same time, organizational managers should pay great attention to
and effectively implement age-inclusive human resource practices, which not only reflect humanistic care
and respect for the older employee group, but also provide managers with tools and frameworks to
effectively manage an age-diverse workforce, which is in line with the long-term interests of organizational
development and has significant practical value.

Key words:work-family gain; successful aging in the workplace; psychological capital; work engagement;

age-inclusive HR practices
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