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Abstract

In recent years, the Chinese gaming industry has shown a slowdown in user growth and a continuous
expansion of industry scale. The game companies across the country have gradually shifted from a diverse
range to the current tripartite structure, with increasing competition. As scholars delve deeper into the study
of business models, they have discovered that competition among enterprises in the new era will no longer
be limited to traditional aspects such as products and services, but rather competition at the level of
business models. As a top tier game manufacturer in China's second tier, Krelm Games has achieved many
results in its development over the years, and its revenue has been continuously increasing. However, the
gap between its revenue and the top TopGame is showing a growing trend, exhibiting a typical "Matthew
effect", indicating that Krelm Games' current business model urgently needs to be optimized to cope with
future risks.

This article summarizes the concepts and elements of business models, long tail theory, platform
economy theory, and Wei Zhu six element theory. Through literature research, case analysis, and survey
methods, and using Wei Zhu six element theory, the current status of Krelm game's business model is
analyzed from six aspects: positioning, business system, key resource capability, profit model, free cash
flow structure, and enterprise value. The following problems are identified in its business model: firstly,
positioning cannot well meet the needs of players for multi platform interoperability, game experience
declines, game types and theme layout settings are unreasonable, innovation ability is weak, responsiveness
to market demand changes is not sensitive, and applicable player age labeling is inaccurate. Secondly, there
is a problem of game agents being controlled by others and blind expansion of games going global in the
business system. Thirdly, there are issues with the insufficient release of talent potential, gaps in core
technologies, a small number of derivative products derived from a single IP, low cross departmental data
sharing rates, and insufficient quantity to meet regional demands when working overseas. Fourthly, the
profit model suffers from unreasonable pricing of virtual props, high research and development costs, and a
lack of innovation in the model.

This article analyzes the causes of Krelm's game business model problems and proposes four
suggestions for optimizing Krelm's game business model. Firstly, in terms of positioning optimization, it
aims to build a diversified multi platform interoperability mechanism, deepen the game experience
(including server stability, content update adaptation, gameplay integration innovation, social function and
payment fairness optimization), scientifically layout theme types, strengthen innovation capabilities and
market responsiveness, and implement a precise age labeling system to achieve user demand-oriented

product positioning upgrades. Secondly, optimize the business system, focusing on risk management and



player experience assurance for agency business, as well as localized operation, global IP development, and
diversified cooperation models for overseas strategy. Thirdly, the enhancement of key resource capabilities
revolves around the construction of a dynamic talent sharing pool, the opening of a self-developed engine
ecosystem and technology cooperation, IP cross media development and management, cross departmental
data sharing mechanisms, and the localization layout of overseas studios, strengthening resource integration
and collaborative efficiency. Fourthly, the optimization of profit models is achieved through full process
cost control, optimization of virtual item pricing systems, and the transformation of "game developers" into
"digital cultural service providers", promoting the diversification and upgrading of the value system.

This analysis also provides insights for the development of China's gaming industry: in terms of
positioning, promoting deep integration of technology and IP, and focusing on upgrading user experience;
In terms of business systems, balance open ecology and risk control, and promote localization and going
global; In terms of key resource capabilities, promote the synergy between technological barriers and talent
systems, and open up and jointly build a developer ecosystem; In terms of profit model, we will break
through the dependence on internal purchases, transform into digital cultural service providers, and
cooperate with multiple parties for win-win results.

Key words: Business model; Online games; Business model optimization
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