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Abstract

State-owned enterprises (SOEs) play a pivotal role in China's social and economic landscape,
providing essential support for stable economic development. However, some SOEs, constrained by
administrative governance models, generally face development bottlenecks such as insufficient innovation
vitality and delayed market responsiveness, making it difficult to adapt to the current environment of rapid
technological iteration and increasingly fierce market competition. In response, the Central Committee of
the Communist Party of China has positioned mixed-ownership reform as a pathway to break down
institutional barriers in the broader context of SOE reform. Nevertheless, a majority of SOEs across the
country have yet to initiate mixed-ownership reform, remaining in a state of difficult survival. Therefore,
policy-driven breakthroughs in key areas such as equity diversification and market-oriented governance are

urgently needed.

This thesis adopts a case study approach, selecting Dongfang Electric Corporation, a leading
enterprise in the energy equipment manufacturing sector, as the research object to systematically
investigate the impact mechanism of mixed-ownership reform on corporate performance. Grounded in
principal-agent theory, synergy effect theory, and modern property rights theory, an analytical framework of
"motivation—path—impact mechanism—performance" is constructed. The study examines Dongfang
Electric's mixed-ownership reform paths, including the introduction of strategic investors, promotion of
equity incentives, and implementation of professional manager systems. The impact mechanism is analyzed
from three perspectives: resource synergy and operational value enhancement, incentive internalization and
risk sharing, and governance optimization and agency cost reduction. Finally, a comprehensive assessment
combining market reactions and financial performance reveals the actual effects of the reform on corporate

value.

The findings indicate that Dongfang Electric's mixed-ownership reform has significantly improved
corporate performance. In terms of market reactions, the reform measures have elicited positive investor
responses, and the company's long-term value has been revalued by the capital market. Regarding financial
performance, both profitability and growth capacity have notably improved, and the expansion of emerging
business lines has optimized the revenue structure. At the innovation level, R&D investment and
technology transfer efficiency have increased, with sustained R&D efforts enhancing product
competitiveness. These performance improvements are attributable to the transmission mechanisms of the
reform paths: the introduction of strategic investors brings resource synergy, equity incentives achieve
interest alignment, and the professional manager system reduces agency costs.

In summary, through the implementation of mixed-ownership reform, Dongfang Electric has
effectively enhanced corporate performance and overcome the dual bottlenecks of low governance
efficiency and insufficient technological innovation typical of traditional SOEs. The reform practice
confirms that mixed-ownership reform of SOEs, oriented toward strategic transformation, relies on equity
checks and balances to optimize the governance ecosystem and leverages resource synergy with strategic

investors to promote corporate performance improvement.

Key words: : Mixed ownership reform; State-owned enterprises; Dongfang Electric; Business performance
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