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Abstract

Against the backdrop of digital economy empowerment and consumption upgrading, the agricultural
product e-commerce industry faces both opportunities and challenges. On one hand, policy dividends
continue to be unleashed, the market scale keeps expanding, and the development potential is enormous.
On the other hand, industry competition is becoming increasingly fierce, consumer demand is more
diversified, and industry thresholds are rising accordingly. Many agriculture-related e-commerce
enterprises have encountered development bottlenecks and lack core competitiveness due to extensive
strategic planning and imbalanced resource allocation. As a key agriculture-related e-commerce enterprise
under the Xinjiang Production and Construction Corps, Xinjiang Z Characteristic Agricultural Products
E-commerce Co., Ltd. (hereinafter referred to as Z E-commerce Company) should base on its operational
status, systematically analyze the effectiveness of marketing strategies, optimize marketing approaches, and
improve supporting mechanisms to break through development constraints and enhance brand value,
thereby gaining a firm foothold in the fierce competition.

This thesis takes Z E-commerce Company as the research object and constructs a closed-loop research
logic of “theoretical guidance - current situation diagnosis - problem identification - strategy
optimization”. It establishes a theoretical framework and clarifies the research context through literature
review, and obtains primary data via questionnaires to consolidate the research foundation. With the 4C
marketing theory as the core, it analyzes the current status of agricultural product marketing strategies.
Using the PEST analysis and Porter’s Five Forces model, it interprets the macro environment and industry
competition landscape of the enterprise. Based on the STP theory, it proposes optimization suggestions for
market positioning strategies, and puts forward improvement measures in terms of meeting consumer needs,
reducing consumer costs, enhancing purchase convenience, and optimizing communication experience,
forming a research system that deeply integrates theoretical application with practical implementation. The
research finds that Z E-commerce Company has shortcomings in product structure diversity, product
pricing rationality, online - offline channel integration, and consumer communication efficiency.
Accordingly, this thesis proposes improvement measures such as precise positioning of segmented
customer groups, upgrading the product matrix, lean cost control, optimizing channel layout, and
improving the communication system. The research conclusions indicate that through systematic
optimization of the marketing system, Z E-commerce Company can enhance brand influence and market

share, providing solid support for the enterprise’s sustainable development.



This thesis has both theoretical value and practical guiding significance. The research results provide
actionable strategic references for the transformation and upgrading of agriculture-related e-commerce
enterprises, inject impetus into the branded and digital transformation of the characteristic agricultural
product industry of the Xinjiang Production and Construction Corps, and lay a foundation for subsequent

research in the field of agricultural product e-commerce.

Key words:Agricultural products; Marketing strategy; 4C marketing theory; STP theory



