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Abstract

As China's economy enters a stage of high-quality development, the environmental pressure brought by
traditional growth models is intensifying, making the "dual carbon" strategy a core direction for national
development. The dairy industry, with its long industrial chain and numerous involved links, exhibits
prominent "full life cycle high carbon emission" characteristics, making systematic green supply chain
transformation an inevitable trend. Currently, academic research primarily employs empirical methods to
study the relationship between green supply chain management and corporate performance; however, case
studies focusing on specific industries remain insufficient, particularly regarding in-depth analyses of dairy
enterprises. Therefore, this paper selects Yili Dairy, a leading enterprise and an MIIT-recognized green supply
chain management demonstration enterprise, as the research object to deeply analyze its green transformation
practices and provide an implementable reference path for similar firms.

This study adopts a single-case study method. Based on Sustainable Development Theory, Stakeholder
Theory, Signaling Theory, and Life Cycle Theory, it systematically reviews the motivations and practical
measures of Yili's green supply chain management. Innovatively, it introduces the green environmental
dimension into the traditional Balanced Scorecard, constructing an evaluation system encompassing five
dimensions: finance, customers, internal processes, learning and growth, and green environmental protection.
It delves into the impact pathways of green procurement, green production and logistics, and green marketing
and packaging on corporate performance. Finally, this paper collects and organizes relevant data, employing
the entropy method to objectively weight and quantitatively evaluate the corporate performance from 2016
to 2024. This fully presents Yili's performance evolution journey from the initial stage of green investment
to its mature phase, and further proposes conclusions and recommendations based on the analytical content.

The research findings indicate: First, green supply chain management has a significant positive
promoting effect on Yili's corporate performance, and this influence comprehensively covers all evaluation
dimensions of the five-dimensional Balanced Scorecard. Second, green supply chain management enhances
corporate operational resilience through the whole-chain model of "controlling costs at the source, improving
efficiency in processes, and building the brand at the terminal". Although the high initial green investments
led to short-term fluctuations in some financial indicators, core values such as cost reduction, efficiency gains,
and brand premium have been steadily released as the green system matures. Third, due to the substantial
scale of investment required for green transformation, the company is facing rising short-term cost pressures
and debt repayment risks year by year. Based on these findings, this paper proposes the following

recommendations: First, Yili should fully leverage its dominant advantage as the "chain leader" to enhance



the collaborative management and control capabilities across the entire green supply chain and integrate
green supply chain management into its core corporate strategy. Second, it should continuously increase
investment in green innovation R&D, focusing on tackling key industry pain points such as low-carbon
production technologies, green packaging materials, and resource utilization, thereby creating differentiated
green competitiveness. Third, it should optimize the financial control mechanism for green investments,
scientifically plan the investment pace, broaden green financing channels, and establish a financial risk early
warning system to maintain financial stability while ensuring the orderly advancement of the green supply
chain.

Key words: Yili Dairy Industry; Green Supply Chain Management; Corporate Performance; Green

Balanced Scorecard.
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