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Abstract

Taking the teacher performance appraisal system for compulsory education in Shihezi City, Xinjiang
as the research object and selecting Shihezi S Middle School as a typical case, this study adopts literature
research, questionnaire surveys, in-depth interviews and text analysis to investigate the current
implementation and effects of teacher performance appraisal in border ethnic areas. Based on 129 valid
questionnaires and interviews with 12 teachers and administrators, the study analyzes the major problems
and root causes of the existing system, and puts forward targeted optimization strategies.

The results show that the current appraisal system helps standardize teaching behaviors and school
management, but still has prominent defects. The appraisal criteria are too general to distinguish basic
duties from developmental requirements, and the indicator design lacks differentiated evaluation for
teachers of different disciplines, seniority and posts. Teachers have low participation and insufficient
communication channels in the appraisal process. Result feedback is formalized and hardly supports
teachers” professional improvement, while appraisal results are merely linked to salary distribution with
weak connection to teacher training and career development. Additionally, significant differences in
appraisal satisfaction and fairness perception exist among teachers with different teaching experience and
professional titles.

These problems mainly result from unreasonable incentive and fairness mechanism design, imperfect
communication and feedback procedures, and the restriction of traditional administrative culture. To
address these issues, the system should be fundamentally transformed from reward-punishment assessment
to developmental evaluation. This study proposes to optimize appraisal orientation, construct differentiated
and education-oriented indicator systems, improve multi-participant evaluation mechanisms, strengthen
whole-process feedback and improvement, and fully connect appraisal results with teachers’  professional
development and promotion. Meanwhile, comprehensive organizational, institutional and cultural
guarantees should be established to enhance the scientificity, fairness and incentive effectiveness of
performance appraisal, so as to support the high-quality development of compulsory education and teacher

team construction in Shihezi’ s border ethnic areas.

Key words: compulsory education; teacher performance appraisal; system optimization; Shihezi City



B B ettt et nn s
o o X< £ = Yo 1
= 55O Y
B B I oottt ettt oot et et et ettt en e 1
LI OO 1
LI I L= — OO 1
I L OO 2
R 5 1 - PR 3
1.2 BB B BIE B Y et 4
L B = = I OO 4
1.2.2 FBIB B MY et 5
1.2.3 TEER B M oot 5
1.3 STHREZEIER (oot en s 6
1.3.1 BN B R oo 6
1.83.2 ERIR IR oo 6
1.8.8 B BRI TE oot 8
LI 5 - TR 8
(T = = - OO 8
1.4.2 EEMREAEMBARBEL e 9
IR o < TR 10
1B B B B ettt ne 10
BT B EM BRI I e, 12
B TR . OO 12
2110 BERELBITE X oo, 12
212 XEHEMBHETABEZEIHRR e, 12
2.1.83 ZUM BB B EE oo 13
2.2 BB B A e 13
2.2.1 XBLERIBIR oottt 13
2.2.2 DEBBIIEIR oo 13
2.2.3 BB A E LRI EE e 14
2.2.4 B ERF R BB TAEZ (e 14



R s L o U RRRRRRRRRI 16

2.3 1 BB I R e 16
2.3.2 BB LR I T oo 17
2.3.3 BF R T HEIE AR oo 18
F-E AAFTE SHERFEUEZRFIERRIFAE oo, 19
BT S HI R oottt ettt en et aens 19
.11 FREIIE I oo, 19
3.1.2 BUFBANRE ZIB L oo 19
8.2 THBE I T B T oo 21
TP 15 - = - OO 21
8.2.2 PAEEIT TR oo 22
B3.2.83 B HIEE TR e, 22
8.2.4 B LHEIEEE oo 23
3.3 SHEHIFT G NERBI E XA DI oo 23
3.83.1 EREI BB AEZR oo 24
3.3.2 ERIBRAI R BB e 24
3.3.8 B E R G R IE AR e 25
3.83.4 ERERBIBII oo 25
3.3.5 Hl B SR B A BT oo, 26
8.4 BB E L R T oo 26
3.4.1 B ERH BEAIAMEITEMD o 26
3.4.2 ZREIEHAITBIIBEE oo 28
3.4.3 AR EEBIMEIE E DI o, 30
KRR R B 5 i 1 O 31
3.5.1 ERIRER "BERIL" 5 "BARAR e, 31
352 BEUEZH "ER" 5 "B s 31
3.6.3 ERZIER "SEHERE 5 "HBRE ., 32
3.5.4 ZHERK "HE" 5 THEBER e 32
3.5.5 FHHl B B A I e, 33
R T T 33
EFNE AAFTXNSHEENBERMEAERHEDBSREE T oo 35
4.1 BIMGELELH EEGRIF D BUR oo 35
411 FHEFEREBRSI FIER e, 35
4.1.2 BT ERITABIIEIER e 35