BB LB ZBIL oot 1
11 BT B UIETETE S oo 1
L T T T B ettt 1

112 BIFTETE S oo 2

1.2 FE I AMIETEIIIR oot 3
121 B AMIFFEIIAR <ot 3

1.2.2 FEPIIIEFEIIIR oo 5

1.2.3 SCHRIB T oo 7

1.3 BHFFEAZE BFFE I BATAREEER oo 8
131 BT A oo 8

1322 THETETTVE oottt 8

1.3.3 FEAREEZL oo 9

B2 MRS I E GIEABTERE oo 10
2.1 TR oot 10
2.1l T R 5 oo 10

2.1.2 TEAHTRIEE oot 10

213 AR ET I TR oot ee 11

2.2 IR TR oot 11
221 4C BT oot 11
2.2.2 STP HEIR oot 12
T I = OO OO 13
2.3 1 PEST 20 HTH2 oo 13

232 PR ITRETL oo, 13

H3E ZHTRESAFLR R E B RIEIR oo, 15
30 Z T RAEE AT oo 15
301 ATIFEAE DL oo 15

3012 ZHEUBERE oo e 15
313 A BRI covoeeeeeeeeeeeeeeeeee e 16

304 IATTLEE I oo 17



32Z RS A TR BB RBE DR IIHT oo, 17

321 THTRFETEME oot 17
322 FEARTEIE oo 18
3.2.3 AHFIPETEIE ..o 19
3.2.4 VATETRIG cooooeeeeeeeeeeeeeeeeeee et 20

B AT Z TS A AR SE A T RSB AT oo, 21
A1 B RISV EE BLIIHT oo 21
4.1.1 PR TR FIVETT G AT oo 21
B.1.2 T AEREARIHIT oot 23
413 TABEREARGETE 3T oo 24
4.2 7 WT R 55 A AT B B SRS AFTE BT IR oo 25
42.1 BB FMEAFLEITIT I ..o 25
422 FRATEBEAELEITID R ..o, 27
4.2.3 AHEFEFEMELELE LI TR .oooeoeoeeeeeeeeeeee e, 29
424 VB HBEAFELE I ..o 32
4.3 Z LT 55 A A AR it B B SR ATAE AR TS IRL 23T o 35
4.3.1 JHFE RBEAFAE ] TSR I3 T o 35
432 FRASSFEMEAELE A FB T BIEI 23 BT oo 36
4.3.3 AHFE FEMEAEAE ] BT R I3 T v, 37
4.3.4 JEIESEBEATAE TR Z3HT oo, 38
FSE ZHTRESAFR TR E B IEE T oo 39
5.1 ZEREIRBEE I HIT oo 39
511 B RTEIEIRBE T oot 39
512 R T IR Il oot 40
513 FE SCAEIRIE I BT oo 41
5.1.4 FERBEEIRIEIIHT oo 43
5.2 AT MEIR I IIHIT oo 43
521 BE AT T Il oot 43
52,2 T TGRS Tl oo 44
5.2.3 BERL B BB BE T oo 45
524 T T IV FETT oo 45
525 TEAEBARER I BT oo 46
56T Z M TS o m AR S A TS DA B ORBEFE T .o, 47
6.1 FET STP BRI T II B AL oo 47



0. L L T a0 oottt e e e e e e e et et et et s e e e e ee e eaen 47

6.1.2 HFRTTIIIETE oot 48

0.1.3 THIHTENL oo 49

6.2 FET 4C BRI HVE B TRBE I oo, 50
6.2.1 THTRE TEMEATAE <eoeeeeeeeeeeeeeeeeee e 50

6.2.2 JEAREEIEITAL, <o 51

6.2.3 AHFIPETEBEDLAL ovoeeeeeeeeeeeeeeeee e 53

6.2.4 VEIBIFIEIAL oot 55

6.3 ARIEFE T ....o..eeeeeeeeeeeeeee e 56
6.3.1 FIFETETL oo 56

6.3.2 FEARAREBE ..ot 57
6.3.3 A TRAREBE oo 58

6.3.4 MY SCALTE TR oot 59

BB T B BRI GBI oottt 60
TL BTFTRGETL oot 60
T2 TIFTEIEER oottt 61
BETETLTR oo 62
PSR AZ BT RIS A TR P S E B BRIE T 125 e 65

Vi



F1E & BAFRFHMEFMIR

F 18 %P

L1 IRBEREAREX

1.1.1 fiRxnE=

WREZFAEE T EdE K B G, EReb s R A, K@i At 1
By ok IS, B BT ER T SRGE e R AT . E R S 6PV BUR,
Hesh H PR S T, Forb 2026 g5 SR B SRRV R % 5 26
MRS, BB B “BRNOR” 173, SERARS M AR S B RUE A R,
AR i FL R AT M R K R R T AR A T IR I R EUOR TR B

E XA REE R, 2025 4R E E N AL SE (GDP) ik 140.19 Jifeot, [Ft
HK 5.0%, ST ST IRFFEGIEX ], IX — 3G PRI H 30 E 48 5% I s afi 18 SR Kl
FE, TR EMNEEKRRESLGE MRS EILE RN, MRS gBEEE R
8, RSB I K RRZ0 5 5. 2025 RSB N ik 808879 127G, 5 GDP
LEEIRFE R 57.7%, XETFEK M TTER R mIA 61.4%. [FN, AR AWIRN, 35
BUE RO TR B DR R, AR A B R BB 77 15 2 BRI 1R 8t
PR BB Jim RV A B E T, R i & ka4

