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Abstract

With the continuous development of social economy, some state-owned enterprises have diversified
their development for the sake of diversifying risks, expanding their scale and achieving economies of scale.
However, some state-owned enterprises blindly carry out diversified operations, so that there is no good
synergy between the various businesses, but instead leads to the reduction of resource allocation efficiency,
the loss of the original competitive advantage, and hinders the development of enterprises. The 20th
National Congress of the Communist Party of China further proposed that state-owned enterprises must
focus on the in-depth development of their main business, divest and clear non-main business,
non-advantageous business and inefficient and ineffective assets, and improve the efficiency of resource
allocation and the core competitiveness of enterprises. The implementation of the naturalization strategy of
state-owned enterprises focuses on the development of core business, and then enhances the core
competitiveness of enterprises, which is of great significance to the future development of enterprises.

Based on various theories such as resource base theory and core capability theory, this theory selects
the state-owned enterprise Jilin Chemical Fiber as the analysis object, and uses the literature research
method, case study method and event research method to study the motivation, path and effect of the
implementation of Jilin Chemical Fiber. The results show that the implementation of nucleation of Jilin
Chemical Fiber is a choice based on the social environment and its own development status. Since the 18th
anniversary of the Communist Party of China, the Party Central Committee and the State Council have put
forward requirements for the reform of state-owned enterprises to highlight the main business, and Jilin
Chemical Fiber as a state-owned chemical fiber manufacturing enterprise has the unshirkable responsibility
to respond to national policies. Jilin Chemical Fiber Products diversified development of a variety of
product business in the competition does not have an advantage or even losses, Jilin Chemical Fiber strips
off low-profit and non-core business, concentrates resources on the development of core business, helps to
improve the core competitiveness of the main business. Jilin Chemical Fiber mainly implements nucleation
through expansion path and shrinkage path, and determines that the core competence of Jilin Chemical
Fiber Enterprise is the production, R&D and sales of viscose fiber, and the core business is viscose filament
product business. Jilin Chemical Fiber has contracted by divesting non-core and non-advantageous product
businesses, reducing the debt level of enterprises, and integrating resources to develop its main business. In
addition, we will expand around our core capabilities, enhance our core business and develop our core
business competitiveness by investing in R&D. Optimize the original viscose filament products to make
them more popular with consumers and enhance the market competitiveness of the core product business;
Carry out strategic cooperation with other enterprises, open up the whole industrial chain of
"precursor-carbon filament-composite materials", and pursue new profit growth points. The short-term
implementation of the chemical fiber naturalization strategy in Jilin has achieved remarkable results and

has a positive effect as a whole.



By analyzing the specific situation of Jilin Chemical Fiber in the implementation of the normalization
strategy, three suggestions are put forward to further optimize the effect of Jilin Chemical Fiber
Naturalization Strategy: increase R&D investment and enhance the competitive advantage of core product
business; Attract high-quality talents and promote the long-term and stable development of enterprises;
Optimize the financing structure to improve the efficiency of capital utilization. Through the analysis of the
whole process of the implementation of the nucleation strategy of Jilin Chemical Fiber, three
enlightenments are obtained: the nucleation strategy is helpful to get rid of the dilemma of excessive
diversification; The critical path to a successful implementation of a naturalization strategy is to strengthen
the core business; The strategy of naturalization is a long-term process, and neither the path of contraction

nor the path of expansion of the implementation of naturalization can be achieved overnight.

Key words:Refocusing Strategy;Implementation effect;core competency;Jilin Chemical Fibre
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