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Abstract

As the core hub of China 's westward opening and the key node of the Silk Road Economic Belt,
Xinjiang has become an important export base of agricultural products in China based on resource
endowment and policy support. Under the guidance of a series of policies such as the overall plan of China
( Xinjiang ) Pilot Free Trade Zone, the " 14th Five-Year Plan for the Development of Modern Logistics
Industry in Xinjiang Uygur Autonomous Region, " the implementation plan of the autonomous region to
promote the high-quality development of cold chain logistics ( 2023-2025 ), and the " Regulations on the
Promotion of Port Economic Development in Xinjiang Uygur Autonomous Region, " the export scale of
agricultural products in Xinjiang has steadily increased. However, due to geographical location,
infrastructure, cross-border coordination and other factors, bottlenecks such as high logistics costs,
insufficient cold chain coverage, and low cross-border coordination efficiency have become the core
shortcomings that restrict the improvement of the international competitiveness of agricultural products. In
this context, it is of great theoretical and practical significance to scientifically select and optimize the
international trade logistics model and build an efficient logistics system that adapts to the characteristics of
agricultural products and export demand, so as to promote the high-quality development of Xinjiang 's
agricultural products export, help rural revitalization and the implementation of the westward opening
strategy. Therefore, it is of great value to systematically explore the selection and optimization path of
international trade logistics mode of agricultural products in Xinjiang to break the bottleneck of logistics,
cultivate new momentum of cross-border trade and enhance the export competitiveness of agricultural
products.

Based on the realistic background of the prominent bottleneck of Xinjiang 's agricultural product
export logistics and the urgent need to optimize the international trade logistics model, this thesis catries
out qualitative and quantitative research on the basis of systematically combing the literature, defining the
core concepts and integrating transaction cost theory, competitive advantage theory and system integration
theory. Firstly, the characteristics of the five mainstream modes of cold chain logistics, international
express delivery, international multimodal transport, overseas warehouse and cross-border third-party
logistics are compared and analyzed, and the theoretical analysis framework is constructed. Secondly,
following the principles of typicality, practicability and scientificity, an evaluation system including 5
first-level indicators and 20 second-level indicators of total logistics cost, service level, operation ability,
information level and external environment impact is constructed. The entropy weight method is used to
objectively determine the index weight, and the TOPSIS model is used to comprehensively evaluate and
sort the five logistics modes. The results show that under the comparison of five logistics modes, the
cross-border third-party logistics mode has the highest comprehensive closeness, which can be used as the
preferred logistics mode for the export of agricultural products in Xinjiang. This mode can effectively
reduce the logistics cost and operational risk of enterprises by virtue of specialized division of labor,
resource integration and one-stop service, and adapt to the differentiated logistics needs of bulk, fresh and
processed agricultural products.

Based on the above research, this thesis draws the following conclusions : First, the export scale of
agricultural products in Xinjiang continues to grow, but the problems of high logistics costs, imbalance of
cold chain regions, insufficient cross-border coordination, and significant differences in information level

are prominent. The logistics suitability of different producing areas and types of agricultural products



shows obvious gradient differences. Secondly, under the comparison of five logistics modes, the
cross-border third-party logistics mode has the highest comprehensive closeness, which can be used as the
relative advantage choice of Xinjiang agricultural products international trade logistics mode. Thirdly,
taking Urumgqi International Inland Port Area as a case for empirical test, the results show that its
comprehensive performance is close to 0.7330, which confirms the practical feasibility and superiority of
the cross-border third-party logistics model. Through platform integration, channel hub coordination,
digital empowerment, policy dividend transformation and other mechanisms, the inland port area
effectively supports the upgrading of Xinjiang 's agricultural product export structure and competitiveness.
Based on the research conclusions, this thesis puts forward the following relevant countermeasures and
suggestions : to make up for the " front-end " shortcomings of third-party logistics ; optimize policy support
and cross-border institutional environment ; promote cross-border logistics coordination and information
interconnection ; improve the operation ability of Xinjiang logistics enterprises and agricultural products
export enterprises ; focus on the export characteristics of agricultural products in Xinjiang and strengthen

precision logistics adaptation.

Key words: Xinjiang agricultural products ; international trade logistics ; logistics mode selection ; entropy
weight-TOPSIS model
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