v



4.2 B E T EE BRI E T B e 35

4.2.1 ERAREIR I EIER oo 35

4.2.2 EBITIEE FEBIRT oo 37

4.2.3 ZRERMB IR ..o 38

43 AMFHXNFZHENBHR MG EZZGERIFHAE DT oo 40
431 HIE IR EEBEBTIREIE e 40

4.3.2 DREHLEZE T AR oo 40

4.3.3 ZREHEHLEIRBE oo 41

4.3.4 BEBEIE ST EILY oo 41

ERE MUATFHIXNFSHENBEE TGN EZEERARBEEN e, 42
5.1 BUEFEI G R oo 42

TR = & < 70 1 OO 42

5.1.2 BUIETE T oottt 42

5.2 B A R B ot 43
5.2.1 HI BT BT o, 43

5.2.2 ERIEIERIE AL oo, 44

5.2.83 BERFABIMA oo, 45
RIS R == TR 45
5.83.1 ZH L REE oot 45
5.3.2 Hl B R EE oot 46
5.3.8 LA R oo 46

BN E B O B oottt 48
B.1 T B BT oottt en s 48
(R 3 === OO 48
BEZE UMK ottt a et e e et en e s et eenenananees 50
BB SR ettt ettt a ettt n ettt n e ettt enn e ettt enena e e e anenanen 53
e = AR 56
R T B G R oottt 58
B T oottt ettt et a e sttt e e e e et et et e se st et et es e s s et eteteaenesetetenis 60

Vi



£—E it AAFAFEMT R

/.

i

B2
=2}

1.1 iR

M}
=
Ty
i

1.1.1

SO HE AR E E REE AR OREE, JBIE S MRS | R
PRET5 A KRR ARG . 7 L SRR N A S IR B RS BT, HR R AR FE
REGRANTEAARTE, HRTEFRIEEESRIERKTEF . BEKERERR
AU S, AR R E RO I AR, Al & AU
HRURE S, PR SREMIE. oSS &R H R W, s 5 HF
ULyt IR AU B, RO B R Il & A% L
Jr il FOMPMIUE SRR E Sk m e A R L I, BT H SRR REH
FILERE S A SR ST RS TAR L3, HikpE F S AR By Ipak-F, BXf
B—A AR NRPUE ., ZiE R IR AT A R A R . nI L, E
I — R PUdhE . LlAFEt, B QUEsoR 5 5eBae I ro B ARBUm AL, 75 (72
THEITER el g5 Be 1 S HRL R TR, I ACBE b A v b 2R A E A A% AT 55
5 RHERIH