TEA R R KRS £ MRS IR IG UR BERLG 1 RT 50 T, FRIEAR ™ SAT Ml k3
KRIENLIE, WE 2P RIS E XGRS RO RN EBEEE, 2025 43 AR R4k
S FEEIR 99107 427G, R A & R AT SZ IR K 2 24456 T, S2PrlA] EEIE K 6.0%.
J& RN 3 T B4 3l 1 AR Pl S i 8 K, A A NLR ™ 5 S &
o R IR A = B T BRI I o e e . AR 2025 R, RESE. ANl EAFEMA
A AR EE PR P e E AR DK, R i T I8 8 R R T .

MV TR, AR P AR AR PR S, SR R SRS E TR
Az, LRI E RN AL SRR ST —EwmA, i, geth.
FONAR P S S A0 T 10 . SRR, BB S5 GIREBIE R AT, 7“5
FIMAR” BURHERN T, AR BRSNS RO R ™ i BATIEERIE, 2025
SRR ER i W 48 AR R 8000 1470, 2k FIRTENTAR AN B R s AE T H 280
B REWSHIEIM, AR GATIWA TG SRR L MR A B



F1E & BAFRFHMEFMIR

A 2K A i A S LS B A o

AICVHTEE Z RO R TR AR A (LR “Z BT rss A ) it
FURAR, UL 4C EMHER NI ITHESE, M98 oKk T SRAS L T SRR 1 K 7y e DY
IEODYESE, ARG A 7] AT fhE RIS L IR ST s S 4
Aschr, PR RRIEER TR, B S @A E R R, 1Tt
s S T AR 5, B Z BT R 55 o w SR E B, AR Jee A
i U7, W9 PN RZRAG R A AR B T S A U E A A . Sl
JRERE, R E SRS

1.12 AIRENX

1. #HigE X

(1D BRIUF 5350 E . AW 4C BRI AL, R Z BT ARk
PR RS AR A T, B RRAN T A G 4P BB UL TR BE R E LT
KRR, FE 7 4C EHBERAERTFEFE = N mES RIS H4EE, N
TZ PR IR S B A AR e fi 1 3 0 S 451 54

(2) "N SRR . BT Z B S A R AT E B RS A, BN T
MMV AEVE O SRS, A TR, (R 1 SR ANV 8 S S5 T T A AE AR . R1k 4C 5
PR AE AR P i FEL R Ak S s ) B S SEE AR, A IS AR 7 AT LR
PE. WS R E RS HER A, f2ft TR HEESE.

2. SEERE X

(D) BRI OTEF 1. BERE Z BLF 1 55 Al AEA ™ e B A T AR AE I AR
ARHFFLLL 4C EHIIR AL OHESE, SR R A& SR TT 38 @ T ik
PACAHE SR, BEE L F2E T IRERIR, @57 2 U m i@, St C e A
PR b RARIE 2 oK, $E T P I SEAE MRS S A R, R I TR A A
DEEZE A AR WA N R4S

() P RESESES % . ARt 5k s, vy E PN REZEAR ™
i LR AR LR S SL B 2%, 5] AT Al DUV 2 35 75 SR G, EB&E R
WA, S E AR R BT A RS T R R TR, AR R RE N IBUR S 5%
o T 2 AR i R R ER R BUR . RO B T A R T AR AR S S S AR, Bh
WEAL ™ AT SCH g R BF SR ERE.



F1E & BAFRFHMEFMIR

1.2 ERIMNARIIK

1.2.1 EIMFZRITIR

(1) KT 4C B R SRIE 7 TR AH S

W E R MBI 2 o RS 5 IRIE, W) B AR T ks AL 157 i 8RS A B R 25
GHAETES), KA OET UIERE T RAFR, S P UK EEA ESel sk
WHbR. 76 BARTIIERM B, AV 75K FETR AT 28 R IR AE 7 >R A 5 3% 5
T, e FI I P S S RS BT M S A A R, B RN I E BE B
sRAL SRR . U T3 A, AT RS R IR SRR Hbr. EAEENZE,
g It AE Al e S TR, R ST R ETRS . B R KRR
MEEMRE, KETIGEHDS (AMA) XA B ORI flid . V4 f L%
B R B T5 5K, FERTI G RFEAT A RUE B, TSI A 2R 5 ) 2 AH 53 I 3L R R
fie. MIEHZNIRREE T &% 5 48 8 B STl g, a4 R IR
SRR EERM G . A THERNSISEN, T ER NS S R gk aHT,
FRHESN A RGN . SRR S A% LBl ). R R, RS e R AR BUA 75
REAT A, IG& RTS8 TG s I I B R 2 .

