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Abstract

Digital transformation, as a new trend in recent years, was first proposed by IBM in 2012. Its core lies
in using digital technology to reshape business models, enhance user experience, and promote interactive
cooperation. Since 2017, China has mentioned the "digital economy" in government work reports for
several consecutive years. At the Fifth Plenary Session of the 19th Central Committee on July 30, 2020, the
"14th Five Year Plan" was clarified, emphasizing the profound transformation of production models,
lifestyles, and governance models through digital transformation, and elevating this process to the level of
national strategy. Credit risk, as an important source of risk for commercial banks, always has an impact on
the smooth operation of commercial banks. Exploring the impact of digital transformation on Ping An
Bank's credit risk bearing has profound practical value for supporting the development of the real economy,
maintaining financial stability, and effectively managing credit risks for Ping An Bank and the entire
banking industry.

This article selects Ping An Bank, one of the first banks to undergo digital transformation, as the
research object. Its predecessor was Shenzhen Development Bank, the first listed joint-stock bank in
mainland China, which is representative due to its extensive credit business, large-scale operation model,
and diversified service types. Based on the preliminary research of domestic and foreign scholars, this
article focuses on analyzing the impact of Ping An Bank's digital transformation on credit risk bearing.
Firstly, at the theoretical research level, this article starts from the perspective of the impact of digital
transformation on Ping An Bank's credit risk assumption, and systematically introduces the relevant
concepts and theoretical foundations of digital transformation and credit risk assumption. Afterwards, the
development status of Ping An Bank's digital transformation was elaborated from two aspects:
transformation motives and measures, and the credit risk sources and credit risk bearing performance were
presented from two perspectives to demonstrate the current status of Ping An Bank's credit risk bearing.
Secondly, the theoretical mechanism of the impact of digital transformation on the credit risk assumption of
commercial banks was explored.

In order to more accurately illustrate the impact of digital transformation on Ping An Bank's credit risk
undertaking, this article conducts regression analysis on Ping An Bank's data on digital transformation and
credit risk undertaking from 2008 to 2023, and conducts empirical research. This article will formulate the
explanatory variable as the digital index calculated based on the frequency of key words in Ping An Bank's
2008-2023 interim and annual reports on digital transformation, the dependent variable as the six-month
non-performing loan ratio, and the intermediary variable as operating efficiency. And use the method of
introducing control variables to test the robustness of the model. The empirical research results indicate that
digital transformation helps to reduce the six-month non-performing loan ratio of Ping An Bank; Ping An
Bank improves operational efficiency through digital transformation to reduce its credit risk exposure.
Finally, based on the results of qualitative and empirical analysis, the entire article is summarized, and four

suggestions are proposed: continuously deepening the digital transformation strategy, strengthening



diversified risk prevention and control mechanisms, optimizing resource allocation and risk monitoring,
and conducting forward-looking research and theoretical innovation systems. In summary, the findings of
this article not only provide empirical support for the digital transformation of the banking industry, but
also provide valuable insights for policy makers and bank management in promoting and implementing
digital strategic decision-making.

Key words: Ping An Bank;Digital transformation;credit risk undertaking
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