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Abstract

Shihezi Urban Construction Real Estate Company is a wholly state-owned real estate development
enterprise located in Shihezi City. This thesis takes the employees of the company as the research object
and focuses on the work-family balance to carry out in-depth research. Firstly, the research background and
significance are expounded, and the importance of work-family balance of employees under the
development and change of real estate industry and the related theoretical and practical research value are
pointed out. Then sort out the research status at home and abroad, analyze the achievements and
shortcomings of existing research, and make clear the research direction of this thesis.

This study focuses on the work-family balance of employees in Shihezi Urban Construction Real
Estate Company under the background of the transition period of real estate industry. By means of
questionnaire survey and in-depth interview, it systematically analyzes the current situation of work-family
balance of employees in small housing enterprises and the root causes of conflicts. It is found that
employees in the company are characterized by "three highs and three lows": high proportion of women,
high proportion of young employees and reasonable title structure, but high overtime frequency, low
satisfaction with family balance and low perception of welfare. Work-family conflicts are "project cycle-
driven”, and the frequency of family conflicts during the construction period is 4.3 times/week, which is
significantly higher than other stages.

The research reveals three core contradictions: at the individual level, it is manifested as role overload
(68.2% unbalanced resource allocation), occupational anxiety (92.3% sacrificing family activities because
of promotion) and insufficient psychological adjustment ability (63.6% emotional overflow); At the
organizational level, there are tidal overtime caused by the node assessment system (the average daily
overtime during the construction period is 5.8 hours), the role is vague (the pressure index rises by 0.6 for
each level of responsibility clarity) and the policy implementation deviation (the implementation score of
family care leave is only 1.5 points); At the family level, the traditional gender role is solidified (73.1%
housework is undertaken by women), communication failure (45.5% confide obstacle) and lack of
intergenerational support (the frequency of family conflicts without external support is 2.8 times higher).

Based on this, a "three-dimensional lightweight solution" is proposed: implementing "time
management kit+psychological energy supply station" at the personal level, constructing "dynamic node
management+agile support system" at the organizational level, and implementing "new family
convention+mutual support network" at the family level. Innovative design of low-cost mechanisms that

meet the characteristics of small companies, such as "elastic balance award" and "family corner" cultural



wall, reduces the implementation cost of countermeasures by more than 60%. The research provides a
reproducible solution for small housing enterprises to solve the problem of work-family balance, and has
reference value for industry policy formulation and employee welfare promotion.

Key words: Work-Family Balance; Shihezi Urban Construction Real Estate Company; Balance

Countermeasure
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