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Abstract

China's agriculture is undergoing a process of gradual transformation and upgrading, with traditional
agriculture rapidly developing into modern agriculture. This process is accompanied by the expansion of
facility-based agriculture, the high-quality development of produce, and the deep integration of agriculture
with the second and third industries. However, in the process of modernization, modern agricultural
enterprises, especially small and medium-sized ones, generally face challenges such as huge investment in
facilities and equipment, serious homogenization of business models, and lack of returns in an increasingly
competitive market. Today's enterprise competition is no longer just the competition of products and
services, but the competition of business models. In light of the aforementioned circumstances, it is of
great theoretical and practical significance for modern agricultural enterprises to optimize their business
models with the objective of achieving sustainable development, enhancing market competitiveness, and
improving profitability. Hulk agricultural development company, as a start-up modern agricultural
enterprise, integrates the development of facility agriculture and rural leisure to serve the diversified needs
of the city. The company has accumulated certain experience in specific practice, and the analysis and
optimization of its business model promotes the sustainable development of the company, and can also
provide new perspectives and ideas for the optimization of the business model of other modern agricultural
enterprises.

Based on domestic and international literature, this study takes the modern facility agriculture project
Green Giant Agricultural Development Company as the research object, focuses on the management
phenomena and practices in the process of enterprise development, and combines business model theory to
summarize and analyze the effectiveness, experience and deficiencies of the company's existing business
model, exploring possible paths for further optimization. Firstly, understand the research status and
theoretical basis of domestic and foreign business model-related literature; secondly, obtain the enterprise
and industry information through field research, interviews, and public data collection, and deeply discuss
the existing business model of Green Giant Agricultural Development Company in combination with
business model elements, so as to identify the effectiveness, experience and deficiencies of the current
business model; finally, based on business model theory, propose business model optimization measures
and implementation guarantee measures.

The study concludes that hulk agricultural development company has achieved some success in the
creation of core products and services, key business activities facilitated by cooperative relationships, the
ability to utilize the external environment to obtain resources, and the integration of facility agriculture and

rural leisure. According to the analysis of business model theory, the company still has some shortcomings,



including insufficient positioning and value proposition, insufficient business system, insufficient room for
improvement in the utilization of key resources, insufficient optimal structure of the profit model, and
insufficient stable cash flow control. According to the analysis of business model theory, the company still
has some shortcomings, including insufficient positioning and value proposition, imperfect business
system, room for improvement in the utilization rate of key resources, suboptimal profit model structure,
and unstable cash flow control. The company should adjust its positioning in terms of customer value
orientation, build a unilateral platform-type business system, improve the utilization rate of key resource
capacity, optimize the profit model and strengthen the control of cash flow. so as to promote the value co-
creation with the participation of multiple parties and benefit the development of rural industry. Through
the optimization of the company's business model, it provides a useful reference for the company's
sustainable development, as well as a reference for the optimization of business models in the same
industry.
Key words: Modern agribusiness; Facility-based agriculture; Rural; Business model; Sustainable

development
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