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Abstract

In today's business environment, comprehensive budget management is an indispensable part of
enterprise management. However, with the increasing complexity and changes of business, the traditional
comprehensive budget management method is difficult to meet the needs of modern enterprises. The
integration of industry and finance involves cooperation and collaboration between financial and business
departments. In traditional enterprise management, finance and business are often relatively independent
functions, which leads to poor information transmission and insufficient communication, thus affecting the
preparation and implementation of the budget. Therefore, it is an important topic to study the role and
influence of industry-finance integration in comprehensive budget management. This thesis aims to
analyze the current issues within Jialeyuan Group's comprehensive budget management system and
propose an optimization solution based on the integration of business and finance. The aim is to enhance

management efficiency and effectiveness.

First of all, through extensive literature review, this thesis deeply understands the relevant theories of
industry-finance integration and comprehensive budget management. Moreover, a thorough analysis of
Jialeyuan Group's overview, the current state of comprehensive budget management, and the level of
business and financial integration is performed to identify problems in the existing management system.
Based on the problem analysis, a comprehensive optimization scheme is put forward from the aspects of
target and system optimization, process optimization and safeguard measures. Through the investigation of
the present situation of comprehensive budget management in Jiayuan, it is found that there are some
problems in the comprehensive budget management of Jiayuan, such as incomplete budget management
system, limited integration of industry and finance, imperfect budget control mode and formalized budget
supervision and assessment feedback. These problems restrict the effective implementation of the
company's comprehensive budget management. At the same time, this thesis puts forward an optimization
scheme of comprehensive budget management of home park based on the integration of industry and
finance. On the optimization of objectives and system, it is suggested to formulate the optimization
objectives and framework system of comprehensive budget management, optimize the language of

industry and finance, and promote the integration of industry and finance. In the process optimization, it is



suggested that the budget preparation process should be combined from top to bottom, based on the
integration of industry and finance, and a comprehensive analysis should be carried out in the overall
budget implementation. In terms of safeguard measures, it puts forward some concrete measures, such as
perfecting the comprehensive budget management system, cultivating professionals who are proficient in
business and finance, building an information platform to realize the sharing of industry and finance
information, raising the leadership's awareness of comprehensive budget management by integrating
industry and finance, and setting up an incentive mechanism to support the reform of comprehensive

budget management.

This thesis presents a series of specific improvement measures through the optimization proposal for
Jialeyuan Group's comprehensive budget management, thereby addressing the existing issues in the current
management system. The implementation of these solutions is expected to enhance the company's
management efficiency and promote sustainable development. Future research can further validate the

practical effects of these proposals and extend them to other management domains.

Key words: Jialeyuan Group; Comprehensive Budget Management; Business and Financial Integration



BT ettt I
AADSTIACT .. nnnnennnnnnnnnnnnnnnnnnnnnnnnnnnn 11
BB 1B ZEUD oottt 1
L1 B TR FE G TR N oo 1

L B R 1 == SO OO 1

112 BIFFTTE Y oo 2

1.2 SEBREEIR oottt 3
121 P BB A TEITETT <ot 3

1.2.2 AT BER I TT oo 4

1.2.3 TRl A BB FEAH T TT oo 5

1.2.4 STRHRIBEE oot 6

13 B FE P ZE G 575 oo 7
L30T BT TE PR oo 7
132 T TT025 oot 10

LA BIFFE BT IS oo 10
52 B MM GFEARTER oo, 11
2L B B e 11
211 MU R oo 11

212 AT TI T T et en 12

2.2 AHTRFEIBTERL ..ot 14
2.2.1 MR A I TEIETR oo 14

2.2.2 ZRFCARTEIEIL oo 15

2.2.3 FUZETEIL oottt 16
935 WA R N AT U BEAIHELE o 17
3.1 VIRl A ST TR BRI FEIR oooeoeeeeeeeee e 17
31,1 P R S TR I REIED oo 17

