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Abstract

With the continuous changes in China's social economy, the increasingly complex market
environment has intensified competition among enterprises. In order to establish themselves in fierce
competition, enterprise managers need to coordinate and plan their strategic layout, fully leveraging the
strategic effectiveness of various functions. Financial strategy, as an important component of the overall
strategy of a company, has a profound impact on the implementation of the company's strategy. At
present, competition among enterprises has expanded to the entire value chain, making value chain
analysis a key path for enterprises to enhance their competitive advantage. Based on the perspective of
the value chain, financial strategy systematically analyzes various financial activities of enterprises,
breaks the shackles of traditional financial strategy research, accurately locates key nodes in the value
chain that create value, and lays a solid foundation for the long-term development of enterprises.

In recent years, Internet enterprises have emerged one after another. Netease, as one of the four
major portals in China, has a certain representativeness. This article takes NetEase Corporation as the
research object, and analyzes the implementation of its financial strategy from the perspective of the
value chain through literature research, case analysis, and comparative analysis. Firstly, this article
summarizes the development status of NetEase Corporation and analyzes the driving forces behind its
financial strategy reform; Next, we will conduct an in-depth study on the implementation status of its
financial strategy from the three dimensions of the value chain. Using the balanced scorecard method, we
will analyze the impact of the value chain on its performance from both financial and non-financial
perspectives. Through comparative analysis with relevant financial data from Tencent and Sohu, we will
identify the problems that NetEase currently faces; Finally, this thesis puts forward the countermeasures
and safeguard measures to optimize the financial strategic management of NetEase, providing reference
and enlightenment for other Internet enterprises when implementing financial strategies. This article
extends the research perspective of financial strategy to the overall level of the value chain,
demonstrating the close connection between the value chain and corporate financial strategy, and
proposing suggestions for building and improving the value chain management system to reduce
financial risks and achieve the goal of maximizing corporate value.

This article draws the following research conclusions: Firstly, NetEase is in a leading position in the
industry, which is partly attributed to the successful deployment of its financial strategy, especially in the
independent research and development of technology and the construction of an industrial ecosystem.

Secondly, although NetEase's financial strategy has created a competitive advantage for it, it has also



faced some challenges in the implementation process, such as low cash flow capacity, need for
improvement in operational strategy, and increased risks brought by diversified business investments.
These issues indicate the necessity of formulating financial strategies from a value chain perspective to
ensure that the implementation of financial strategies is more in line with the overall situation of the
enterprise and to avoid unnecessary financial risks. Thirdly, enterprises can leverage the guidance of
value chain theory to construct and improve their value chain management system, optimize the
integration of value chain links, and formulate financial strategies that meet the development needs of the
enterprise, thereby reducing financial risks and maximizing enterprise value.

Key words: Value chain; Financial strategy; Enterprise performance; Internet companies; Core

competence
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