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Abstract

In recent years, regulation of China's capital market has continued to tighten. The introduction of the
new 'Nine National Rules' in 2024 marks the beginning of a stage of strict audit supervision, imposing stricter
requirements on the practice quality of intermediary institutions such as accounting firms. Against this
background, the penalty data of Accounting Firm B (hereinafter referred to as Firm B) shows an abnormal
trend, with the number of regulatory penalties received in 2024 significantly higher than historical levels.
This abnormal phenomenon indicates that even top firms in the industry may have systemic flaws in their
quality control systems. Existing literature often remains at the static institutional description level at the firm
level and lacks tracking of the dynamic evolution of the quality control process, and there are few studies on
the application of the PDCA cycle in the field of CPA auditing. As a leading accounting firm, B Accounting
Firm's contrast of 'large scale and frequent penalties' provides a unique sample for observing the 'scale—
protection—quality decline' substitution mechanism in China's administration-led market. This thesis
positions it as case-based corrective evidence from a strong local regulatory context. Its sharply increasing
number of penalties constitutes an extreme scenario to observe the failure of the PDCA cycle under high-
pressure conditions. This thesis attempts to move from case attribution to detailed system analysis, aiming to
fill the gap in research on the dynamic processes of large domestic firms and respond to the theoretical
proposition of the new standards: 'quality management as the body, quality control as the function.'

This study employs the PDCA cycle as its central analytical framework, proceeding along a logical
thread of theoretical construction, current-state diagnosis, case analysis, optimization design, and conclusions
with future outlook. In the theoretical construction stage, a questionnaire-based survey was conducted among
practitioners and academics to evaluate the mapping between the four PDCA stages and the 28 core
provisions of the three 2020 quality management standards. The resulting consensus rate of 95.6% furnished
an operationally grounded benchmark for the subsequent inquiry. The case analysis stage draws on 53
regulatory penalty decisions involving Firm B from 2024 to 2025, with three representative cases—Y1, Y2,
and Y3—subjected to in-depth scrutiny. Through cross-case comparative analysis, recurring patterns and root
mechanisms underlying audit quality control breakdowns were identified. Building on these findings, the
study systematically maps the four PDCA stages onto the audit engagement lifecycle, traces Firm B's quality
control deficiencies to their respective stages, and uncovers the mechanisms through which these deficiencies
propagate across stages.

Research reveals that Firm B's audit quality control failures represent a systematic fracture across all
four PDCA stages. At the Plan stage, risk assessment remains superficial; at the Do stage, engagement

partners fail to discharge their responsibilities with due diligence; at the Check stage, the review mechanism



proves ineffectual in practice, with monitoring activities degenerating into mere formalities; at the Act stage,
the rectification feedback loop is severed, and the absence of an organizational learning mechanism becomes
entrenched over time. These four-stage deficiencies do not operate in isolation; rather, they constitute a
transmission chain: blind spots emerging during planning render risk identification perfunctory; execution is
subsequently hollowed out, causing audit procedures to deviate from their intended design; review then
collapses, reducing quality oversight to empty ritual; and improvement finally stagnates, leaving rectification
mechanisms inoperative. The root cause lies in the structural imbalance between scale expansion and quality
control inherent in the special general partnership system. To address the above issues, this thesis proposes
an optimization framework of 'pre-established standards, process rigidity, penetrating review, and
improvement closed-loop' . It also sets phased goals to promote B's transformation from a broken cycle to
closed-loop governance, providing a practical reference path for the accounting profession to solve the
dilemma of imbalance between scale expansion and quality control.

Key words: PDCA Cycle Theory; Audit Quality Control; B Certified Public Accountants; Regulatory

Penalties
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