it B i O R B SRR AR, B AT PR IR DL A5 B8, B AL
NUCREIUR I E SN, B A2 55 B 20U IO, BT P A
HIRMVEAL . ResAbHEDE I B AR RS, fd T REAER. BAE (R P RINEE R
AN (2010-20204F) ) H, LEHRFEMAE BE T ARG I AR 20K, $2 th 283t
— BTSN AR R, & IR S Im s B A e i AL . AR
B, BN GE T BT, BEEATRIEUR R R, 20204F, rpdtpde. (555
BEEN % (AL R E TSR ) |, SO BUTFN SR o, R
FERPEAESE, G AR S BN T A Oy, R TP XU SR E BRI P
BN, R HEEEECA TS, ERBOE—L S, 875 4T )5k
P TAERGE, "o fpsid A B AL, A HNESR TR A A Aa e o .
TEFE R WUZ BORFr A5 | AL BCH & o A SR LS SO HESD R, FUTSTRCE -
EARZ R N VBT R, 2 S8l . BB Ty, HEsh
M HE I B AR T T, WL A B TTBORT 1 5 H
SR, R ADITE . USSR S R



F—= it AAFRFEMTZAE L
1.1.2 MR E=

B MR AE B2 SRR E U T B, B SR Ba BUmE B T AR,
RERS AT AL BOMAY PR TARRIL, KMETZYE Aol 2RO, dEm oy BOiR
A B SR PR PR -5 MRk . IITETRCE R, I RES BT R 5E 1 I Y A
HAR, 5IEIMRERE: T, AFHEITIRET B TAE, AR BN TR S5
A REEhtE, FABAR IR EA TR S E AR

FEEIATEAC R SRS 1%, A BRUZ W] A 4x Tl IR AMB SR BT AR AR TARRE S
e, @il WITRESTOME, MECEERIMECARES . Berdnkas . REFk
F A BRUA K i AR 23 5e 25 22 05 1 TARIR UL, $RI DATE il i e sXpp ). B s
FEMAPPAGZER, AR T I G BUM TR LU R, FEaamay Pl %
P, FREER) BOTEE T R I S EA 55K, HESBUI AN N S 2 e A
A8, S, SiRCE B BOM M BB A T S, i TR 0T
D55 L5 S, SRl AR T R N RIS . SEE R SR R, BTN ITeE )
B, ATEVMER R, U EAMYBOBIATEN, WSk A BUm ML 435 5 S 05E
F 7.

(HAE S35 BCA B Bty S8 P et R b, BOMS00% 12%  BEAR TH 2t AN D IS ),
MELASE 4 KA N A W P S BUNALRE . WA B AR S E BN, sk dife. IR
RIPPRIHE, UM, SECEREIRICIRF L2 IR BRSO i LS8 T AR 53
PG BRI A TTEA R, WERIRI AR LR, R SEIRRRE A,
BOMR B RRE . PPMRKIRAIBE AN, YEDA B R 4 RS, 2B F TSR . BRIt
AN, AR SEINHMEE . BT, LIS D) G RS, MELATE
TR, EAERR AR T O B A B AT B S B A AR M, kS e AN 2 T
BUE B RV DT ROR, WAE— @R 0 T8O TAE 3, sON AR
HHATRRTBE .

GRS o N SRS AT L2 UL A8 B sl LR, B 31 55 BOE U
EHpRT, GE ARG ERONN HHE TAERI S B ARL, WEnT DURS R R0 T
fEsem, MRBHRIERE S, PR B AN 2, 2R EURSE S & 5 S/ K
Ll Fa 3 5 MR HATX BB R R, LN EUTM R AR 0 TAE H AR5 IR ESR,
FIFBIMRER Tk HIH AN, ARG BT B S TS, &%
TSR H A TR TE . M BRI, SR STRHOHL e T e s
BTN RIR, S EREUTEEEGE T REEE . A B8 DA BT TARTT e
SO, F T ESER SRR e BOMEIT R AP0 A Az, RERgU)SEN
FRIM LA FRTI TR, By BITAR T Sl 55 6E 0. A BEok-F. SILFEr, 5%

2



£—E it AAFAFEMT R

BN AR AT SR E SR O 1l S, A A LB 55 R S e
i, AERECIRST I E, SELARIR, RSB Z F P FER A . U EAN, &
AT M ERI BT A, A=A B R Ipes R R TSR A2 I 5T RE A

