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Abstract

Against the backdrop of increasingly fierce global competition in the semiconductor industry, the
memory chip market has become a critical field for Chinese companies to enhance their core
competitiveness. With the acceleration of "domestic substitution," China's semiconductor industry has
experienced rapid development, particularly in the mid-to-low-end segments. Chinese domestic
semiconductor enterprises have achieved technological breakthroughs and gradually reduced their
reliance on foreign technologies. Companies such as GigaDevice, Yangtze Memory Technologies Co.
(YMTC), and Giantec Semiconductor have already established their presence in the memory chip sector.
As a leading domestic memory chip manufacturer, GigaDevice possesses certain advantages in NOR
Flash, NAND Flash, and DRAM technologies. By 2024, GigaDevice's memory chip shipments had
exceeded 9 billion units, capturing a global market share of 18.5%. The company has demonstrated
strong competitiveness in its competition with rivals like YMTC and Giantec Semiconductor. However,
amid pressures from both the global market environment and domestic competitive landscape,
GigaDevice still needs to innovate and optimize its product strategy, pricing strategy, channel strategy,
and promotional strategy. This thesis takes GigaDevice Memory Chip Company as the research subject,
aiming to analyze the current status and issues of its marketing strategies and propose optimization
measures.

The research first elaborates on the background and significance of the study, defines relevant
concepts, and establishes the theoretical foundation with the 4P marketing theory and key account
relationship theory, complemented by PEST analysis, SWOT analysis, and Porter’ s Five Forces model.
By reviewing GigaDevice’ s overall situation and current marketing practices, the study identifies key
shortcomings in product differentiation, pricing flexibility, distribution expansion, and brand
communication. Further analysis of the macro-environment and industry competition reveals the
opportunities and challenges facing the company.

Based on these findings, the study proposes optimization strategies such as product differentiation
and high-end positioning, flexible and value-oriented pricing, balanced direct and agency sales with
overseas expansion, and enhanced brand communication and customer relationship management. In
addition, the study emphasizes the importance of internal support in R&D, production, market
responsiveness, human resources, and procurement. The conclusions of this research not only provide
reference value for GigaDevice ~ s marketing practices but also offer insights for Chinese
semiconductor enterprises in strategic decision-making under global competition.

Key words: memory chips; 4P marketing; PEST analysis; marketing strategy optimization
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