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Abstract BAFREMETFEMIET

Abstract

Against the backdrop of changing consumption concepts and industrial restructuring, domestic wine

enterprises are confronted with dual pressures stemming from the impact of imported wines and
homogenized competition within the domestic wine industry. As a leading wine enterprise in Xinjiang, Z
Wine Co., Ltd. boasts differentiated competitive strengths relying on superior terroir resources in the
northern foot of the Tianshan Mountains and quality endorsement with more than 300 international awards.
Nevertheless, it has fallen into the developmental predicament of sluggish revenue growth and insufficient
market share in recent years.

Taking Company Z as the research subject, this thesis adopts multiple research methods including
literature research, questionnaire survey, case analysis and comparative analysis. By applying 4Ps
marketing theory, STP theory, as well as PEST analysis, Porter’s Five Forces Model and SWOT analysis,
this paper conducts a systematic research on marketing strategy optimization.

Firstly, this study sorts out relevant research achievements on marketing management and the wine
industry at home and abroad to establish the theoretical research framework. Secondly, based on field
enterprise investigation and questionnaire data collected from 306 consumers, it analyzes the current
marketing situation of Company Z from four dimensions of product, price, place and promotion, and
identifies core problems such as vague product positioning, rigid pricing system, unbalanced channel layout
and monotonous promotion modes. Through comprehensive analysis of the macro environment, industrial
competition situation and internal and external enterprise resources, the opportunities and challenges faced
by the enterprise are clearly clarified. Finally, combined with industry trends and enterprise resource
endowments, targeted optimization suggestions are proposed from four aspects: precise product positioning
and innovation, establishment of scientific pricing mechanism, integrated omni-channel collaboration and
integrated promotional communication, along with three supporting guarantee systems covering
organization, resources and risk control.

The research results indicate that to achieve marketing breakthroughs, Company Z needs to base itself
on the core advantage of "terroir characteristics of the northern foot of the Tianshan Mountains in Xinjiang",
and take "differentiated positioning, digital empowerment and omni-channel coordination" as the core
development path. It can realize dual improvement in brand influence and market share by optimizing
product systems, reconstructing price gradients, upgrading channel distribution and innovating promotion
modes. The research findings not only provide practical marketing strategy optimization schemes for
Company Z, but also offer theoretical references and practical enlightenment for the transformation and
development of similar wine enterprises in northwest China and even the whole country.

Key words: Company Z; Wine; Marketing Strategy; Optimization; Differentiated Competition
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