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Abstract

With the continuous expansion of the Chinese consumer market and the ongoing upgrading of
industrial structures, enterprises have undergone significant changes in their business philosophy, resource
allocation, and profit-generation approaches. In the fast-moving consumer goods (FMCQG) industry, the
asset-light model has gradually become a crucial strategic choice amid fierce market competition, due to its
high flexibility, low capital requirements, and operational efficiency. Since its establishment in 2012, Three
Squirrels has rapidly captured market share in the snack food sector by adopting the asset-light model,
becoming a representative domestic brand. Its e-commerce-based development path has also provided
valuable insights for traditional industries. However, as the dividend of online traffic diminishes, industry
competition intensifies, and consumer needs evolve rapidly, the sustainability of its asset-light profit model
is facing increasing pressure. Against this backdrop, exploring how to optimize the asset-light model and
enhance profit quality has become an important research topic. This study aims to systematically examine
Three Squirrels’  asset-light profit model from both theoretical and practical perspectives, reveal its
operating mechanisms and existing problems, and propose feasible optimization strategies.

This research adopts the Balanced Scorecard (BSC) as the overarching analytical framework,
evaluating Three Squirrels across four dimensions — financial performance, customer value, internal
business processes, and learning and growth — based on its operational data from 2020 to 2024. The
analysis covers corporate financial statements, supply chain structure, strategic adjustments, market
performance, and brand building. Through comparison with other competitive brands in the industry, the
study further identifies the advantages and limitations of the company’ s asset-light model. Additionally,
value chain theory and the smile curve theory are employed to investigate the logic of asset-light practices
in outsourced production, supply chain collaboration, brand development, and customer relationship
management, providing theoretical support for assessing the applicability and sustainability of this model
within the snack food sector.

The findings indicate that Three Squirrels has shown significant advantages in brand building, channel
expansion, and market penetration under the asset-light model, yet its profitability remains highly volatile.
Due to the impact of the pandemic, intensified e-commerce competition, and rising operating costs, the
company experienced a substantial decline in net profit and operating profit during 2022 - 2023. This
decline reveals deficiencies in cost control, expense structure, supply chain resilience, and customer
relationship management. High sales expenses, limited management efficiency, heavy reliance on

outsourced production, and insufficient supply chain integration have become key obstacles to stable



profitability. Although the company achieved profit recovery in 2024 through strategic contraction, cost
reduction, and structural adjustment, the inherent vulnerabilities of the asset-light model have not been
fundamentally resolved.

Based on the above analysis, this study proposes four directions for optimizing the asset-light profit
model: first, enhancing profit stability through supply chain integration, cost structure optimization, and
risk management; second, improving customer value by elevating customer experience, strengthening
quality control, and developing a brand loyalty system; third, promoting internal efficiency through process
reengineering and refined management while further optimizing expense structure; and fourth, increasing
investment in research and development and fostering product innovation to build differentiated
competitive advantages under the asset-light framework. The study argues that Three Squirrels must build a
more resilient profit system while maintaining its asset-light strengths, shifting from a scale-expansion
model toward a quality-and-efficiency-oriented development path.

As a typical representative of the asset-light profit model, Three Squirrels demonstrates the feasibility
and advantages of this business approach in the FMCG industry, yet also reveals numerous challenges in its
implementation. In the future, the company must adjust its strategies flexibly in a rapidly changing market
environment and strengthen its core competitiveness to maintain long-term leadership and profitability.
This research provides in-depth analysis and forward-looking insights for both academic and business
communities, offering valuable references on how to balance the risks and benefits of asset-light
operations.

Key words: Light asset profit model; Constituent elements; Financial strategy
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