3.1.2 MU R A SIS FRELHAT FIEEI .o 17

3.1.3 IRl A ST TR WEFE IR oo 18

3.2 IR A R AT TR FEAE LR oo 19



33

4.2

4.3

4.4

52

53

54

321 AT T A TR HE ZE LRI ZE A oo 19

322 HEZRAAAE Z T TR ZR oo 20
AT PR TR SRR BRI IR 2R oo 21
331 ZLBUSCAIITE R oo 21
332 FEARTIFIITETNE oo 22
333 FEEFUIAIAIGE T oo 23
F R BNV Rl A 5 AT TREL A FRIILIR oo 24
FIRFAEEBIBEII .o 24
.11 FERBABEIITEIIY oo 24
412 FIRFABEIZHLRIERT (oo 24
FIRBENVIA R ETIR oo 25
.21 WA FRIHLRIERE oo 25
422 THSEFEZEAEBIIR oo 25
FRF T TREL T FEIIIR oo 26
4.3.1 BT FELLZRIEN oo 26
432 AT TR BEIFE oot 27
MV il 5 2 T IR BRAH 25 A IR AP AT oo 30
4.4.1 WS TGN ZE BT TIRAL AT oo 30
442 PIEEHAIRBIEE ST Z 5 e 31
443 MR G 52T IR B G IIPRERL oo 32
Mo Rl R A T 5K A (7] A T TR A B D 1) R 5 S R 0T e 33
TR TR RANAETHT oo, 33
511 BRZEHETIHUE oot 33
5.1.2 BRZ ST IEBEFEHURE oo 33
513 MBS EFFBOZEBEGIEERIL oo 34
TR IR AV R FEEE T TR oo 35
521 MR A A I REIIHT <o 35
522 I B A FEEEA BRI Z0HT oo 36
TR T TN TETE oo 37
5.3.1 FRBVEAR Y TAZFIFIIT AN IR oo 37
5.3.2 FREIEHII LA SRAFEIEZETE oo 37
R GHERLIRBFA T TEIRAL oo 38
5.4.1 FEAIMT G VB TARTRIIR oo 38
5.4.2 FREFEALANETT cooovoeeeeeeeeeeeeeeeeeeeeee e 39



54.3 WEBZARIMERATERE, BREPMEATEM oo 39

5.5 M0 Rl A A TS SRR el 4 T TS A S P I S R DR e 40
556 3 TG ISR AT T A AR o 42
6.1 X RIE AR ARG B AR SHESRR B e 42
6.1.1 AT TR BEAIA EL R oo 42

6.1.2 AL AT TR R FEAEZEAR ZR oo 42

6.2 MAMEIATE S, HEFEMVI BT oo 44
6.2.1 FESTMVEIAFRHEAL BT BETIE oo 44

6.2.2 FEAME ST I SETEE <o 46

6.3 T A I AT TE A ERRARIEAL oo 47
6.3.1 AT FE g HIIRAE, RSB TTIE o, 47

6.3.2 FHI AT IEHATIRNT, TAT R IIT oo 48

6.3.3 WAMAETH T BAZIEIR, TEBHZAZHLI oo 48

57 & ST A 0 5 R [l 4 T TR B R R AN TR e 50
7.1 FETHVI Rl ) A T TR BRI T oo 50
701 A TR T FEBIIE oo 50

7.1.2 RiRAb S50 45 SUREIE MY AT oo 51

713 BEGEEMATE, LB EEIEE e, 51

7.1.4 FETFAR SV 0 R4 T AR PR K BT AR e 52

715 B LBRIHLE] DA S 3R A T U B L e 53

7.2 FETHI Rl G B A T TR FETTA R oo 53
721 BT TIEIUITREIR oo 53

7.2.2 B ANVI G5 IR oo 54

7.2.3 ARIFERMEEREE H BRSZI .o 54

H 8 E GBI IEE oot 56
Bl T ettt ettt ettt neaean 56
8.2 B ettt 56
BEZE MR oottt neees 57
PSR 2K A e M R 2 T P90 A B ) [ AR FE DT IR RN s 60
BB ettt 61
VEZETRTAT oot 63

Vi