PN T 8 B SRS R I RSB ISR, A% O &1 T M 4P 3] 4C BT BE B . 1960
E, B ERARDUM « ZFB) (Jerome McCarthy) BRI 4P E85 L, Kk
B B RZ ORI R ARG =y A% SRE AR PY R4 . X — R DL A%
O, TR TIEMT R E B URIELE, AR A2 AL T8 B RS IR i S E . 1990
., PAKE « 7 (Robert F. Lauterborn) #(#% 8 H 4C EHI®R, WEETIHE M
BN AP RS B T TRE TR, LBl T E SR A AR . Z TR,
BTGB SR O T oK T T R ST B AR Y B T ST (%) (5 R M L) 1 3
VU RAZ O SEBE R IT, AN E = AR R R 5K E IR IAE . 78 4C #Higts T
N, WHRFNMONPINEZE LD AFHSEE, HAE Mk, PP R i &
HiFR, FHEM RIS RE, USSERTHIAE. Fik, WA %
FSETR BRI PR, OB E 8 TAE M0 2E 3L,

s, EAMERESE 4C BRI R . BRME ST N R T RER
Fto Pityulich M.L55 (2018) 5T 1 ELIE WS B 088 1) ¥ il A2 5X, Fi it 4C BHHEL T
(A ) 1k 5 e 4 A TR B B A BB AR O DN i, S HETRAT IR A 4C & 3
weft 7N, Gupta K (20200 PUEREALHTICOABEFIXN G, i PLS-SEM J7ik5RiiE



F1E & BAFRFHMEFMIR

T AC EHHGER M EEE S WS R T P R CIER, IESE T 4C FIRNA
MV E A S R SAMED. Reshetka N %5 (2021) 7EAMV7E 4S5 A S8 T Yo 55 o B VP A
W, BN 4C EHEIS IAZ.COZH, IS T 2 TR T R 6 S S R 4R
FHEAPL., Gilal F G %5 (2022) HHEIARA IS 4C SRR S, @it Rg408
SN TE R R E SIS 4C B E R NAEREL, 3 T 4C EH BRI o
FAT NFFAM, Pedersen C L 25 (2022) XIPeME P HATH 8, smiFAE T & oK
55X @, 5 4C EHER IO W& 256, Nidhi Yadav 55 (2023)
BT AC BEHAAHELE, RGN T I 10 4F 520 SEH AR TE B 44 Sk i B I 7T, 3t
FEFUI S AR AL @R AT $e AR08, SEBL 4C 4R R EB SRR, N 4C HiEH
AN SR AL T A, ERBT N RISTRA . BEIISAIE . AT N S T e T
AC BHHHIRIA R, AR M HL R N 4C B IR SRt 7 B0 S HE .

