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Abstract

With the continuous development of economy, the pace of urbanization of our country is also
accelerating. This process has not only increased the consumption power of urban residents, but also
increased public demand and recognition for dairy products. These factors together promote the vigorous
development of the dairy market, making dairy enterprises occupy an indispensable position in the daily
life of residents. In the face of the sharp expansion of market demand and the growth of enterprise scale,
industry competition has become more intense. In such a market environment, dairy companies urgently
need to find new sales strategies and channels to maintain competitiveness. This study selects Xiyuchun
Dairy Company as a case, uses systematic analysis method to deeply explore its marketing strategy, and
puts forward optimization suggestions on marketing strategy under the background of modern market
environment, so as to help enterprises grasp market opportunities and achieve sustainable development.

As one of the local leading dairy enterprises in Xinjiang, Xiyu Spring Dairy Industry is based in
Xinjiang and upgrading the layout of the whole country. On the basis of applying the theories of market
positioning and marketing, this thesis firstly summarizes the overall status of Xiyu Spring Dairy Company,
and learns about the current customers' demands and cognition of dairy products by means of questionnaire
survey. At the same time, it learns about the marketing status of Xiyu Spring Dairy Company through
in-depth interviews, and reviews the company's marketing strategies from four aspects: product, price,
channel and promotion. Then found the west spring dairy company marketing strategy of the existing
problems. Secondly, this thesis analyzes the environment of Xyuyu Spring Dairy Company, understands
the macro-environment of Xyuyu Spring Dairy Company by means of PEST analysis, understands the
industry environment by means of Porter's Five Forces model, and sorted out the internal environment from
the perspective of resources and capabilities, so as to understand the advantages, disadvantages,
opportunities and threats of Xyuyu Spring Dairy Company, which provides a basis for the optimization of
marketing strategy. Then, on the basis of clarifying the purpose and process of optimization, the market
positioning of Xiyu Spring Dairy Company was determined based on STP analysis, and the optimized
marketing mix was given from the four aspects of product, price, channel and promotion, and then the
optimization plan was summarized from the overall perspective. Finally, in order to ensure the
implementation of the optimization strategy, the corresponding safeguard measures are given.

First of all, through the analysis of consumer demand and marketing status, it is found that the
marketing strategy of Xiyu Spring Dairy Company has some problems, such as unreasonable product
structure, insufficient brand awareness, inflexible price setting, narrow distribution channels and single

promotion means. Secondly, through the analysis of the internal and external environment, it is found that



Xiyu Spring Dairy Company has advantages in milk source, production capacity and technology, but has
disadvantages in marketing, talent and market, etc. It should seize the opportunities of changing
consumption concepts and diversified development to cope with the challenges in market competition and
food safety. Then, this thesis makes clear the positioning of "consolidating the local market and building
the surrounding defense system", and then builds the 4P marketing optimization combination, and
emphasizes the optimization of market positioning, brand building, Internet integrated marketing, etc.
Finally, from the organizational structure, system, supervision, channels, logistics and other aspects of the
safeguard measures are given.The research findings of this thesis can provide help for Xiyu Spring Dairy
Company to clarify its current environment and improve its marketing strategy, and bring reference to other
companies in similar situations.

Key words: Western Spring Dairy Industry; Marketing strategy; Marketing environment
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