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Abstract

With the in-depth advancement of the "dual carbon" strategy and the accelerated global green and
low-carbon transformation, the new energy industry has ushered in unprecedented development
opportunities, and human resources have become a key support for the core competitive advantages of
enterprises. Xinjiang Branch of New Energy Investment Co., LTD., as an important entity in new energy
power generation in the northwest region, covers multiple business sectors such as wind power,
photovoltaic power, and energy storage. It has been continuously expanding in terms of installed capacity,
market layout, and investment scale. However, with the upgrading of the industry and the expansion of
business, the company's existing recruitment system has exposed obvious shortcomings in strategic
coordination, process efficiency, channel diversification and the scientific nature of evaluation. These are
manifested as difficulties in introducing high-end technical talents, low matching degree of key positions
and relatively long recruitment cycles, which pose challenges to the realization of the company's strategic
goals and the improvement of its core competitiveness. Based on strategic human resource management,
the theory of person-job matching and the theory of recruitment effectiveness, this thesis takes the Xinjiang
Branch of New Energy Investment Co., Ltd. as the research object, systematically analyzes the current
situation and deficiencies of the recruitment system, and provides a reference for regional new energy
enterprises to break through the talent bottleneck and achieve high-quality development.

To address the key issues emerging in the company's recruitment management, this thesis adopts
research methods such as literature analysis, questionnaire survey and in-depth interview. First, build an
analysis framework covering recruitment planning, demand analysis, process design, channel layout, team
capabilities and evaluation mechanisms; Secondly, 332 questionnaires were distributed to qualified
candidates, current and former employees in the past two years, and 286 valid questionnaires were retrieved.
Middle and senior management personnel were also interviewed to comprehensively assess the operation
status of the recruitment system. The research results show that the recruitment demand forecast lacks
systematicness, resulting in a disconnection between planning and business development. The recruitment
channels are single and lack expansion, and the development of industry vertical platforms and regional
resources is insufficient. The application of job competency assessment and job descriptions is insufficient,
and the matching degree between people and positions is relatively low. The professional level of the
interviewers and the standardization degree of the interview process are not high. The recruitment
evaluation system overly relies on subjective judgment and lacks a data-driven and quantifiable indicator
system. In response to the above issues, this thesis proposes systematic optimization strategies from aspects

such as establishing a three-year rolling recruitment plan, optimizing job descriptions and competency



models, expanding diversified recruitment channels, building a professional recruitment team, and
improving the quantitative evaluation system. It also demonstrates the feasibility of the safeguard measures
from aspects such as enterprise system construction, organizational guarantee, cultural shaping, and capital
investment.

The achievements of this research not only provide a practical path for the Xinjiang Branch of New
Energy Investment Co., Ltd. to optimize its recruitment system and build an efficient talent introduction
mechanism, but also offer theoretical support for the northwest region and similar new energy enterprises to
enhance their human resource management level and talent competitiveness.

Key words: New energy industry ; Recruitment system ; Optimization ; Person-job fit
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