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Abstract

Our country's financial industry is currently in a transitional stage from high-speed development to
high-quality development, and the financial market is gradually maturing. In the era of global economic
integration, on the one hand, the threshold for foreign capital to invest in China's financial industry is
getting lower and lower, and Internet finance is also quietly rising and developing rapidly. On the other
hand, the central bank has lowered the bank deposit interest rate for many times, and many adverse factors
have superimposed, posing a serious challenge to the traditional deposit and loan business of China's
commercial banks. Faced with the ever-changing external environment, commercial banks must be vigilant
and take effective measures to improve their comprehensive strength and national competitiveness as
quickly as possible. Having a comprehensive and appropriate performance management system in every
commercial bank and even its branch has a significant promoting and enhancing effect on the stability and
enthusiasm of the team. This article aims to study the problems in the employee performance management
system of LH Bank KC Branch, and to optimize the employee performance management system by
formulating scientific and effective plans. Stabilize the internal management of KC branch and reduce
talent loss, take appropriate measures to stimulate the enthusiasm and initiative of employees,
comprehensively enhance the overall competitiveness of KC branch, and promote its healthy and stable
development.

This article comprehensively adopts three research methods: literature review, questionnaire survey,
and interview analysis to deeply analyze the current situation of the employee performance management
system of LH Bank KC Branch. Based on the research and investigation results, the author believes that
there are some problems in the employee performance management system of KC Branch. Therefore, this
article explores and studies the reasons for these problems, and develops feasible solutions to achieve the
goal of optimizing the employee performance management system of KC Branch. The author consulted
relevant theories and conducted a comprehensive review of the employee performance management system
of KC Branch. It was found and summarized that KC Branch's performance plan formulation was not
standardized, lacked effective performance coaching, had overly traditional performance evaluation
methods, and lacked standardized and systematic performance communication. From the perspective of
optimizing the performance management system, the reasons for these problems can be mainly summarized
as follows: firstly, the lack of updating of new concepts in performance management; Secondly, the
professional abilities of performance management personnel need to be improved; Thirdly, the current
management system or standards need to be improved; Finally, the supporting institutional mechanisms

have not yet been perfected. Based on the above issues and reasons, this article proposes corresponding



optimization solutions. Firstly, from the perspective of KC branch strategy, concretize performance
evaluation indicators and closely connect them with branch employees; Secondly, based on the actual
situation of KC branch, we will make up for the missing links in the performance management system and
optimize the weak links; The third is to propose guarantee measures for optimizing the employee
performance management system of KC branch.

Key words: Commercial banks; Performance management system; Optimization research
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