(2) JRTAR = B B S 7 T A DSt 72

Jasper G (2019) BFFT 1 fb JRL B 7= 5 AR 7= (it B A A VR AL I 25 SR R 52 e, UE S T
JRER AR AR P S E B AL AE T, SRR S R B SR e SR T SEUE AR
Erpeng W %5 (2022) @i AEMAEEFESLES, RIT T P BV 9 38 00 4R 7= i 1) 22 4 R
R SRS B TS 52 2 T S R SR B R R ), Qiuyi H 55 (2022)
ST T VRSN AE AR 7= i il R T R B VE S IR SE T3 238 18 () VA0 388 E B0k AR 7= s
R B IE M 52, Danilova S S 4§ (2022) 43 1 5% MG H A B A= i = & 5 Aol A b 4
RN, f8H R S AL 4808 R B TR 7 S A ORI R AR 00,
Skorbiansky R S & (2023) #5H SEE AWK ™ Wi I 9% F R FF: EFF, TRt
A HL St RTIIR AR P i G S 3, B0E AR 7T E A A A B SR A0, Varma
N %5 (2024) RGLER T AL SR SEREE M, 52 R P AL rTARFEA LR RE
&, ITEERUER A, AW RFE N &SR M TR0, Abeje DT & (2024)
RIS 7 AR T S I AR S AR 52 TR 3%, B HA R P it e A e e AR 59 2 AT R
5 4C BRI AR m T R A, IR B SR W E R AL D B R R,
AN AT O RHE . B OB R DN 2R S AR ER AT, AR i H R A SR ) )
SESEfE TS %,

(3) KT R A F AR 7= i B SR 7 T A DA 7

B 0 = it FELU R B B T FUARE O FEL R R R 5 Wit 4%, SRARZR FIRIE AL it
MR BRSBTS R St 5 A
P£. Gi Young Gil 55 (2023) H7T |4 BG5S 08 RGPt S5 2 il
TN LT SRR B, R I A SR B R L) VA A AR TR AR T LR Y R A
(1G4, Sun F (2024) WFFT T Az A4 7= 5 B 09 28 W SE =R s, R ILBUR
YRABEREH SHE L RE WA RTER, IESL 7 B AR E




F1E & BAFRFHMEFMIR

(1A 2 HES) . Fernando MW 48 (2024) #4 7 ERUEMBRACEAY, AUtk 7R mEE
EIED P FIECIAR R, $E IR SR IR TR AR ™ it FL A AR 2 AS . 3R TSR
[RIAZ% 0 #1200, Johnson R S &5 (2024) 3 #r 1 SZMAA ™ iE BT B4R SR IR 1] 1) 5 B A
3, B ERE G NI E O SRS . ST E TR AT SR R P R, DR
P VT PR FR AR AL T STUE S 4E07], Milone P &5 (2024) SHEURAR 7 A LR A EE AT RRSE A
BHAR, B FATNREFE. AR ESE, RITRESES ), NEEAFRK
BB RIS A 7SS H U8, IR FT R SR i R B A% O RS A T 1
TE, JETE 7 H R IRE AR A B O R R R S AL, AR e LR A W
TG ALt T H PR 5

1.2.2 ERFRIIK

(1) KT 4C & HHHAME 5 TH AR 5T

[E Py 2856 4C B EAR AT TE AAS AN 9 O, RS ANFEAT L, AR
LA i E R, WE 7 BRI SCEME T 5E AR e, BT U R Bl T 3707 2%
FAEARALIZ BT . £ (20210 45 HAEALAUE $H nl KT 4C BB AZ0I2 4, EIAHE
VLHCTH 238 oK s XU RV IE ST EHACRM; BlliE (2021) 2T 4C EHHEIR O
FUA BRI ACH RRCE 4, B DUV 238 76 RO L I A A B 55 SRE DAL SR, AR
R BSR4 AR S 20, BEAZ A (2022) DA ARGk 72 i O
TG, HeT 4C BRMNFT R A (ERINE VaIE DY L4 52 s A SR, o i S sk
I PRI dh 2y, Oy 4C BRAEAG™ b SN N $R 4L 17 DX R B 3452 £+
WRrE (2023) Kf 4C BIRNH T R A B UER R i EH, 4iagi EA TG E%IR
HEARSE S, JAS T RFEAR T o 4C E A SEER NI S AP, SRS (2024) ETTInE
RIS AR T, 98I 4C B8 DH 308 ik D 12 A 2 BUAUE B G108 IR S B 4%,
AR i LR S A BB T B B, IR (2025) B FUIA R AR AR R A AR K
B, JRHEET 4C BRIR M7 b 3 8 [F)VH B8 /oK L LA B B 24 20 i (2025)
fH 4C BL PRE RS HEVL AR AT 2 T ok . DAL M AR SR, AR P s B T2
SO Pzl (2025) PLRUZRAEENEY], BT 4C BIR SR I A B dh LR AL
PR LS BRARER G A SRR VA K BAR B AR R0, BRI FURE 4C BRIR S
PR IR R RTE IR A, TR T AN R, AARIRE A 4C BT LA
7 il FEL TR R SRS AR 1 1 B HE S