MWFTETARTEE SRR, A 1T 55 BRI BEIATBUM SRS il e, A0
HHEA TR WIMEEEE TS FhERes i RIS 0rm, Eamis 1k
Bl i, 1B HRTE s BB A A S S HE S, S A HR A PR it R
Al it . (RS G — 2 SC B S S TR BE AT, 5 R BEAT AR 1 22 Wi A ol ) 5% S A
B BAEN AT I H—, FRaatriotiiz b 5 22540, BARNAE T RS %
Z, RERMGEAEZRIABIN, BA AR 225, ST REON S & A 65
FRBOMR TAENE . HRMEREEAR, WA R BWZE=SR, Br ABBIN S TR
BB TAES . K EHAnsA E, — JJUIRHEAR Jo vk L SO [T AR
g KT, FRERL TR REUAREHRZE. 2O 15O T, —& U
SHERAR, BRRAMAYE . ZREZITOIHN T, [N, B0 E TS RS
WERTT M ARAFEG R, BRI SEWNEA R, B SR AR
SARRER R S AR BLE =, BRERIMARTEX, SEI Ll Ak
P BRARE TR FRIEORD . PPUC ISR R UM il IR, B R R AR BOM A
B SEFERUR, S5 AR EUT LB 2 AT X R AR, RO L AR R T
s HPY, FAZRARRZ ASCRI, EAR . B, 2B ARG B S POLAK,
HE VAR B A% 1 2P PS5 S

WRIT IR S A AR, AR — ARS8, 220y MEILREEN SR &
SeR B TR BOTAESRE, 07 S e SR h B0A FE AN — R BUTFR, TRk
B Z, G560 1241 S5 BOR IparSibn . BOMBMAIES s AL BT A R, A5
e E B Z Bt 5 B HUOR BB T R B Bk, BRI AE 27T 5,
=2 LTIIE SEEILE, &5 M TEPEH] . FRESRAT A —EOL e e
PSRy, SR AR ARG AT B B, R RSy, AR, B
WO, B WS ABUN A% DR B, 200 T BN A 5 R RR, I
TR S 25 A% 8 BE PR Vs o MERE

1.1.3 AR B W

AHIFERFE T A5 55 B8 Wy BT ST805 1 B R Bz 4T, il 8o
AGRE S, RS HEIAR AT 1.



£—E it AAFAFEMT R

FEAZIRER VG IR T AR, 2 B RE A RO MR B . AT B REAE A BB
HRHERT, dE— R R R . BOPICR . HHE ARAKBIN &L & g2
HRERB AL NG, [PPSR PRRERS N A . U S R AR SR,

BOM ARSI, PuE 7B AT B RSN A S A, AR
AN AL O, H AR5 ot A 2 . e BB BRI 5
ZIC, W I AR ZE, SR WFT R B [ B AY A

ERAGAZHN, BENBITRBA N ER R, (el E bk, 426k
THAERIZE R Y], X 5 R BARATR A ST, BV RERS B3 I A RO E 3 v i 2
RS PR, AR IR 2RI 45 35 SRR B B PR R

UL, BOM R R ATE BARAT M ER 25 2 . AR STECE A% A A
AL S HBATTHR, Sl #0n 2 28 L 508, WRAN A B, 5
7T, HIEAT BN, AMUFEANRRIIT, B2 RS 30,

1.2 ARENEEX

1.2.1 IR EH

AT LA 1T 55 B B BeM B85 A% A AR L, il Seii s, B
ARFMTS MR, XIS WIS ST A AR, JoRBOEZ S TARR BRI
i, WIS A B BB LA, SO TR (8 R AT 5%
PR, RFECETR . BORIE. TR SBT3 2 75 i AR AT
W, 1EERARIIEASEIRAENE i, LI SR A S b AR S ER0KF-, Mk
RAEAETEST . Ry R