(2) KA it B SRS 7 THI (YU AH S 7T

B GRS 2 FHIRMHERE, BT MW IRIE AR . W BB D S
WRRE BRI S YR T . PSS (2022) DL “=HAAR” NBHRT 2 PR =



F1E & BAFRFHMEFMIR

AR BT AR E B SRS, B I ARFT N BT 5 TRIE Rl AT IE AR i i LY SE R B AR
RRZEESE (2022) WEFT “ AR EIFHR 7 EHEL, B ER LS N ER
SEUERHRTHE SRR M2 DA IS E2208 (2023) oA ih B ELAh P JH 92 O
BRI 50K RIS IO &, B2 580 LA 5L -5 00 R YA 38 0 SR Mg 290 ORI 2 (2023)
RV i W 2 BRI, SRS 677 AR PR B 20 2N JRIE 1) 22 S A A 3 S 01,
G (2024) FeT B3R AR O SR B SRS, SRS AR U ERR A A
BT SCERIEICY; ERFIR (2024) WAL RIRENL A F2 3R G4 ™ T 3R /oK, $R A
W Az M EAE RV E # T F0 MES (2024) W TR BT
TREHE, R A RN G E AR 7SR, R (2025) £ KEL
P& SRR T R R C A B A SRS, PR I ARFT B TR 82 7 SR Se B HEE A0, 13
¥oIE (2025) LRI 01, SR FUHER bR S AR i vE B SRS, SRR T B AR AT IE
ZFATEFLHPY; HIESE (2025) DALEAHE NG, 50 2 RIRM T SRR E
LR FESZ YR SR 0 P T J 37 eI B D0, BRAS (20250 LAMEIN =ZLRioN 61, B7T
By 2 GrIRAEAR ™ dvE IR AR, SEHNEE BT Bt A E A 807, ] 1655
(2025) MSCAL B A5 AR R S AR BN AR 7 il it R 1581, DS 7 (2025) L« £
737 BB, ST IRED T AR AR TP 5 AL SR DO, /N (2025)
MBS T340 0 H FE LK BB E B SR, iR tHBOR QT 5 ot W B R & 1 Ry 1)
[0l E IR U e AR MBS ER T F2 A, R T TR R T
AT b E A RS IO A, DA™ i LR B SRS PR AR SR T AR AR TS

(3) KT HLTR o F AR 7 ol B SRS 3 T A DR F 7T

Py AR T B R B AR i E A IE B, AWESRR RN . RiER S .
IR OIERT . M T ETT R R IT. #E&EES (2022) BT MR 020 H
A, JRATIL B2 A TR S 2 R R, SETH R & 7R b IR IE P R R
Ry R, BRFTSE (20230 XA i FL T ELRR S A EAT 08, IR AL A& R B E
BRI R SR AR, DA (2024) 23T AR il B RIAT ML B AR e I
55, NHEARREREE R FHEBCRSRHR ML 77, BEREESE (2024) 7L
TG AT ERAT AR 7 it X 2% T B SR, DA BB T HRLR 4 ) 45 5 bR £ 5 e A1
AT IE 2 AL S R LR . R (2025) FE LR AR TS 5t R0 70K 7 it 8 SRR AL
e, SEH R A FINEE AR DU A amR A e R T A SR TS, BT
an (2025) WHFL “ EAR AR 07 EHEAL, R AR ST BN E R
SEAL IR DA 5 RS54 B AR B0, 1 B (2025) kT HL R ELRRIE TR
PR E RIS FE R, Fi R o w] AMRSE B SEOUR T i E A S TEh T
2 (2025) WFe3E AL AR B e AR E SRS, SR AR 2w DA A AR R0
6 B SR HE S5 XA VA B, R, A AT TR LR 2 ) AR il B A (A% LR