[l 4 A AR BOM B MR ZE e . 252 A RS AR R AL TARRR A, FEdPes 2 fui %
B, R —E BT B, RAZ 0 7 s 5 TAE, REES el i
WA . WHIRF, WG —RBE AL, TR, SRR A R
JEREROME, @ SRR RS A, TS LB B SRSk, BT
SEPEEXMER) LR T, FTBE AR OUN T EFRZ MRS, HIEE
Bh AL EE ARG B ) AR

BEAh, EE A S A SRS R, UE— R BOM AL T ARG 5 BB
71, ESIEINZ AR SR E, EE RV, LR R AT BASRE,  Dske
PS5 Boa BOm AT AL, B SRR DX IR Al 7 v S R A A N A R



F—= it AAFRFEMTZAE L
1.2.2 BB X

AT R A B R N R BIETRR M, e 355 BT B BB ST A Ko
AMTEAIL I S5 B AR S B S . BFESL RAR A S bs, SRR S5 HHE I BB SL
FAZ LR ESSBATANTY, AT IR i VA b A S D, R 1) A IR 2
AR, O LS AT B AL T I35 5 A AR, RBAS 0 S S Uk P 5
UG & SEER AT LA, oA IAL 55 B BOMS R R SR B LA

AN, APFFEREWUE—2 3 E BN U BIE IR &R . DFFE RSB E
SMIA DI RCRII IR T, SEXRCRIIE 5 A PRI e O INTE, SLE SR H
IrECEE SR S RN TR A, SRR RGN WO R SR BN STECE e
SIATHESE, FTHALGHIE WIS BRI R, WERE N J5 2245 2% 4% AR T 4R it
PRSI, WAEHESh BT ST E A K BIE (R R 25838 . AIWriRIL.

1.2.3 TEEX

TESCEN Y2 0, AR RIS SR LSSHs RUME, BB BN EEEE
HTARRME AT 2% . B G G BB B % AR S b ST NS, Sk
B RIpA LIRS, AR LB EATEGH 1S A 5 I MR L A R %
SN BIN SRS TR A1 ERE . B Ry v, B M a8
2 PPUY A TS AL

AR GBS B, BERS VISR MBI N A3 77, O H ey
b, TEEEANBCR . BHTEEESS 1% 20y i TARRRIS 2] 2 IRE v, HA STt
A5 TAEESE S50, ESRPHEELs . SRIH ABEAGE ), dEiay shA R ik
PRPEATRRPRTE, RIS BEATR I R,

Bhp 2 TR AL B R b b BB E, Lh— 2B RS R A R AT HY
RSN, SSRBUN R ARG SRR, BEREREBA UMM, ARSI X
AEHHEFWHAA A, BTSSRI, HZ A e
TS FERI N SEE LT AU AR AZ i



g% & BT AL LR
1.3 X HiZRiE

1.3.1 EMARHER

[ AR S E B BB SIS %, TEFRSEREMCIE NN F & . &
WO AR, PEOTEWEE A S B S . R ITIT . NIk TAESE4EE, &0
HArg 2 it BT 25 A 2575 5 L B ER DTk, PR A R T R Se Bk

R REINGRCE P IIE 5 N R T RERERIE, W T Z TR,
ZH) (Tayler) H R XBUNSTE AL NIRMH IR AUE, R0 A2 B il i
JE . BEAATH SRR R S A . T BRI (Stufflebeam) FE5KAFFEALE
OEM R, TR SEIRUEA . Ry (Stake, R E.) WHE—204 %
THEREZNT, RZIE XN B ARE: Fi i R A, B I Sk
WS TE th, W S 305 1% 75 3 0 on i VAL 5 T B PR AN R AR O il B
Darling-Hammond (2015) 551, Z R sh 35 5 807 SC Bl T OR EEFIMT,  DASLPRRE
TS R WRG T, Janisy (2015) DIBER, 0 TAEBCR WA BN 588075 A 1A%
OFEFR.

NIRRT, BN& EIC N EN S S A EBONNACARM, =2, ], 8
G T RIBBEAEM IR R, BISEBEEINREME . IREBCEEERL. SRR SR
IR A EAZ ., SUEI, E MRS d kBT FHIRE ST . ARG BRI ATENY
JulE, s SR EME: FERNAMIRSS TAE T, tE S5 R BN =G E
Frlb & Ji Kot 2 Mz 55 1) 52 B oo ik

E SN BT STRCE 2% 5 P ) SRR — 2 58t B 6 BH 52 BT S R 8%,
S FHITIHMG E & B bR, SRAGEM SRR IGT: R BN H IS H SRR
s, WEEIS SN s, S E R Sk T =R SRS PN
S, FEBERESA, Froeth T, REBUTKBIEK S5 Uit
BAPIME R ), SRR AE, RFE AR RIS ST AT A &

1.3.2 BEAARHE

N R X BRSSPI TR R, R A R . BT B S
SRAFFZEAELE, MCHTIEIE S BRI . BRGSO ST, 58
AR, PR R E R S AN, . BULBER A5, A mA
B—5CE 0, hREEREE . BB 8. BUbLHF 2 e, 45aAR R
oD RERR S5 BOROU, ARBIE T IE R T B G DG, e ek 2t -5 A W9 R PR e
ARBE



£—E it AAFAFEMT R

T N I SE 22 2R SR UM SR8 A% RV -5 S IR 5, 3 R A S5 R P et
RULHFUCR . R AT A e A A, B i S 23 R R S R B BT B AL R 58
B, FRMIEEITN N R BRI E, BEIRES S MER L. METH 2R
A B, (RIS T e S i M0, MBORIAT . AR BUIA AT
JESFZFINTIRIR, N GEEmBeiE 7R, i, POl A B E S5
BN, RICECRITH “MER” 5 w2 Zab, AR RFEE GG R
EBl, FVERR SR EIUIR, BRI R — . ZERAIEIEA R . BUREOR S
PR S P, X P FE LRI 2 Sk, FE T 1 S5 B pr BT S M HI% D F )& .

Wt A R U PO A S R E, A RS DR i B AR R AL S A A S,
LGS AT R O IR SSUENIE, T — 0] A SRS . HERE ALLAS
iR, BEETEHALE T XS BELINGRE AR, TG 5% MR
SR — 1) RERBEBINS 5B R OB, 48 L5075 1% Bl TE A
K. HIBRIEA G, @ BTSSR R, X RPPTE NG A
LS /S B =8 - iR e D AV ESES I A L 2 DO D € T
e R AFRFIRTE R B T S IB 2B, TR AT 1) 2 MBI R &, 55t
MCLBTHORIIBUME 5 5e 5 te, . SEENIRERA BT, #RHMfE
GGG VP I S (IR RE A S BT [, IE— AL 1 5 B BT ST RCE RIS 5%

LA, FEREME SRR RS HEEA P, SORIRREBUT ST % O f
TR, AL B BERA AT TE o 55 30 St it A5 45 B . AEAK 2 <58
PSSRSO SRS R SE B, O A NSO R A AR S
MR HIRM T R BONSUNE EAR R B AR, AR BRI B
ACEAZ AR . S T2 AR BAERTBORE BB S0, R
ARG E RGN R e gt TR . 1A, i “HER-RIE T BiS
BUESBEFE. FIABERE “BUNAL BOTSTIRKIERTFT . BT HERI 5 4 2l st
RIRWFTEEIWCR, BIRFIITEA RN, (BHEEALE BT B Eestr. PR
AR, N SR E I BEIMSTEE R A AR L TS SRS

Hl, [ ABIM SRS T E I B 5 B R, BRI BOR AR L . BLRIRBT
ST, WA SR, SORBG . FRREECE LS A0 O 1), B S AP
HIBFFEE A WA= . AR sis. HBUE DI —E R 2R R R R RS
B ] a1 =T R I o3y AN b R 7 N 9 Nl B S TR e AN R
RS IGE . KGE RS AR SA AE, Brw s M Be i, 456
— AT RS AT 7SR, X WA A 5 1 A R BRI TR 4 170
AR SR,




